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THE CITY OF SOUTH BEND

2005 BUDGET SUMMARY - REVENUE AND EXPENDITURES

GENERAL FUND

SPECIAL REVENUE FUNDS:
Park and Recreation Depatiment (4 funds)
Motar Vehlicle Highway Fund
Community & Economic Development Admin
Human Rights - Federal Grants
Local Roads and Streets

INTERNAL SERVICE FUNDS:
Liability Insurance Premium Reserve
Seif-Funded Emplcyee Benefits
Central Services

CAPITAL / DEBT SERVICE FUNDS:
Studebaker Carridor Bond
College Footbali Hall of Fame Bond
College Footbali Hall of Fame {transfer)
County Qption [ncome Tax
Currulative Capital Development Fund
Cumutiative Capital Improvement Fund
Economic Development Income Tax
Emergency Medical Services Capital
Morris Performing Arts Center Capital
Park Department Non-Reverting Capital
Coveleski Stadium Capial

TRUST/ AGENCY FUNDS:
Fire Pensien Fund
Palice Pension Fund
City Cemetery Trust Fund

ENTERPRISE FUNDS:
Consolidated Building Fund
Parking Garage Fund
Solid Waste
Water Works
Uglity Insurance Funds
Sewage / Wastewater Works
Project Releaf
Century Center

2005
2006 2005 QPERATING
ANTICIPATED OPERATING SURPLUS /

REVENUE BUDGET (DEFICIENCY}
$63,044,975 80,835,264 2,209,711
12,431,018 41,561,142 869,876
3,644 556 3,736,053 (91.,487)
2,783,492 2,752,666 30,828
217,300 190,508 28,192
3,245,681 Q 3,245,681
2,293,154 2,277,253 15,801
11,795,983 11,583,109 212,874
3,176,638 3,111,953 64,685
706,789 667,346 39,443
1,511,085 4,405,900 105,165
835,923 631,425 204,498
8,108,413 2,608,184 3,500,228
1,202,538 193,532 1,009,004
BDS, 287 568,964 16,303
3,732,215 3,337,732 384,483
1,404,800 527,867 876,833
nla 44 0

306,000 o] 306,000

n/a o 0
4,350,745 4,926,152 (575,407)
4,475,150 5,495,966 (1,020,818)
nia 0 G
1,372,403 1,312,508 58,805
777,054 567,284 208,770
3,997,660 4,446,838 {449,178}
13,336,482 12,485,971 840,511
1,468,000 1,528,552 {60,552)
16,570,309 14,759,518 1,810,791
154,440 264,160 (108,720)
3,071,053 3,184,271 (113,218)
168,619,121 154,980,138 13,628,883

2005 TO

TAL EXPENDITURES |

BY FUND TYPE

SPECIAL REVENUE FUNDS i
12.2% \

INTERNAL SERVICE FUNDS |
2.1%

CAFITAL { DEBT SERVICE FUNDS |
11.4%

TRUST f AGENCY FUNDS |
56%

. GENERAL FUND

37.1%

L ENTERPRISE FUNDS
24.5%

2006
2005 OPERATING
CAPITAL & CAPITAL
BUDGET BUDGET

8,084,887 66,920,151
136,600 11,607,742
0 3,736,053
0 2,752,666
0 190,508
4,260,515 4,260,516
o 2,277,253
0 11,583,108
0 3,111,953
0 887,346
0 1,405,500
0 631,425
8,572,848 11,184,082
£48,70% 1,042,233
0 588,964
824,000 4,161,732
625,000 1,452,867
35,000 35,000
255,600 255,600
100,000 106,000
0 4,926,152
0 5,495,068
9 0
0 1,312,508
0 587,254
58,200 4,505,038
284,700 12,780,671
0 1,528,552
8,432,590 21,182,108
47,600 311,760
0 3,184,271
30,566,242 _ 185556380




THE CITY OF SOUTH BEND

2005 BUDGET SUMMARY - TOTAL EXPENDITURES BY TYPE

GENERAL FUND

SPECIAL REVENUE FUNDS:
Park and Recreation Depariment (4 funds)
Motor Vehicle Highway Fund
Community & Economic Development Admin
Human Rights - Federal Grants
Local Roads and Streets

INTERNAL SERVICE FUNDS:
Ligbility Insurance Premium Reserve
Self~Funded Employee Benefits
Central Sarvices

CAPITAL / DEBT SERVICE FUNDS:
Studebaker Corridor Bond
College Football Hali of Fame Bond
Callege Football Hak of Fame (transfer)
Caunty Option Income Tax
Cumulative Capital Development Fund
Cumulative Capital improvement Fund
Economic Development Income Tax
Emergency Medical Services Capital
Morris Performing Arts Center Capital
Park Department Non-Reverting Capital
Caoveleski Stadium Capital

TRUST / AGENCY FUNDS;
Fire Pension Fund
Potice Pension Fund
City Cemetery Trust Fund

ENTERPRISE FUNDS:
Consolidated Buiiding Fund
Parking Garage Fund
Solid Waste
Water Works
Utility Insurance Funds
Sewage / Wastewater Works
Project Reteaf
Century Center

SUPPLICS BB
3.0%

OTHER SERVICES 8 USES |
32.8%

OTHER
PERSONAL SERVICES
SERVICES SUPPLIES & USES CAPITAL TOTAL
$48,141,603 1,933,870 10,759,691 8,084,887 68,920,151
7,485,017 1,497,034 2,579,091 136,600 11,697,742
3,402,533 78,480 255,040 0 3,736,083
2,383,154 39,825 329,587 0 2,752,666
88,383 2,800 99,325 0 190,508
o 0 0 47260518 4,260,518
155,501 5,837 2,116 915 0 2,277,253
102,752 7,612 11,472,745 0 11,583,108
2,567,658 489,503 354,792 0 3,111,953
0 0 667,346 o 667,346
0 o 1,405,800 0 1,405,900
0 0 631,425 0 631,425
0 a 2,608,184 8,572,848 11,181,032
0 0 193,532 848701 1,042,233
o 0 588,084 0 588,884
0 0 3,337,732 824,600 4,161,732
o ¢ 527,867 625,000 1,152,867
0 ) 0 35,000 35,000
bl 0 o 255 600 255,600
a o o 100,000 100,000
4,921,111 200 4,841 0 4,828,152
5,492,156 1,100 2740 0 5,495,966
bl 0 0 0 o
1,152,052 33,280 127,176 2 1,312,508
226,375 13,794 327,115 0 567,284
1,594,790 149,800 2,702,248 58,200 4,505,038
4,230,131 530,150 7,735,580 284,700 12,780,671
104,578 1,834 1,422,140 a 1,528,552
4,346,871 957,300 9,455,347 6432580 21,182,108
50,381 4,837 35,472 211,270 311,760
2,017,722 121,695 1,044,854 Q 3,184,271
g 472,768 5,568,051 60,784,749 30,729912
2005 TOTAL EXPENDITURES !
BY TYPE OF EXPENDITURE |
PERSONAL SERVICES
47.7%

" CAPITAL

18.6%



THE CITY OF SQUTH BEND
2005 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES

2005 2004
REVEKUE REVENUE
PERSONAL OTHER OTHER TOTAL 2005 2005 OVER/{UNDER} OVER/{UNDER}
SERVICES SUPPLIES SERVICES USES CAPITAL EXPENDITURES REVENUE EXPENDITURES EXPENDITURES
GENERAL FUND 48,144,803 1,883 970 9,412,419  1,347272 8,084,837 66,920,151 53,044 875 {8,878 176} (1,054,730%
Percent of Tota} 69,9% 2.8% 13.7% 2.0% 11.7% 100.0%
SPECIAL REVENUE FUNDS:
Park and Recreation Dapartment:
Park Administration 842,323 19,200 364,715 27,631 4 1,253,868
Park Maintenance 2,860,285 435,815 1,148,732 118,473 71600 4,635,505
Golf Courses 858,096 415,650 233,715 37,536 5} 1.644,597
Recreation 1,300,165 135,044 65,805 52,308 ¢] 1,653,422
Patawatemi Zoo 1,042,567 270,823 272,799 38,137 4} 1,624,328
Concessions o] o a 1] a o
7,003,436 1,276,532 2,086 866 274,088 11,600 10,712,819 11,387 642 688 123 (323,125}
Other Park Department Funds:
Park Recreation - Non-raverting 481,581 218,802 112,123 0 48,008 855,506 989,876 104,478 77,858
Bpecial Events (Ethnic Festival) 4] 3,700 102,000 4,017 0 108,717 73,400 (36,317) 5107
East Race Waterway o] 0 o o] 20,000 20,000 o (20,000) (14,000)
481,581 220,502 214123 4017 65,008 985,223 1,033 378 48,153 71,968
Motor Vehicle Highway:
Strests Division 3,402,533 78,480 143,257 108,783 [+ 3,738,063 3,844 856 (91,491 23,184
Community & Economic Developmant:
Community Davalopment 997,970 18,950 176,820 11,724 [ 1,203,164
Economic Devalopmant 810,839 13,150 639,878 11,583 i3 908,458
Genaral Administration 574,345 £.825 $9,678 289 1] 544,044
2,383 154 39,925 308,971 23,618 [i] 2,752 BEB 2,783,492 30.828 2
Human Rights - Fedaral Fund Programs;
Equal Employment Opportunity 42,554 1,800 32,628 1,788 c 78,784 ©1,300 12,538 24,280
Housing & Urban Revelopment 45,829 1,000 63,130 1,788 1] 111,744 126,000 14,258 20,852
88,3683 2800 95,755 3570 ] 190,508 217,300 28,792 42,232
Local Reads and Streats 4] o >} 0 4260518 4,260,516 3,245,681 {1,014,835) (447,602)
Total Special Revenue Funds 3,359.01 1618239 2,851,872 £11 D;'I 4397 116 22 B37 485 22 322 047 (315 438) !633 364)
Percent of Total 55.0% T.1% 126% 1.8% 19.4% 100.0%
INTERNAL SERVICE FUNDS:
tiabllity Insurancs Pramium 155,601 5,837 2,060,317 48,608 o 2,277,263 2,293,154 15,801 2,442
Seif-Funded Employees Benefits 102,752 7,812 11,235,017 237,668 0 11,683,108 11,795,983 212,874 16,704
Gantral Services:
Equipment Servicas 2,118,003 108,210 239,450 50,518 o 2,817,221 2,707,383 190,182 134,444
Cantral Steres 122,212 4,393 5,772 2,676 4] 135,083 4,000 {131,083) {124,440)
Print Shop 998,740 47,800 33,180 3,754 4] 184,484 185,800 1,316 39
Radie Shop 228,703 29,100 13,796 5,596 o] 275,185 278,458 4,280 {1.248)
2 587,658 189,503 282,248 62,544 ¢] 3,111,853 3,176,828 84,685 8,795
Tetal intemnal Service Funds 2,825,811 202 952 13,586,642 346,810 4] 18,972,315 17,265 778 253,450 30,641
Parcent of Total 18.7% 1.2% 80.1% 2.0% 0.0% 100.0%
CAPITAL / DEBT SERVICE FUNDS:
Redey Comm - Studebaker Bond 0 ¢] 858,945 10,401 a 667,346 708,788 39,443 15,198
Redev Comm - Hall of Fame Sond o [} 4,408,900 [+ Q0 1,405,200 1,511,065 105,165 45817
Foothall Hell of Fame {tranisfer) o o Q 631,425 0 631,425 836,822 204,498 4,320
County Option Incorna Tax 4] 0 2,508,184 v 8,672,848 11,181,082 6,108,413 (6,072,619) (6,648,260)
Curn Capital Davelopment Fund o o] 193,632 1] 848,701 1,042,233 1,202,536 160,303 {528,988}
Curn Capital Impravemant Fund 0 0 588,084 1] 0 588,084 805,287 16,303 20,568
Ecenemic Development Incoma Tax 0 0 3,337,732 [} 824,000 4,161,732 3,732,215 {428,517} {1,202,790)
EMS Capital improvement 0 ad 277,867 250,000 825,000 1,152,887 1,404,800 254,933 338,845
Momis Performing Ans Cir Capital a a 5} 0 35,000 35,000 o {35,000} (30,000)
Park Dept Non-Revarting Capital a a 0 0 255 800 255,600 308,000 50,400 {8,300}
Coveleski Stadium Capital ls] 3 0 o] 100,000 100,000 4] {100,000} {287,200}
Total Capital / Debt Service Funds ] k¢ 9,068,144 91,826 11261148 21222,118 16,413,028 (4,808,001} (8,368,000}
Percent of Totat G.0% 0.0% 42 7% 4.2% 53.1% 100.0%
mgontinued-«




TRUST/ AGENCY FUNDS:
Fire Pension Fund

Polica Pansion Fund
City Camatary Trust Fung

Total Trust/Agency Funds
Parcant of Total

ENTERPRISE FUNDS:
Ceonselldated Building Fund

Parking Garage Fund

Solid Waste:
Operations
Capitat Financing/Deprac

Water Works:
Operations
Sinking Fund

Water/Sawer Repair / Insurance Fund:

Water Repair f Insurance
Sewar Repair/ Insurance

Sawage / Wastewater:
Operations - Sewage
Operations - Wastewater
Sinking Fund

Project Relaaf

Century Center

Total Enterprise Fundls
Percant of Total

CITYWIDE TOTAL
Percent of Total

4,821,111 200 4,841 2 0 4,628,162 4,350,748 (574,407) (459,185)
5,402,158 1,100 2710 a 0 5,405,566 4,475,150 (1,020,818) (852,206)
0 0 G 0 0 0 0 a 0
0a15.267 1,200 7551 i 0 10422118 8,826,855 (1588.223) (1311487)
59.9% 0.0% 0.1% 0.0% 0.0% 100.0%
1,152,052 33,280 109,284 17,892 0 1,312,508 1,372,403 59,605 14,310
226,375 13794 313,884 13,231 0 567,264 777,054 208,770 253,415
1,554,790 148,800 1,901,185 478,701 0 2,824,476
0 0 622362 0 58,200 880,862
1,554,790 148,800 2,523,847 178,761 58,500 4,505,038 3,887,660 (507,378} (304,786)
4,230,131 530,450 2,529,385  1,810.748 284,700 5,365,124
a 0 3,305,547 0 0 3,395,847
4,230,131 530,150 5904,942 4,810,748 284700 12,780,871 13,336,482 555,811 (1,603,553
0 o] Q 813,120 0 813,420 785,000 {18,1200 16,806
104,578 1.834 587,308 21712 0 718,432 673,000 (42,432} 2,093
104578 1,834 GA7,308 434,832 0 + 628,862 1,468,000 (80,552 18,899
1,505,841 588,850 519,153 284264 5,464,200 8,342,208
2,841,030 388450 2314648 2874817 068,360 4,167,035
a 0 3882775 0 0 3882 775
4,348,871 957300 6,516,478 5,036,671 __ 432,560 21,162,108 16,570,309 (4,621,799) 393,720
80,381 4,837 35472 163,670 47,600 11,760 154,440 (157,320} 5,350
2,017,722 121895 078,888 88,186 0 3,184,271 3,071,053 (113,218} (80,412}
1,812,490 18,887,601 G038 111 __ 6,623.080 4E,362 192 40,747 401 (4,634 791} [1.383.087;
30.3% 0% 37.4% 13.3% 18.0% 100.0%
A72,768 5568951 51975378 5023090 30506242 185,556,280 188,619,121 {18,937,250) (12,711,021}

4.8%

18.5%

100.0%




GENERAL FUND
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
MAYOR'S DEPARTMENT (GENERAL FUND #101-0101)

2003 2004 2004 Satary Other 2008 % of
Actual Actual Budget Ordinance Changes Budget Change
EXPENDITURES:
Personnef Costs:
Salaries 449,225 486,921 475336 18,773 0 494 109
Benefits 102,449 138,348 138,165 2046 687 a 140,898
Total Personnel Costs 551,874 628,269 613 501 20,819 687 535,007 3.5%
Supplies:
Print Shop Charges 20,221 24,668 16,183 o} 2 46,183
Other Supplies 4639 5,028 4,608 0 ¢ 4,608
Gasoline 1,577 1,929 1,582 0 0 1,552
Total Supplies 26,437 31,926 22,343 0 o 22343 0.0%
Services:
Promotional 28363 40,858 41,438 g [} 41,438
Dues & Memberships 27,429 29,768 28,000 0 3,000 b 31,000
Travei 4,548 6,872 8,500 o o] 8,500
Liability Allocation 12,229 11,985 11,985 0 159 12,144
Postage 3,077 2,835 5,200 0 0 5,200
Other Misc Services 10,5686 12,411 14,146 0 0 14,148
Totat Services 86,232 104,828 108,269 0 3,158 112,428 2.9%
Other Uses;
Centrai Services Allocation a7 412 412 0 102 514
Capital ¢ 0 10,000 0 (10,000) 0
Total Expenditures 664,720 763,435 755,526 20,819 {(6,052) 770,292
Total Expenditures Increase/(Decrease) 24,767
Expenditures Increase/(Decrease) as a Percent 3.3%
NOTES:

a - Maintains no increase in tofal cost for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage coptions chosen by employees (i.e., family, single or rebate).
Also includes a increase of the City's mandated contributions i the State's PERF plan which was 4% of {otal saiary in 2004 16 4.25% in 2008,
This rate is determined by the Indiana Board of Trustees of PERF on an annyal basis.

b - Represents adjusiment to accuraiely reflact anticipated expenses.



ACEEUNT BURRER

REHE

FRTEAS

LEUEL
hy)

1L~
10~

LEVEL

]

1481~

1hE-

LEREL
g1

183~

LEVEL

GU¥Y BF SHUTH BEND Z00F BUREET

ALCHUNY RERCRIFPTION

#al FUH
fAYHE

PERSORAL ZERYICER
GE1-413 1601 REBUL AR

TERT

1 oRayiE

3 OBSSTEVOMHY TH THE RaYRR B S58,4¥7
JIRECTHE - EFERI¥QQERL thQik‘
AORIETSTRATIVE ASSIETHHY

SEERETARY I“
BIRECTHE ~ CHEBUETYY WFTRIES

ren

RRHAEEE OF SPECTARL PROJENTE E ¥3

2 b bk FwR et

haLd
Ele]
A2
B

DESL-413 . 10-50 SUATIHAL & IRTERER
gioi-413 11-0% FILH - BEGHLAR

TEET
REEHLAR 3 ﬁ BRIES
?E 0y £ T auH

-G181-4553. 1104 FORE - RESULER

,_,.
Lot
he+
et
-
"~
=
H

F101-413 1108 GREUP THSURARTL - MEALTH

1ERT
LOME-TERN BISROTLITY:

HEEWP. K BR.OD X 24 FAY PERTORS
HEALTH 1ﬂ?3r?§EL? CHUERARE

6 ERE. ¥ R407_ 37 ¥ 29 PaY PERLIUGE
HEALTH Iﬁﬁriiﬁﬁié LOYERALE:

FOEME. X BLES. &6 ¥ 24 PAY PERINES
BEALTH T¥3/REpRTE:

1OERE. X 834 E 24 PRY
BEREFITE ALRIW BLLBEATIOE
1OLHE. R o814 47 4 24

J181-415 1109 GROEP THSURARCE -

TERT

PRIt B
ghTUALE

444,798

1,440

a4

ACTHALY

{1

TERT &
H

i7

?

Py ST Rk
Lo T S I

e

TEXT B
3

TEETY &
Z

i

TEEY &

i

37

81,924

el

4,458
#4831
E: 523

?\.

o
t.
=)

2

e A nA5 w) P
N

e B I el |
~3 o

4,997
26,710

i
7,79

i,7%%

19,704

11

8,74
0,745

i3

1,206
58,654
1,280
1,344

346

77

1,440

TERT BN

2004
ORIGENR
BUDEEY

5% %3

H

& 008
36,363

1,773

e
Aad
-
el
HAd

L

5

Z

-y

pATH
ARISINAL
[HBEET

4,086
37,799

H TS

Te,Big

1,680



ACCRENT MUNEER

L

L8043 1512 AETE
LAL-gL03-433 13-18 FLER

161

*

~010E-418 13-

RUCHURT BESLRIPTROR

10 ERB, 3 &7 ¥ 28 PAY FERIHES

RLLIHANCE

SPEHBIHE ACCDUNT

TERT

1 EER. A REG

22 PARETRG ALLBUARCE

PEREOHAL SERWICES
SuERTES

OL-0R08-413 . T1-0F PRIRY IHOV

LEUEL,
pal

18-

LEUEL
115

TEET

PRIRT SHEPR CHARELS/RAYER

PRINT SHOP CHARGES/CUMHERITY arvains
CETY HEHE LETIER

BLEL-ALE. 21-03 €% - DFFIDE 3
TEYT

CERERAL OFFICE SUFPLIES/HAYER
BEHERAL HFFRCE SUAMUIES/CHHBUBYYY aFrniR3

LOL-gLUi-418, 220 BREBLIMD

101-810

LEVEL
ity

16i-0101-434 32~
P0L-0300-413 32+
109301407, 22

SHPPLIEY
BYHER SERUECES & CHEREER
413, 1104 THER PROFESSIOHAL U
TERT
BESTCH BEK

d

fFHETARE
TEAVEL
OTHER COBNATRAHR

et R et
SR PR

TERT
JECHRITY FOR ODFFIGE & HINE/HGYRR
CHE PHONE BETRE/LONBUMITY AFFAIRS

P
ACTHALS

4,639

3,077
5,909
2,443

7
ALTHALS

TEXY M1
5 400
5 0

&‘tz{é 2‘5:‘

24,969

TERT AT

TERT AWt

aif
Gi0

2835
1 182
1,533

TEXT #WT
1,325
2,080
3,405

Atz
BRIGINGE
BUBRET

258
5,600

4,608

E e
1652

27,343

5 200
4,500
3,405

R

nas
ERIGTNAL
DI

e
1,0 ix)

AS TR GF
]
Lous v R dus §
e I



CIY OF SRUTR DENR 2085 BUBERT

2
ALLUYHT BURBLE ALCRUNT BESURIPTIOR RETHALS

AL A0S U-01 RIDE PR

it
=
=E
o]
31;3
utrg
g
e
w3
o)
s
e
uq
i

836

FEVEL TEAT
il FHOTHERRFHY SERVICES
PRINTING FORE SPECIAL PROJECTS

P3-03 PRAROTIONGL 28,381

ETIME EXREMSES, XEYE Y EITY, INVEITATIHE
T

Eiﬁiﬁﬂi FE'“

IPECIAL FUERTS
PRODUCTION/SRRAREGEREHTE:

CEMERGL C¥YY

SPECIAL EUERTE

HEM EULHTS PROADVIONSTEET up fasiz
COMHURIOATINN & FULLIC RELATIONE
EXTERRAL
THEERRAL

Fo34-02 LTARILEYY 12,22
3. 34603 BFFICE DRUTPHERY 2,478

:l:}a

g

Pt

e

FIEa )

o

Pd fund
i 3

LLVEL TERT
oot ROTHTENARCE AGREIDRERTS

0101814133
LRI-G10E-413, 3%
i01-8i0i-413. 3

ﬂdrﬁﬁﬁT’Ui T%ﬂTFﬂFFi 1,153

:‘w

C",
s
3
BN
N
)
3

ok S Nd
hes3 'v-"‘
;..f.x. St ;’_"_"3

LEUEL TF%T
i BUES- HATIOHAL LE
BEITED STRIT

1607

o

THREGHA FAYORT" RIUNDTARLE

CUBRUNITY AFFRIRS

TOI-B101-433 3970 EDUCATION & TRATHING

¥ OTHER FERUICEY & CHARBES

TERY

TEXT

TERT

TERT

204
BCTURLS

4

Y

FEEE
RN
721
¥4

48,854

BT
11,090

14 438
1,500

]
4t 438

11,955

LA
3 bR

ART
3,080
3,000

b,373
e
2% ,74%

G
13,124
6;k J\\
10,411
AL
a1
31,608

3,790

7

104,879

2044
IHIETH
[UDLE

?

1.
1,8

1,5
1,8
78,8

AL
H

&3

i3l

[Ht
it
0g

19% 259

7

i

200
HRIRINGL
I

Y74

43,436

T OTES

<

112,123



iy

ACCIUNT diHRER RLEDUET BELTEIPTEGH
CaPITAL
AOL-E108-415 4308 BFFIOE EQUTPHEHT

% CRPITAL
HYHER USRS

TOL-8301-43 3, 5000 ADNIRISTRATIVE COSY

LEYEL
(131

TEXT

CEXTRAL ZERVICEY ALLOCATIUH

¥ OTHER BEET

£ HAYOR

R

[EHD 2003 BEBEET

2863
aoTALY

L

&4 P20

2084
ACTYALE

482

TEAY &t

Wid

14

2044
HRICIHAL
BUBGEY

14,600

15,000

413

412

755 525

i

it
ORIGIHAL
BUDEEY

PG, Av2



CTEY OF SHUTH BERD 2003 BURGDT

2083
ATERURT WURBER WLOTHTY DERCRIPTING AETUALE
BHARE OF iaFETY
UTHER SERUICES & CHAREES

I0L-0103-425. 3100 BVHER FRUFESSIONAL SUCS 1 a0

% FTHER SERVIDEY & GHBREES 14,700

2y ROARE BF IAFEYY 18 768

§ 783
5,783

2404
BRIGTHAL
BFERELT

16,208

i, 200

13,208



THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

CiTY CLERK'S OFFICE (GENERAL FUND #101-0201)

EXPENDITURES:
Personnel Costs:
Salares
Benefits

Total Personnel Costs

Supplies

Services:
Publication of Legal Notices

Other Prof Services (Re-codification)

Office / Computer Equipment
Postage
Other Misc Services

Total Services

Cther Uses:
Central Services Allocation

Capits!

Total Expenditures

Totai Expendilures Increase/(Decrease)

Expenditures increase/(Decrease) as a Percent

NOTES:

2003 2004
Actual Actual
163,147 185,497
57,083 53,900
220,240 238,387
2,416 7,321
22,212 19,674
0 6,000
+] 0
5,935 4 542
5 935 11,822
34,082 41 B33
205 224
0 11,697
263,943 300,477

2004 Salary Other 2008
Budget Ordinance Changes Budget
178,073 7,023 0 185,096
69,676 765 {16,331) a 54,110
247 749 7.788 {16,331) 238,206
8,554 0 48 8,600
22,858 0 1342 b 24,200
5,800 0 1,000 6,000
8,000 ] 1,000 7,000
5972 v} 28 5,000
9,258 0 2500 b 11,758
49,088 [V 5,870 54,558
224 ¢ (15) 209
0 Q 0 0
305,615 7,788 {10,430) 302,973
(2,642)
-0.9%

a - Maintains no increase in total cost for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).
Also includes a increase of the City's mandated contributions to the State's PERF plan which was 4% of {otal salary in 2004 to 4.25% in 20085.
This rate is determined by the Indiana Board of Trustess of PERF on an annuzl basis.

b - Represents adjustment to accurately reflect anticipated expenses.

% of
Change

-3.4%

0.5%

12.0%
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
COMMON COUNCIL (GENERAL FUND #101-0301)

2003 2004 2004 Salary Other 2005
Actuat Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnei Costs:
Salaries 144,245 148,912 144,380 2,529 15,600 a 162,489
Benefits 48,120 55,330 65,321 276 (9,803) b 55,004
Total Personnel Costs 192,365 205,242 209,681 2,805 5997 218,483
Supplies 1,280 3,054 3,553 a 1,000 4,553
Services:
Council Atterney & Secretarial Support 50,600 52,624 52,624 v} 2105 ¢ 54,728
Additional Legal/Professional Services 3217 31,537 32,108 o} 12,802 d 45,000
Election Expense 0 100,111 179,411 0 (179,111) D
Liabitity Allocation 4,505 4,791 4,791 0 98 4,889
Education and Travel 418 464 2,900 0 1,400 4,300
Office Equipment 2,550 112 4,000 Q 0 4,000
Meeting Expenses 2,608 1,639 5,160 2 {1,680) 3,500
Other Misc Services 2,498 1,765 1,676 il 1,100 2,778
Total Services 66,394 193,043 282,370 2 {163,178) 119,194
Other Uses:
Central Services Allocation 296 872 672 o] 366 1,038
Capital 0 0 0 0 0 0
Total Expenditures 260,335 402 011 498,276 2,805 {155,813) 343,268
Total Expenditures Increase/(Decrease) (153,007)
Expenditures Increase/{Decrease) as a Percent -30.8%

NOTES:
a - Rapresents an increase for the addition of clerical help at $15 per hour at 20 hours a week.

b - Maintains no increase in total cost for the City's Self-lnsurance Health Plan pius any necessary changes from jast year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate),

Alse includes a increase of the City’s mandated contributions to the State's PERF plan which was 4% of {otal salary in 2004 fo 4.26% in 2005,

This rate is determined by the indiana Board of Trustees of PERF oh 2n annual basis,
¢ - Reflects an 4.0% increase from 2004 level,
d - Refiects an increase for anticipated legal costs assoclated with police and fire negotiatiort.

% of
Change

4.2%

281%

-57.8%
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
CONTROLLER'S DEPARTMENT (GENERAL FUND #101-0401)

2003 2004 2004 Salary Personnel Other 2005
Actual Actual Budget Qrdinance Changes Changes Budget
EXPENDITURES:

Fersonnel Costs:

Salaries 816,880 904,483 861,167 31,278 95,468 2 (130,789 b 861,120

Benefits 181,365 199,910 226 974 3644 11,588 a 13,722 ¢ 255928
Total Persennel Costs 976,225 1,104,373 1,188,141 34818 111,057 (117,068} 1,217,048
Supplies 39,993 38,264 35,543 4 0 1,757 37,300
Senvices:

Qther Professional Services 102,905 185179 140,852 o 0 14,348 d 125,000

City's Portion of Archive Fea 76,260 2,137 76,433 G 0 7,524 83,957

Postage 18,54% 7408 22,000 0 0 G 22,000

Education, Training & Travel 21,845 38,216 29,500 a i} ¢ 29,500

Cutside Printing Expense 9,608 8422 15,500 0 0 (4,500) d 11,000

Liability Allocation 39,888 38,487 36,487 0 i} (79) d 36,408

Interest Expense 683,013 85,005 7,000 0 bi] [ 7,000

Ciher Misc Services 13,481 15,787 26,691 0 0 1249810 d 14,400
Total Services 345,547 318,712 324,163 0 [i 5,102 329,265
Other Lises:

Interfund Transfer 2,000,000 ¢] 0 0 0 3,000 e 3,000

Central Services Allocation 4,305 1,236 1,239 0 ] 86 1,305
Capital 1,421,373 1,415,223 2,752,920 0 0 4,656,367 7,409,287

Tota! Expenditures 4786443 2,939,811 4,302,008 34,919 111,057 4,548,223 8,897,205

Total Expenditures Increase/(Decreasns)

Expenditures Increase/(Decreass) as a Percent

Total Expenditures Increase/(Decrease) - excluding Capital
Expenditures Increase/(Decrease) as a Percent - axcluding Capital

NOTES:

4,695,198
109.1%
36,832
2.5%

a - Represents a special increase for the Director of Finance ($2,000), Director of Budgeting and Financial Reporting ($2,000)
ard Director of Human Resources ($2,000}. Also, the additicn of one Fiscal Officer ($43,884) and the transfer of one position from Engineering,
fiscal officer, and the prometion of this position to Director - Financial Services ($49.485).

b - Represenis a decrease in merit bonus. Al of the General Fund's mert bonus is budgeted in the Controfler's division.

¢ - Maintains no increase in total cost for the City's Seff-Insurance Health Pian plus any necessary changes from last year's budget regarding

coverage options chosen by employees {i.e., family, single or rebate).

Also includes a increase of the City's mandalted contributions to the State's PERF plan which was 4% of total salary in 2004 to 4.25% in 2005,

This rate is determined by the indiana Board of Trustees of PERF on an annual basis,

4 - Represenis adjustment to accurately refiect anticipated expenses.

& - Reflects the transfer to the Century Center {o help alleviate the decrease form South Bend School Corp. on a restructured parking agreement

for school events.

% of
Changa

2.4%

4.9%

1.6%



LEYEL

il

LEWEL

aal

LEUEL

gax

LEUEL

A1

AGEBUNT BUREER

10401415 1104

iTH

)

Tl

R AR R

ey

AECRUNT DERCRIPTION

CHHTHILLER

PERSURAL SERUICES

INL-G403-410. 10~-01 REGULAR

EXY
CITY CUHTROLER
BIRKCTOR UF THFOEHATION TECHHOLOOY

DIRECTOR UF RUDGETING &

=g

b PO BUBCET

203
ACTUALS

811,190

DIRECTHR OF CETY FIRAMCE CSRECIAL FRY THCRERSES
Fiancion EEPORTING

TSFECTAL PRY IROBEASE:

1 HUMAN RESDURCEY BRIBECTOR {SFECIAL PAY

I DYRECYOR -~
CRETHEERTHG AHD PRONOTINN FROH FISERL
FISORL SFFICER CHEH POSITING
PORYSTEN SPECIRLIST IV € 531394
IOSYSTER SPECIALIST ITI

I OBYSTER SPECIRLISY I¥ B 443,985

1 SYSVER SPECEALIZY I

1 PERSHENEL SPECTALIEY T
i it
i
1
i
H

[

AUBLTOR 1 g 534 743
AURTTHE I1
IFFICE BOHOAGER
SECREYARY U
ERIT ROBUE (ALL BENERGL FUHD:

TH1-D401 435 1003 SEATUNAL & DTHTEENZ
10L-0401-425. 1000 TERMIRGREY SERUICER
101-9401-41%. 1009 PIRRANENRT PARY TIME
LOi-0g0L-415 1101 FICs -

REGHLAR

TEXT

REGULAE ZALARIES §9al 113

L7 R

FERY - REEUBLAK

TEXY

RECULOR S6LARIEX H95E, 118

& 4. 25

101-0401-415 13-47 UREHPLIDVRENT £mp

TEET
CETY FRAYHEST FOR URERPLOYHERT REREFITE

EHCRERSED

FINOHCLAL SERYICEY {TRANSFER FEOH
BFFICERD

£

74 430

1,968

2004
ALTUALE

899 113

TERT AT
77,058
61,306
56,441

54,441

56,641
¥ 485

13§84
1% :y‘l.f
BY 370
I8, F44
g 47Y
14 2328
31,047
2%, hed
27,134
43, 588
52 118

[

3,453

y
1,697
54, 004

TEXT Al
73,58

73,526
3,764
TEXT aHT

46,455
4%, 465

TEXT 6HT
14,000
10,606

T
IRICTRAL
RUBBET

45 587

57,823

10,568

2905
HRIGIHAL
BUBCET

952,118

40,445

160,500



18-

8-

101~

LEUEL

4l

161~

LEMEL
HHE

10~

10
161~
161~
141~

1

LEUEL

-{A0E 410, 304 HTHER PEOFIUETHHAL

CITY 0F SOLYH BEMD 2005 BBDREET

HEER ALCHUHY DESCRIPTION

A03-415 . 11-08 GROUE IRSUBARCE -~ HEGLTH
TERT
LIWE-TERN BISARILYY:

HOERP. X ST.0B ¥ 24 PAY PEELONR
HEALTH IHS/FRRELY CHUCHERGE:

OENPL ¥ B40¥. 32 K 24 PAY PERIERS
HEALTH THS/SINGLE EQUEREEE:

¥OEHE ¥ RIS R4 N 24 P
HEALTH INSABERATL:

4 EHE. X 8B4 X 24 PaY PERTOD

FERERRS

5
REMEFITE abuid ALLODATTHN RERATE £RPENSE:
H

4 ERF Y 514,42 ¥ 24 PaY PERIDBS

gati-415. 11-0% GEOUF TNSURAHCE -~ LIFE
TERT

10 EHP. % 5Y ¥ 24 MaY PERIOD

GA01-415 11-17 pITE Al iBHSRCE
TERY

REIMBYREL STafF FUE UsSE OF rY

GA01-415 1118 FLEY. SPENBING ACCHBEY
TERY

0 ERF. X4 shed

GAEL-A1h 1T-22 PFAREENG ALLIEANGCE
FERSUHAL SERUICES
SHPPLIES
gagi-415 21-02 PEYHT SROF
GA01-41% . 21-0% CENYER. STHRES - 7F5§C£
ga05-41% 71-04 BTHER - OFFICE ZUPPLIES
Bedl-413 27-01 GAIDLIHE

RUPFLIES
OTHER SERVILES & CHAREE:

ELH

H%44

203
RLTHALS

6,145

#7200

15 368
¢ 428
14,894

281

39,993

107,905

7004
BOTHALS
91,462
TEXT ANT
2,400
68,430

13,839

TERT ﬂﬁf

TEXT AT
14,000
10,800

&, 194

1,104,373

185,179

TERT A

2004
BRIGINAL
BUREET

87,478

EXE

8,500

& 806

1,188,141

sa 6343

118,852

ot
Lbs

2G5
ORISINAL
HHEEY

114,439

3,340

10,5600

4,50

1}213;ﬂﬂ8

14,060
11,000
g 500

G

37,360

75 000



LEVEL

1)

LEVEL

g4t

LEVEL

fir

LEUEL

i3

LEVEL

i

ACCOYNT HUNBER

101-0401 415 34-83
101-0401-415. 36-05 0
161-0400 -41%, 38-02 INTERESY
FE-0405-455 3910 RUREERIFTINNT
101-9401 415 3%-00 PUES/RERBERTHER

CITY OF SDUTH BEWD 2005 BUDGEY

BUCRUNTY DESCRIPEION

IAEHMIRE ASERCIATES
IS0, CHNSULTHNTS

10b-gani-415. 32-42 PERTAEE
100 -9801-435. 37-0F THAUEL
HL-GA01 405, 33-00 WUTIIDE PRIMTIRG SERVILFS

TEXY

HLSC PRINTIRE ZERUICES
BUDGETS
CAFE

HTHER #4130, PHINTINE

LOL-G403-415. 3307 PURLICATIOR LEGAL MOTICE

TERY
FERSIHNEL ADUERTISING

LOL-0401 415 3402 LIARTLITY

FEAT
CARTROLLLE
HALL OF Fant

103-8401-4913. 3602 OFFICE FRUIPBENT

TERT

NRIATERBRCE LINTACTY ARD EQUIPRERT REPALRE

BN OFFICE DRUTEHERT
CIFILES
el RAUHINE
Fag BACHINE

AOTHRATIVE FRUIPRERT
ITHER EBUIPHRENT

TERT

CUUERMHEHT FIHAHDE OFFICERS
COUERNHENT FIMAULE DBFFILERR
FOELT. - Ha¥ino AN LIEAL

R ’. RETIHNAL
ASSEL. THDIANRA

2003
aUiiaLy

18,549
4,50
%685

1,609

5,482

2004
ALTURLS

TEXT BHT
3,800
1,800

TERT &RT

4,600
2,900

500
7,400

5ie

i
85,093
3,?@?
Z,138

TEXT &MY
gl
AL
i

g
EREBIRAL
BUDEET

22,808
106 508
15,500

7,589

34,487

3 508
1,800
¥ 800
17
1,194

285
BRIGIEAL
FHDEET

22,800
TR
§,080

1,550

36,408

2,500

il

o
oo o
55 &

o



LEVEL
1N

LEUEL
113

LEUEL
Ity

LEVEL
)

LEVEL
ool

CITY OF SHETH DEMD 2005 DpeEY

ACCHUNT WURBER ALTRURT DERLRIFTIN

L0L-8401-415 . 3970 DRUCATION & TRATHIRE

TERY
CORTROLER DIRECTYED TRAINIEG, BELATED HYGY &
TREINIHEE

2003
ALTUALS

17 444

E

AUCHURTING , FAYRDLL, RECOUHTS POYARLE, LIDERSIHE &

SEORETARTAL.

1080401417 39-8% HISE CHARGES & SERVICES

TERT
CITY’S FHRTTON UF ARCHIVE DPERATIME
BTHER BISCELLAHERUS

b
H

[ERTE!

FTHEE SERUILES & CHARLLE
CRFITAL
101 -04080-415 4107 BHTLRINGS
1080401415 42-08 LANR THRROVERCETE

TERT
CERTRAL SERVICES
REPGUE PARKTRE 0T

IBL-040%-405 42-07 BULLDING THPRHBENERTE

TERT

FOUTH BEHS CENTRGL DEVELDPRENT ARER
GREGEEATFFILE PRESELT
STURERAKER DERO

181-5401-415 42-07 NETSHRERGED PROGEAHS

TERT
uﬁfﬁ*i?ﬁ‘TH%ﬁ[ SUPPHET/CAPACIYY BUILDIHE:
HAJOR PREOJECTS BASED UPHM rEasabILITY
HEAR HORTHHEST RUTGHBERMED IRE)
HETSE BEIGHDGENERD GRANTY
HuRh
HELGHBERBIHID YOUTH ERAMTR

PHLECE/YHUTH gﬁC&Eﬁ?iﬂﬁ PROGHAN - & SITES

HORE FORCE DIVERSITY INITIATIVE

245,547

14,892
f

184,754

1,180,383

20
i BRIETEM
AUTURLE BUBGEY
1,764
37,745 19,008
TEXT Ay
15,500

5,000
23,500

7,137 84,300

LR A1

174,712 s?ﬂ (143

1,626 IR
1 o

TEXT AlY

TELT anT
2,500,000
2,000,000
4,008,608

1,379,837 2 515,320

TERT RHT

260,500

23,500

399,245

i
28,060

4,400,000

3,292 387



LEUEL

g6l

#

LEVEL

18L-0401-415 50-02

CIEY QF ROETH BERD Z00% RUDEEY

a3 204

ACCTIUNT RUNELR RECHURT BERCRIFTION ACTURLS RETURLS

WIKARITY & HOHER’S BUSIRESS BEVELBFHENY COUNCIL
UEEAE LERGUE

2

&
IafIug 20,100

1

HEL - HERLTHY CHRRUHITY IBI

CHARLEY RLACK CEHTER DIBECTER (YRED) 4i  Gud
CURE AKDR SIDCRALY PRUCRAR i, aad
LARPMIXT PROGEAR &1, GO0
RESIDERTIAL LIGHTIHG ¥, 0E
PURLIL IRPROVIREHTS/BAINTERAKCE:

HATNTERANCE FOR CITY BUKED PROPERTY FAURIE
RALL T4 YREALLY PROGRAR Lg,aan

3

HETCHBIRHEOD PLARNING/OEDUELIPRERT:
HEXGHRERHDUD PRETRERSHIF CENTERT ~ & CENTERS 241,998
NETLGHUDRHILR PLAK INPLEREKTATIOE FURD 327,231
RIULR PARK - HITHAHEKA nUE DTRECYICAPE PHASE 1Y 158,680
HEED & SEED SCTEHERORMRORE 4, 0ad
REGUTLDBING VIEETHER 43,048y
SEUTH EAST aCHUISITIONS iba,nan
HEST IRDIAKA MVE FLiM ITHPLEBENTAVIOH T
LEEPER PREK 0,400
CETY PLAN 70,080
IFECIAL PRISELTE - BAYIR-SL OFFICE 20,0408

FUBLEIC SRFETY:

VELUHTEERY IH POLICTHE 23,008
EXTRA BOUETHHE PATRILT 0,000

CORRURTTY BRIENTED PRLICIHG LEABEHSHIP ¢

10I-B401 435 4302 HUETOR EQUIPNENY 14,580 i
1O1-8401 415 43-03 OFFICE EQUIFREAY 13,5484 14,889

TEXY TEXT RNT
COPIER/TAN/PRIBTER/SCAREER 12,4800
QFFICE RERDBELIHE 12TH B 137H FLOGES git, B0
SEHERAL [FFIDE HEERS B 000
#7080

1882400415 4309 BATLRIRL % EQUIPHERY tH 1,874

CRPLITAL 1,421,573 1,418,223
BTHER U3ES
THTER-FUHE OPLE. YERRIVES 2,000,008 a

H 24 TEXT AfT

0 2045
IRIGIRAL HRIGIRAL
RUBEEY BUBEET

74 400 i
4% B0 37,500

17, B00 s

2,752,470 7,409,287

3 3,000



CITY [F B[HTH BEND 2000 BUBGEY

2403

ACLHHRT HUNER FLCRURT BERCRIPTION RCTHALS

dit TRAWSFEE T8 CRHTEUY CENTER FUE PARKIRG SUBRIDY

Li-040t-41h B0-0% CITY ADRTHIZTRATION FEE

1,305

LEVEL

a01

TEXY
CEHTHAL ZERVICE BLLBDATION

3,001,305

4,786,443

H IITHER UXEX

3 COHTHRILLEE

2004
ARISIHAL
BUDBGEY

10604
oYL

1,239 1,739

2.939,811 4,302,004

201
BRISIRAL

BUBRET

1,305

4,305

§,997,20%



THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
MORRIS PERFORMING ARTS CENTER (GENERAL FUND #101-0404)

Personnel &
2003 2004 2004 Salary Operational Other 2005
Actual Actual Budget Ordinance Changes Changes Budget
EXPENDITURES:
Personne] Costs:
Salaries 340,759 385,509 340,173 13,327 (18,998) a 45,000 b 378,502
Benefits 88,651 110,042 127,980 1,653 (2,330) a (4,079) c 123,094
Total Personnel Costs 429 410 485 551 488,123 14,BBC (22,328) 40,921 501,598
Supplies:
Dffice Supplies 5,842 6,763 8,200 0 e 0 6,200
Cleaning Supplies 10,836 8,913 1,153 [} G o 11,153
Misc Repairs & Mice Supplies 7.559 9,864 6,000 [+] ¢ 0 6,000
Other Supplies & Uniforms 4,178 2,060 2,500 0 4] 4] 2,500
Total Supplies 28,215 27,600 25,853 "] c 1] 25,853
Services:
Electric 73,128 59,579 72,000 0 ¢ 1,000 73,000
Gas 26,458 17,026 35,000 0 ¢ 0 35,000
Water 5781 8,527 4,000 o] o o 4,000
Building Repairs 57,986 44,388 45,000 0 0 0 45,000
Liability Aliocation 80,428 82,2588 82,258 0 0 {1,536) 80,722
Telephone & Communication 18,678 11,342 17,000 0 ¢ ] 17,000
Promotional Costs 3,551 20,244 25,000 0 0 0 25,000
Travel 5,653 7,286 7.000 0 0 {500) 6,500
Postage 8,134 5,428 10,000 0 0 0 10,000
Other Misc Services 50,934 26,446 25,332 0 0 {500) 24 832
Totai Services 337,739 280,524 322,590 0 0 {1,536) 321,054
COthar Uses:
Central Services Allocation 858 1,118 1.118 Q 0 147 1,265
Capital 0 0 0 0 0 0 0
Total Expenditures 796,222 804,793 817,684 14,880 {22,328) 39,832 849,768
Total Expenditures Increase/{Decrease) 32,084
Expenditures Increase/{Decrease} as a Percent 3.9%
*Excluding insurance increase and reimbursable costs
2603 2004 2004 2005
Actual Actual Budgat Changes Budget
MORRIS FERFORMING ARTS REVENUE:
Marris Auditorium Rental 273,406 172,193 250,000 (20,000} 230,000
Equipment Rental 10,681 8,735 15,000 (5,000} 10,000
Box Office Commissions 53,414 36,784 65,000 (25,000) 40,000
Catering Commissions 46,958 36,427 45,000 (5,000) 40,000
Ticket Handling Fees 65,000 180,000 90,000 0 90,000
Merchandise Sales 44,633 22 251 45,000 (20,000 25 000
Facllity Fee [+] 2 75,000 v] 75,000
Misc Revenues 68,765 49,231 50,000 50,000 100,000
Total Revenue from Morris PAC 562,927 505,831 635,000 (26,000) 610,000
Expenditures {net of Revenue) 233,285 298,162 182,684 239,768
NOTES:

a - Reflects the re-aliocation of four pesitions salafes with the Patais Royale Balvoom. There will be a corresponding increase in the Baliroom's budget.

Also, a special pay increase for the Assistant Director.

b - Represents the increase in permanent part time services for the Box Office,

g - Maintains ne increase in total cost for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by emplovees (i.e,, family, singie or rebate).
Also includes a increase of tha City's mandated contributions to the State's PERF plan which was 4% of total salary in 2004 to 4.25% in 2005.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

7.2%

0.0%

-0.5%
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 20604

PALAIS ROYALE BALLROOM (GENERAL FUND #101-0405)

Personnet &
2003 2004 2004 Salary Operational Other 2005
Actual Actuai Budget Ordinance Changes Changes Budget
EXPENDITURES:
Persennel Costs:
Salaries 122,684 162,836 160,208 £§,338 25628 a [} 192,174
Benefits 28,193 61,512 60,853 738 2,986 & 8892 b 73,569
Tolal Personne! Costs 160,877 224 348 221,061 7,076 28,514 8,992 265,743
Supplies:
Office Supplies 2,587 1,310 2,500 1] s 0 2,500
Cleaning Supplies 2,402 4,064 3,000 0 0 500 3,600
Mise Repairs & Mice Supplies 11,708 7,725 4500 0 o] 200 5,400
Other Supplies & Liniforms 1,969 0 1,600 0 0 (1,400) 100
Total Supplies 18,667 13,099 11,500 0 0 o] 11,500
Services:
Electric 31,788 32,674 30,000 Q 0 7.500 ¢ 37,500
Gas 12,641 12,844 25,000 0 ¢} 0 25,000
Water 4,161 5,372 6500 0 [ (500) 6,000
Building Repairs 16,688 59,893 50,800 Q G 21,800 c 72,600
Liabitity Aliocation 26,068 38,858 36,656 0 ¢ (690) 38,268
Telephone & Communication 998 1,846 2,250 0 o {1,000) 1,250
Promational Cosis 58,224 24,850 35,000 0 ¢ 0 38,000
Travel 1,374 820 3,600 0 o {1,600) 1,400
Postage 1,082 510 2,000 0 0 (1,200) 800
Qther Misc Services 51,205 19,610 30,500 0 0 {7,900) ¢ 22,600
Total Services 205,239 194,875 222,008 0 0 16,410 238,416
Cther Uses;
Central Services Allocation 379 385 385 462 847
Capital 21,748 26,887 38,750 (750) 3B,0c0
Total Expenditures 386,908 459 474 493,702 25,114 554,506
“Excluding Insurance incraass
2003 2004 2004 2008
Actual Actual Budget Changes Budget
PALAIS ROYALE BALLROOM REVENUE:
Baliroom Rental 77,998 21,982 40,000 8,000 48,000
Catering Commissions 88,123 136,161 118,000 65,000 180,000
Rental of Property 4] 144,517 210,000 (20,000} 490,000
Reimbursement 6,253 24,547 20,000 2,000 22,000
Mise. 26,784 15,247 25,000 (20,000} 5,000
Total Revenue from Palais R.B. 189,158 342,454 410,000 35,000 445,000
Expenditures {net of Revenue) 197,750 117,020 83,702 108,508
Total Expenditures increase/{Decrease} 60,804
Expenditures Increase/(Decrease) as a Percent 12.3%
Tatal Expenditures Increase/{Dacrease} - excluding Capital 81,554
Expenditures Increase/(Decrease) as a Percent - excluding Capital 13.5%

NOTES:

a- Theincrease reflects & promotion of custedian to Engineering Aid | a reclassification of salary for the other Engineering Aid I. Also, the re-allocation

of four positions with the Morris Arts Center . There will be a corresponding decrease in the Morris.
b - Maintains no increase in total cost for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees {i.e., family, single or rebate).

Also includes a increase of the City's mandated contributions to the State’s PERF plan which was 4% of total satary in 2004 10 4.25% in 2005,

This rate is determined by the Indiana Board of Trusteas of PERF an an annua! basis.
¢ - Represents adjustment to accurately refiect anticipated expenses.

% of
Change

20.2%

0.0%

7.4%
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
LEGAL DEPARTMENT (GENERAL FUND #101-0501)

2003 2004
Actual Actual
EXPENDITURES:

Personnel Costs:

Salaries 530,479 597,631

Benefits 123,118 166,843
Total Personnel Costs §53,595 764,474
Supplies:

Law Books 9.523 5,543

Ciher Supplies 6,420 5,974
Total Supplies 15,843 11,517
Services:

Reference Material 19,241 18,643

Cutside Legal Fees 21,066 15,073

Liabildy Allocation 7,681 8,999

Education & Training 4,637 6,202

Other Misc Services 12,745 9,557
Total Services 85,360 58,474
Other Uses:

Central Services Allocation 207 228

Total Expenditures 735,108 B34.693

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

NOTES:

2004 Salary Personnel Other 2005

Budget Ordinance Changes Changes Budget
802,885 22,487 8,000 a 0 633,372
164,008 2,451 952 a 2,945 b 167,353
763,890 24,939 8,952 2,945 800,726
9722 0 0 0 9,722
5821 0 0 0 5,821
15,543 0 2 o 15,543
19,350 0 0 (8,952) ¢ 10,388
14,893 0 D 0 14,893
8,998 0 0 367 9,366
5,300 0 0 (BOD) 4,500
8,928 i o 2,372 11,300
57,470 i i (7.013) 80457
228 0 +] 37 265
837,131 24,938 8,952 (4,031) 866,981
29,860
36%

a - Represents the special pay increase for the four Assistant City Atterneys.
b - Maintains no increase in total cost for the City's Seif-Insurance Health Plan plus any necessary changes from last year's budgst regarding
coverage options chosen by employees (i.e., family, single or rebate).

Also includes a increase of the City's mandated contributions 1o the State's PERF plan which was 4% of total salary in 2004 tc 4.25% in 2005,

This rate is deterrined by the Indiana Board of Trustees of PERF on an annual basis,

¢ - Reflects the decrease in cost to cover the pay increases.

% of
Change

4.8%

0.0%

-12.2%
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
ENGINEERING DIVISION (GENERAL FUND #101-0602)

EXPENDITURES:
Personnel Costs:
Salaries
Senefits

Total Personnel Costs

Supplies:
Salt
Sign Shop Supplies
Traffic Signals
Gasaline
Cther Mise Supplies
Total Supplies

Services:
Electricity

Sigral Energy Savings Contract
Building Caest for County City Bld;

Telephone {Citywide)
Automotive Equipment
Other Professional Services
Liability Aflocation
Education, Training & Travel
Radio Repair
Other Misc Services

Totat Services

Other Uses:

Central Services Allocation
Total Other Uses
Capital

Total Expenditures

Total Expenditures Increass/{Decrease)

2003 2004 2004 Satary Parsonnel Other 2005
Actual Actual Budget Ordinance Changes Changes Budget
748,033 837,380 811,682 30,938 (40,005) a 0 802,615
206,448 255,589 244 583 3,604 (4,661} (16,618 b 227,008
954,481 1,082,959 1,056,265 34,542 {44 666} (16,519) 1,029,623
156,402 113,087 218,434 o ] (50,000} ¢ 169,434
20,240 32 ¢ 1] c o] 4]
21,849 ] o 0 ¢} 1] [¢]
7,017 16,647 8,300 0 4 4 8,30C
22,556 20,845 36638 Q 0 62 38,700
228,064 144,591 264,372 0 ¢ (45,938) 214,434
1,284,980 1,278,311 1,310,000 0 0 (250,000) d 1,060,000
] 0 0 0 0 250,000 d 250,000
388,420 399,128 403,000 0 0 2} 403,000
535422 557,002 510,000 0 0 0 510,000
12,783 8,710 13,300 0 0 0 13,300
22,211 14,029 30,000 0 0 0 30,000
71,321 67,920 67,920 0 0 (11,826) 56,094
14,880 18,025 32,625 0 0 (4,125) 28,500
4,989 5,380 1,368 0 Q 4,221 5,589
22471 20,985 43,300 0 g {5,000) 38,300
2,357,567 2,370,508 2,411,513 0 0 {16,730) 2,384,783
12,388 9,148 9,144 0 0 24 755 33,869
12,388 9,148 9,144 0 0 24755 33,889
144,267 127,104 215,600 0 0 {20,000) 185,000
3,666,777 3,744 308 3,856,294 34,542 {44,666) (78,432) 3,867,739

Expenditures Increase/(Decreass) as a Percent
Total Expenditures Increase/(Decrease) - excluding Capital
Expendiures Increase/(Decrease) as a Percent - excluding Capital

NOTES:

{88.,555)
-2.2%
(68,555)
-1.8%

a - Represenis a special pay increase for three positions and the reclassification of the Fiscal Officer position %o the Controllers budget.
b - Maintains no increase in total cost for the City's Self-Insurance Health Plan plus any necessary changes from iast year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).

Also includes a increase of the City's mandated contributions fo the State’s PERF plan which was 4% of total salary in 2004 to 4.25% In 2005.

This rate is determined by the Indiana Board of Trustees of PERF on an annuai basis.
c - Represents adjustment to accurately reflect anticipated expenses.

¢ - Reflecis the new LED change out project in 2005. This saving in 2008 will be used as a lease payment for the City to provide capital and
construction services for the LED and other signal equipment the City will install.

% of
Change

«2.5%

-18.9%

0.7%
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
MSF BUILDING MAINTENANCE (GENERAL FUND #101-06086)

2003 2004 2004 Salary Other 2005
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 177,801 198,218 188,008 6,441 30,851 a 225,008
Benefits 38,263 59 995 7,381 750 8,155 b 80,286
Total Personnel Costs 217,064 258,213 259,387 7,191 38,808 305,384
Supplies 46,318 46,612 41,131 0 0 41,131
Services:
Electricity (Municipal Services Facility} 124,547 149,329 127,000 0 (30,000) ¢ 97,000
Heating / Cooling 98,921 90,954 167,000 0 {24,500) ¢ 442,500
Water 20,573 13,154 16,500 o {1,500) ¢ 15,000
Building Repairs 38,814 37,418 40,000 0 {2,500) ¢ 37,500
Maintenance Equipment 5,271 3,087 22,000 0 0 22,000
Capital Lease Payment (MSF Roof) 83,392 0 83,392 1} (83,392) d ¢}
Insurance Allocation 4,892 4,378 4378 o 785 5,163
Other Misc Services 3,298 5418 4,680 5} 1,120 5,800
Total Services 380,708 273,738 484 950 0 (139,987) 324,963
Other Uses:
Central Services Allocation 1,546 1,646 1,648 4] 257 1,903
Capitai 0 15,769 18,184 0 12,038 30,200
Total Expenditures 845,635 585,978 785,278 7,191 (38,888) 703,581
Total Expenditures Increase/(Decrease) (83,533)
Expenditures Increase/(Decrease) as a Percent -8.3%

NOTES:
a - Represents the increase in the Extra and Overtime account and the addition of ocne new Janitor.

b - Maintains no increase in total cost for the City's Self-Insurance Heaith Pian plus any necessary changes from iast year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).

Also includes a increase of the City's mandated contributions to the State's PERF plan which was 4% of total salary in 2004 to 4.25% in 2005.

This rate is determined by the indiana Board of Trustees of PERF on an annual basis.

% of
Change

17.7%

0.0%

-30.1%

c. Reduction in utilities is the result of MSF Building utilities being iransfer to the Police Dept as of January 2005 with the completion of the renovation.

d. Paid in fult as of January 1, 2004
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
TRAFFIC & LIGHTING DIVISION (GENERAL FUND #101-0607)

2003 2004 2004 Salary Pergonal Other 2005
Actual Actual Budget Ordinance Change Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 303,524 341,750 436,697 12,380 (1,102) a 8686 b 457,871
Benefits 171,815 218,777 123,558 1,443 {128) a 12186 c _ 137,069
Total Personnel Costs 474,539 560,527 560,255 13,833 (1,230) 21,882 584,740
Supplies:
Sign Shop Supplies 195,238 163,080 173,231 0 0 0 173,231
Traffic Signals 96,174 210,196 132,000 0 0 [+ 132,000
Traffic Supplies 4,933 0 0 0 0 ¢ 0
Gasoline 14,990 18,693 156,000 0 0 [¢] 15,000
Cther Misc Supplies 3,283 4,154 5,140 0 0 [ 5,140
Total Supplies 314678 396,103 325,371 0 0 1 325371
Servives:
Street Maintenance 584,339 10,265 o 0 0 [}
Automotive Equipment 38,598 21,338 30,000 0 o (2,000) 28,000
Education, Training & Travel 2,710 M) 3121 0 1] {71) 3,050
Radic Repair 5] o] 4,022 0 o 149 4,171
Other Misc Services 4,756 6,403 5,748 0 1] 1,822 7,668
Totat Services 631,403 38,006 42,689 0 0 1] 42 889
Other Lses:
Other - Fleet Costs for Street Dept:
Vehicle Maintenance & Repail 955,095 1,007,077 1,070,000 ] o (70,000) 4 1,000,000
Gasolne 188,775 229,892 210,000 4] 0 76,600 d 280,600
Central Services Allocation o 6,246 1] 1] 0 1,633 1,833
Total Other Uses 1,143,870 1.243,215 1,280,000 0 0 1,633 1,281,633
Capital 1,070,805 26,665 81,600 0 0 {79,600) 2,000
Total Expenditures 3,635,295 2,264,416 2,290,115 13,833 (1,230) {56,085) 2,246,633
Tetal Expenditures Increasef(Decreass) {43,482)
Expenditures increase/(Decrease} as & Percent -1.9%
Totai Expenditures Increase/(Decrease) - excluding Capital 36,118
Expenditures Increase/(Decrease) as & Percent - excluding Capiial 1.8%
NOTES:

a- There has been a reclassification of job titles that eliminated the Signal Tech | and added a Cperator Tech, Also, per union contract the
certification pay had an increase of $5,885 to cover all eligible pay increases due to cerifications.

b- Refiects increase per union contract the increase in certification pay also the in partime and exira and overtime accounts.

¢ - Maintains no increase in total cost for ihe City's Seff-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate),
Also includes a increase of the City's mandated contributions to the State's PERF plan which was 4% of total salary in 2004 {0 4.25% in 2008,
This rate is determined by the Indiana Board of Trustees of PERF on an annuat basis.

d - Represents adjustment to accurately reflect anticipated expenses,

% of
Change

6.2%
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
POLICE DEPARTMENT (GENERAL FUND #101-0801)

Sworn Sworn
Officer Officer Civilian Civillan
2003 2004 2004 Salary Personnel Salary Personnel Qthar 2005 % of
Actual Actual Budget Qrdinance Changes Ordinancs Changes Changes Budgest Change
EXPENDITURES:
Personnel Costs:
Salaries 14,229,765 15,718,340 45,608,528 685209 a 135270 b £0,258 (23,190} ¢ (5,838) d 16,340,238
Benefits 3,333,224 4,375,529 4,580,013 77497 a 15,758 b 7,020 2,708} © 132900 o _ 4810487
Tetal Personnel Costs 17,563.008 20,094,268 20,085, 542 742,708 151,029 67,278 25,892) 127,081 21,150,728 5.3%
Supplies:
Gasoline 382,489 462,878 425,000 a [} 4] @ B9.470 T 514,470
Cffice Supplies B5673 89,368 401,738 4] ) a Q 4,060 105,738
Lab & Photo (Official Records) 14,953 10,023 23,378 0 o} bl 0 (4,000} 19,378
Uniforms 20,447 73,148 46,800 0 o 0 0 0 48,800
Armory Supplies 42,679 37,347 58,037 0 3} 0 ] o} 58,037
Other Suppiies 11,735 5614 18,200 0 Q 0 Q o] 18,200
586,978 681,378 877,254 0 o 0 0 89,470 768,724 13.2%
Services:
Automotive Equipment & Repairs 511,857 842,570 845,000 Q o] G 0 a £45,000
Llabiiity Allocaticn 579,108 578,313 578,313 o o [+ Q 8,144 584,457
Computer Equipment 187,689 268,930 343,700 0 o] 0 o (8,000} 338,700
Radio Repairs & Services 124,721 134,757 134,757 il 7] 0 1] 4,971 439,728
Refunds, Rewards & Incemnitles 46,085 46,385 45,385 o] o 0 1] b] 46,385
Oftice Equipment 24,883 32,313 29,000 Q o 0 0 ] 26,000
Education, Training & Travel 63,005 83,780 85,000 0 o 0 0 o 65,000
Rental of FOP Facilities 28,160 26,180 28,160 0 o 0 0 4] 28,160
Equipment - |.ease Payments 9,702 10,432 12,000 0 ¢} 0 0 o 12,000
Other Misc Sarvices 124,727 140,334 167,801 [} a 0 1] 111,484 g 278,005
Total Servicas 1,888,037 1,842,004 2,047,918 ¢ Q 9 ¢ 117,608 2185525 5.7%
Other Uses:
Central Services Aliocation 11,023 12,597 12,687 0 0 1] 4] 562 13,258
Total Other Uses 11,023 12,597 12,597 [i] 0 Q 4] 562 13,258
LCapital 995,604 933,601 628,249 0 o 0 0 {581,249) 377,000
Total Expendituras 20,834,640 23 863,847 23,754,558 742 708 151,028 67,279 -25,892 (216.447) 24,473,233
Total Expanditures Increasel(Decrease) 718,675
Expenditures increases{Decreasa) as a Percent 2.0%
Total Expenditures Increase/(Decrease) - exciuding Capital 1,269,924
Expenditures increase/{Decrease) as a Percent « excluding Capital 5.8%
Expenditures Increase/{Decrease) as a Percent - excluding Capital & Unusuat ltems 5.5%
REVENUE RECENVED BY GENERAL FUND ON BEHALF OF POLICE DEPARTMENT:
Publi¢ Safety Grants 362,844 348,628 320,000 (48,000) 272,000
Burglary Alarm 44,700 10,775 50,000 (20,000) 30,000
Total Ravanue far Pollce Dapartmant 407,844 359,413 370,000 SGB,OGG! 302,000
Total Expendituras [net of Revenue) 20,427,006 23,304,434 23,384,;_;1!3== 24171,233

NOTES:

a - Represents an avaraga 5.9% increase in base pay across all ranks.

b - Represants an increase of three officers to the budget which wilt be reimbursed by a grant for an intermedtate schoal SRO program. It also
represents a change in the number of officars in several ranks.

< Raprasents a the promotion of one Evidence Tech to & Public Infarmation Officer ($3,942). Also, the elimination of one Secretary V ($27,132).

d - Represerts an increase due the implementation of 2 Poiics Cadst program (four cadets), increase in Extra & Overtime and decreasa in
Hollday Pay.

@ - Maintains no increase in total cost for the Clty's Selt-Insurance Health Plan plus any necessary charges from last year's budget regarding
coverage options chosen by emplayees {i.e., family, single ar rebate).
Also includes a increase of the Clty's mandated contributions to the State's PERF plan which was 4% of total salary it 2004 1o 4.25% In 2005,
This rate is determinad by the Indiana Board of Trustees of FERF on an apnus! basis.

f - Reflects the anticipated level of expenditure in for gas which is being estimated at $1.75 per gallon in 2005,

4. Incraase in utilities is the resuit of MSF Building utifities being transfer 1o the Polica Dept as of January 2005 with the compleation of the renovation.
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

COMMUNICATIONS CENTER (GENERAL FUND #101-0802)

2003 2004
Actual Actual
EXPENDITURES:
Personnel Costs:
Salaries 942,571 1,034,605
Benefits 220,828 314,743
Total Personnel Costs 1,133 399 1.349 348
Supplies 2072 1,838
Services:
Liability Allocation 6615 6,944
Radio Repairs & Equipment 17,461 18,868
Equipment Repairs & Maintenance 425 843
Other Misg Services 1,035 2,086
Total Services 25536 28,749
Cther Uses:
Central Services Allocation 95 273
Capitai 52,414 0
Total Expenditures 1,213,518 1,380,209

Total Expenditures Increase/(Decrease)
Expenditures Increase/{Decrease} as a Percent

NOTES:

a - Represents a increase in the Exira & Overtime account.

2004 Salary Other 2005
Budget Ordinance Changes Budget
1,035,651 37,662 3,560 a 1,078,873

341,768 4,388 5057 b 354,218
1,377,418 42,080 8,617 1,428,086

4,029 0 0 4,029
6,944 Q 653 7.667
18,866 0 696 19,562
1,160 0 0 1,160
2,205 4] 0 2,205
29,175 0 1,348 30,524
273 0 {152} 121

0 0 0 0
1,410,896 42,050 9,814 1,462,760
54,8684

3.7%

b - Maintains na increase in fotal cost for the City's Seff-Insurance Heaith Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebats).
Also includes a increase of the City's mandated contributions to the State's PERF plan which was 4% of total salary in 2004 to 4.25% in 2005.

This rate is determined by the Indiana Boeard of Trustees of PERF on an annual basis.

% of
Change

A%

0.0%

4.5%
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
FIRE DEPARTMENT (GENERAL FUND #101-0901)

Firefighters’ Clvilian
2003 2004 2004 Salary Salary Personal Ottor 2008
Actual Agtual Budget Ordinance Ordinanca Changes Changes Budget
EXPENDITURES:
Parsonnel Costs;
Salaries 11,367,081 12,263,569 12,382 873 1287245 a 9,992 (59,747} b 136,438 ¢ 13,766,488
Benefits 3,241,400 4,188,664 4,328 923 176,282 & 1,189 (7410 & (10,463) 4 4,488 821
Tetat Personnel Costs 14,603,481 16,482 733 16,741,408 1 463,557 44,481 {88.857) 125,872 18248319
Suppligs:
Gasaline 78,789 B5,338 90,000 Q o Q Q2 90,000
Office Supplies 21,082 25,4586 23,600 ¢ 0 1] 4,900 25,500
institutional & Medical Supplles 73,424 59,076 71,000 ¢ i} 0 {31,000) 39,100
Operating Supplies 87,588 84,983 81,008 0 1] 5} 3C,000 111,000
Totat Supplies 258674 254,660 266,600 a o] ] 1] 265,600
Servicas:
Automative Equipment 439,750 420,518 452,964 [} 4] s] 1] 452 664
Liabllity Allocation 168,858 166,608 166,608 [} 1] 4] 17,134 183,742
Buitding Repalrs 70,703 80,273 75,000 [1} 0 ] 14300 @ 20,200
Gas for Fire Stations 42,600 49,308 55,458 i) ] ) 975 & 65,214
Electricity for Fire Stations 40,766 51,190 75,327 0 [+] o} 22703 e 68,030
Radic Equipment 49,888 53,803 53,903 0 o Q 1,988 55,881
Education, Training & Travel 87,402 a4.810 82,750 o 4 o Q 62,730
Other Misc Services 52,860 75,530 63,978 (1] 4] 0 28,600 92,579
Total Services 942717 981,835 1,025 989 2 a 1] 04,481 1,120,470
Other Uses:
Central Services Allocation 4,363 4,145 4,148 o] 0 o] 542 4,587
Tota! Other Uses 4,383 4,148 4,145 0 g i) 542 4,687
Capitel 923 0 [+ 0 4] 1] ] ]
Totat Expenditures 15,516,158 17,723,204 18,007,230 1,463,527 11,181 (E6,857) 220,995 19,636,078
Total Expenditures Increase/(Decrease) 1,628,848
i Iner i{E ) 8% 8 Percent 9.0%
Expenditures increase/(Decroase) as a Percent - Firefighters' Satery Ordinance Oniy 8.1%
REVENUE RECEIVED IN GENERAL FUND ON BEHALF OF FIRE DEPARTMENT:
4. Joseph County EWMS Contract 1,596,279 1,868,112 1,668,112 107,888 1,775,000
interfund transfer - Gity EMS fees 250,000 250,000 250,000 [} 250,000
Memorial Neo-Natal fees 328,341 294,285 335,744 ar.021 372,785
Notrs Dame Service Contract 40,000 35,353 40,000 o 40,000
Misc fees and charges 0 1724 2 0 0
Total Revenue for Fire Departmant 2,214,620 2240474 2,293 856 144 909 2,438,765
Total Expenditures (net of Revenue) 13,601,538 15,473,730 15,713,374 47,187 3114

NOTES:
a-R s an 12.92% 4
& - Reprasents the alimination of two positions.

in base pay across all ranks.

¢ - Reflects the increase to Exira & Overime and Speclal Pays.

d - Mainteing no increase in fotal cost for the City's Self-Insurence Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees {i.e., famity, single or rabate),
Alse includes a increase of tha City's mandated contributions to the Stale's PERF plan which was 4% of fotal salary in 2004 ta 4.25% in 2005.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

@ - Represents an increase in costs due to the new main fire station coming on lne.

Y of
Change

8.2%

0.0%

8.2%
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
HUMAN RIGHTS COMMISSION (GENERAL FUND #101-1008)

2003 2004 2004 Salary Other 2005 % of
Actual Actual Budget Ordinance Changes Budget Change
EXPENDITURES:
Personne! Costs:
Salaries 168,179 162,791 188,317 7,254 0 192,571
Benefits 38,742 46,755 52,054 845 772 a 53 671
Total Personnel Costs 206,921 208,546 237,371 8,088 772 248,242 3.7%
Supplies:
Official Records 105 2414 1,500 0 0 1,500
Print Shop 2,124 2,047 2,100 a 0 2,100
Other Supplies 1,532 1,516 1,831 0 0 1,531
Total supplies 3,761 3,804 5,131 0 0 5131 0.0%
Services:
Legat - Hearing Officer 13,032 6,877 8,000 0 [+ 9,000
Office Equipment 4,403 3,076 4,000 0 ¢ 4,000
Heat/Gas 3,627 1,507 5,584 0 0 5,684
Postage 6,185 5,214 6,513 0 ¥ 6,513
Other Misc Services 8,664 9,122 8,542 0 16 8,558
Total Services 35,911 25796 33,639 0 16 33,655 0.0%
Other Uses:
Central Services Allocation 124 154 154 1] (13) 141
Capitat 0 a 0 ) 1,000 1,000
Total Expenditures 246,717 238,300 276,285 8,009 775 286,189
Total Expendiures Increase/{Dacroase) 8,874
Expenditures Increase/(Decrease) as a Percent 3.6%
NOTES:

a - Maintains no increase in total cost for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees {i.e., family, single or rebate).
Also includes a increase of the City's mandated contriputions o the State's PERF plan which was 4% of total salary in 2004 o 4.28% in 2005.
This rate is determined by the indiana Board of Trustees of PERF on an annual basis.
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
NEIGHBORHOOD CODE ENFORCEMENT (GENERAL FUND #101-1201)

EXPENDITURES:
Personnal Costs:
Salaries
Benefits

Total Personnel Costs

Supplies:

Office Supplies

Gasoline

Repair, Mice & Operating Supplies
Total Supplies

Services:
Maintenance for City/County Lots
Other Professional Services
Postage
Printing and Acivertising
Liabifity Alocation
Automotive Equipment & Repair
Utifities
Monthly Rentai
Radio Equipment
Education, Training & Travel
Other Misc Senvices

Total Services

Other Uses:
Central Services

Capital

Total Expenditures

Total Expenditures Increase/(Decreage)

Expenditures increase/(Decrease) as a Percent

Total Expenditures increase/(Decrease) - excluding Capital
Expenditires increase/(Decrease) as a Percent - exciuding Capital

Total Expenditures for Code Enforcement

{including Anlmal Control, tinsafe Bldg,

Hearing Officer, Junk Vehictes and
Welghts & Measures)

REVENUE RECEIVED IN THE GENERAL FUND ON BEHALF OF CODE ENFORCEMENT ACTIVITIES:

Environmental Ciean-up Charges

Towing & Storage Fees

Sales of Abandoned Vehicles

Demclition and Boarding Fees

Fines and Forfeitures

Misc fees and charges - Animal Contral
Total Revenue for Code Enforcement

Total Code Expenditures {net of Revenize)

NOTES:

2003 2004

Actual Actuat
618,138 657,000
144,609 194,385
762,747 861,385
47,243 53,197
28,857 29,003
33,800 23,859
109.970 106,059
21,384 28,944
3,740 1,199
20,739 25,093
11,468 18,199
20,118 29,195
69,809 80,321
12,288 9,227
1,300 1,200
4,589 5,390
1,753 902
17,785 25,689
194,464 225,368
2,193 3,039
121,175 158,080
1,190,545 1,343,802
1,986,728 2,150,082

168,580 205,615
7.512 5,607
41,430 41,527
40,815 0,725
118,422 133,142
68,452 65712
443511 484 416
1553298 1,865,664

2004 Salary Other 2005
Budget QOrdinance Changes Budget

657,773 24,642 [+} 682,415
199,839 2,871 {1,426} 201,284
857,812 27,513 {1,428} 883 899
65,452 ¢ 0 85,452
35,500 [+ (3,000) 32,500
50,315 ¢ (5,000} 45,315
151,267 6 (8.000) 143,287
35,000 o 0 35,000
1,742 4] 0 1,742
20,665 G 3,000 23,865
4,562 ¥ 10,000 14,562
29,195 ¢ 1,235 30,430
102,188 o (10,000} 92,188
10,000 & 0 10,000
1,200 ¥ 0 1,200
5,390 0 198 5,589
9,394 o 0 9,394
14,770 0 0 14,770
234,108 0 4,434 238,540
3,038 0 (2786) 2,763
115,800 0 {83,400) 32400
1,361,824 27,513 (88,668) 1,300,669
(81,155)
-4.5%
22,245
1.8%
2,142,387 2,120,465
150,000 5,000 156,000
5,000 0 5,000
35,000 o 35,000
40,000 1] 40,00
110,000 5,000 115,000
52960 16,450 69,410
382,960 419,410
1,748,427 1,701,055

a - Maintains no increase in total cost for the City's Seif-Insurance Health Plan plus any necessary changes from fast year's budget regarding
coverage options chosen by employees {.e., family, singie or rebate),
Also includes a increase of the City's mandated contributions to the State's PERF plan which was 4% of total salary in 2004 to 4.25% in 2005,
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of

Changs

3.0%

-5.3%

1.9%
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
OTHER CODE ENFORCEMENT DEPARTMENTS
(GENERAL FUND #101-1202, 1203 & 1205)

WEIGHTS & MEASURES (Fund #101-1202)

Contractual agreement w/ 8t. Joseph County

Expenditures Increase/(Decrease) as a Percent

CODE HEARING OFFICER (Fund #101-1203)

Services:
Legal Support
Secretarial Support
Total Expenditures - Code Hearing Officer

Expenditures Increase/(Decrease) as a Percent

UNSAFE BUILDING (Fund #101-1205)

Demolition Contracts

Expenditures Increase/(Decrease) as a Percent

NOTES:

2003 2004
Actual Actual
39,503 42,000
2003 2004
Actual Actual
32,681 33,579
9,471 8,682
42,152 43,271
2003 2004
Actual Actual
123,830 221,602

a - Represents adjusiment to accurately reflect anticipated expenses,

2004 Other 2005
Budget Changes Budgst
42,150 850 43,060
2.0%
2004 Other 2005
Budget Changes Budget
43,436 a 43,436
13,540 0 13,540
56,976 0 56,976
0.0%
2004 Other 2005
Budget Changes Budget
180,638 14,362 a 195,000
B.0%
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
JUNK VEHICLES (GENERAL FUND #101-1204)

2003 2004 2004 Salary Other 2005
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnei Costs:
Salaries 29,454 31,093 31918 1,277 0 33,196
Benefits 8,765 14315 14,453 138 (78) a 14,514
Total Personngl Costs 38,219 45,408 46 372 1416 (78) 47,710
Supplies:
Gasoline 2,127 2,286 3,150 0 Q 3,150
Smadl tools & Equipment 0 71 618 0 0 618
Tolal Supplies 2,127 2,357 3,768 1] e 3,788
Services:
Auto Equipment & Repairs 8,853 4,743 6,884 o 0 6,884
Contractual Services 6,654 8838 11,702 0 11,702
Total Services 18,507 13,379 18,586 0 0 18,586
Total Expenditures 55,853 51,144 68,726 1,418 (78) 70,084
Expenditures increase/{Decrease) 1,338
Expenditures Increase/{Decrease) as a Percent 1.8%

NOTES:

a - Maintains no increase in total cost for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).

% of
Change

2.9%

0.0%

0.0%

Also includes a increase of the City's mandated contributions fo the State's PERF plan which was 4% of fotal salary in 2004 to 4.25% in 2005.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
ANIMAL CONTROL (GENERAL FUND #101-1207)

2003 2004 2004 Salary Other 2005
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 188,812 219,787 220,326 8,774 6,912 a 236,012
Benefits 58,038 8rret 94,653 1,022 279 b 96,254
Total Personnel Costs 244 850 307,514 315,279 9,796 7,191 332,268
Supplies;
Office supplies 7,673 4,347 7,001 0 4] 7,00t
Operating supplies 43,957 54,943 28,440 0 G 28,440
Repair & Maintenance supplies 3,658 2,483 3,382 a 1] 3,382
Total Supplies 55,286 61,773 38,823 0 0 38,823
Services:
Other Prof Services (Veterinasian) 28,008 22,183 23,321 0 23,321
Liabilify Allocation 6,178 8,582 8,582 0 827 9,209
Communication/Utilities 9,838 18,569 9,198 0 10,000 19,198
Repair & Maintenance 10,135 13,349 25,726 0 (5,000} 20,726
Other Misc Services 6,160 5,839 10,790 0 5] 10,790
Total Services 60,418 68,522 77,817 0 5,627 83,244
Other Uses
Central Services 37 354 354 0 69 423
Capital 4] 1] 1] 0 0 0
Total Expenditures 360,872 438,163 432,073 9,796 12,887 454,756
Total Expenditures Increase/(Decrease) 22,683
Expenditures Increase/(Decrease) as a Percent 5.2%

NOTES:

a - Represents the addition of two part-time employees to help with staffing at the kennet during weekends and off hours.
b - Maintains no increase in total cost for the City's Self-Insurance Health Plan plus any necessary changes from fast year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).

Also includes a increase of the City's mandated contributions to the State’s PERF plan which was 4% of total salary in 2004 to 4.25% in 2005.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

5.4%

0.0%

7.2%
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CHARGES FOR SERVILES
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® CHARBEY FBR ZERYICES
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201-1100-354. 60-00 DRDINAHEL BIBLAYION
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10,000
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DETY OF SOUTH BEWD 003 BUEDEEY

03
ALLEUNT HUHEER ALCHUNT DERCRIPTION ACTuALS
LEwEL TEXT
GhL PLRHIHNG PRUTLENY REHTAL

FAL-1A00-342, 03-U3 PICHLID SHELTER 0

LEUEL TEXY
801 FICHID SHELTER BENTAL

% HESCELLAMETUS REVERUES 1,122

CHARGES FHER SERUICLR
F0L-1101-347 0110 SHINMIHE POOL 164

LEVEL TEXT
841 REOL BEVERUY TRANSFERRED INTOD RCCREATION DIVISIHH
201-1101-347 01-40 LEASE OF STAbIUN 7508

LENEL TExY

a3 FENENUE FRER CHUCLESKY CORCEESIAN TO COUER PaRR
FERT OPERATIONAL ERPEHSEY FRE CIMTEALT AGRERHERY
HETH PALITADES BaSERALL

Z0L-1000 347 Gl-60 IDE SHATIHE &, 742
LEVEL TERT
i HUHGRD PARK ICE RIHE UPUBLTC UBER FERS® HAVE BEEN
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2E-100L-347 0167 SHATE REHTALATHARPSLUKRS 4,410
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% CHARBEE FER SERUICES 85,438
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A05-1301-340. B0-00 NESCELLANERUS REUENUES 15,884
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2404
pCTHALS
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LYY OF LOUTH BEED ZO06% BUDGET

e

SOCIMRT HURLER GUCHUHT BESCRIPTINE ALTUALS

TOL~TROE -8, 18- 8130, RETHRURIEHERTS i
£ & REFHHDE 7il

CHORGEY FOR SERUILER
21302347 0117 SEASIM PASSES

# RETHBURSERENT

1¥2,442

LEVEL TEET
A REUMENUES FRIBE THE SALE OF SEARIR FASIES
(LESY HUHREUERTIHE REUEBUED)
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LEVEL TEXY
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(LELS HEMEEVERTING REUERUET:
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CITY BF S[TH BEND 2005 BUDSET FARR FUMD REUEHUES
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i FALE HRIGIRAL ORIGIEAL
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CITY UF SHUTH BEWD 2087 RuUDGLY REEE FUMD REUEBUER

2064 2005
2003 1004 BRIGTHAL HRIGTHL
ACLOUNT NUMBER  AGCOURT DESLRIPTION ALTUALS ACTUALS BUBEET RUBBET
LEBEL  TEWS TEXT ABT
861 REVEHUES FOR PROGRASS BY THE EDUCATOR CURATIR. 30,800
30,000
PL-1104347 9284 Z0D KEYS 5,728 o 0 a
201-1104-347. 39-00 CASH RVER/SHORT 7 4 g 0
% CHGREES FOR SERUILES 534,180 461,450 564,600 564,400
HISCELLANEAUS REUERUES
200~1104-360, 6-00 NISCELLANEGUS REVERUES 53 LT 3,500 3,800
LEYEL  TEXT TEXT HRT
061 REUERUES FROM RENTALS, DONATIONS, E£7C. 1,000
3,000
¥ ESCELLANEDS REVERUES 591 §,789 2,500 2,000
CHARGES FOR SERVICES
201-130%-347. 0130 CONCESSIOR 14F i i 8
201-3105-347, 0134 SPECIAL EVENTSNISE. 4,290 g 8 i
201-11065-347. 0335 FOD SALES 106,579 35 i §
2B1-1105-347. 01-36 SHACK SALES 57,972 277 § 8
2011305347, 0137 ROM-ALOBHOLIC BEVERAGES 165,217 140 B ]
201-1105-347. 6138 ALCHHALIC BEVERAGE SALES ERE i § 9
201-1105-247. 0139 SILF OUTIRES 11,276 B i F
LEBEL  TEWY TEXT a1
a1 REUENUE FRENM FOOS AND PEVERAGE SERVICE AT GILF
ITINGS 12,000
172,000
TOL-3105-347 . $9-60 CHSH TNER/SRERT g 5% B i
e CHARGES TR SERYICES 353,754 527 i )
FISCELLANENUS REVENUES
201-1105-360. 00-D0 HISCELLANEABUS REVENUES 57 7,540 g {
21-1105-362. 0300 PICKIL REHTALS 1,450 o 8 8
LEYEL  TERY TEXT AT
601 REUEHUE TRAHSFERRED TO 1180 DIVISTHN
203-1105-367. 63-02 PIRHOMK pms” LI 11,667 175 8 4
LEVEL  TEXY TEXT Al
auy REVENUE TRAHSFERRED Y0 1189 DIVISIDN
201-1165-362. 03-03 PICHEC SHELTER 8,102 25 b B

LEVEL TERY TEXT ART



CUTY M BBUTH BERD 2005 RUBGE PHRE FUND REUENUES
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
PARKS AND RECREATION DEPT - ADMINISTRATION (Fund #201-1100)

2003 2004 2004 Anticipated 2005
Actual Actual Budget Changes Budget
REVENUE:
Tax Revenue:
Property Tax 7,602,784 5,766,388 7.714,571 243,341 7.957,912
Auto Excise Tax 450,880 480,504 426,475 40,871 466,346
Commercial Vehicle Excise Tax 104,887 107,081 108,786 5,367 112,153
Finencial Institutions Tax 23760 22,445 17,984 0 17,984
Total Tax Revenue 8218121 6,396,418 8,264,816 285,579 8,554,395
Tax Revenue Allocated for Operating Expenditures:
Maintenance Division (4,371,940) (4,371,940} (4.371,940) (179,453) (4,561,383)
Recreatien Division (1,293,258) {1,293,259) (1,283,259) {67,925) (1,361,184)
Potawatomni Zoo Division (1,099,381) _{1,099,381) (1,089,381) 4 (1,099,381)
Total Tax Revenue Allocated (6,764,580) _(6,764,580) (6,764,580) (247,378) (7,011.958)
Other Revenue:
Interest on Investments 715 4,110 2,500 {1,000) 1,500
Picnic Rental I+ 1,484 25,000 500 25,500
Vending 4] 2,787 10,000 {10,000) 0
Ordinance Violations- Park Rangers 683 285 500 4 500
Total Other Revenue 1,308 8,666 38,000 {10,500) 27,500
Total Revenue 1,455,938 {258,406 1,538,236 31,701 1,869,937
Total Revenue Increase/(Decrease) - excluding the Division Allocations 219,079
Revenue Increase/(Decrease) as a Percent 3.4%
2003 2004 2004 Salary Other 2008
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 545,815 647 951 644,255 23,307 13213y b 654,349
Benefits 126,829 181,653 198,476 278 (321N ¢ 187,974
Total Personnel Costs 672,744 829,604 842,734 26022 (26,430} 842,323
Supplies:
Office Supplies 14,859 14,686 17.400 Q 0 17,400
Cther Supplies 2,684 3,512 1,800 Q Q 1,800
Total Supplies 17,543 18,198 19,200 Q 0 19,200
Senvices:
iiability Allocation 272,422 290,912 290,812 Q 13,960 304,872
Promotional Expenses 29,231 30,602 36,500 Q \] 36,500
Education, Training and Travel 9,861 10,606 10,600 Q 0 10,000
Othar Services and Charges 28 469 46,655 13,423 Q (BO) 13,243
Total Services 339,983 378,765 350,835 g 13,880 364,715
Other Charges:
Administration Fee (Generai Fund) 20,565 22,948 22,948 0 3,203 26,151
Central Sarvices 788 1,053 1,053 9 427 1,480
Total Other Charges 21,351 24,001 24,001 "] 3,630 27,631
GCap#al o @7 37,891 0 0 [«
Total Expenditures 1,051,621 1,251,485 1,274,858 26,022 {8,920} 1,253,869
Total Expenditures Increasef{Decrease) {2C,789)
Expenditures increase/{Decrease} as a Percent -2.0%
Revenus Overi{Under) Operating Expenditures 404,318 (1,610,981) 263,578 316,068
Revenug Overi(Under) Total Expenditures 404,318 (1.610,981) 263,578 316,068

NOTES:

a - Represents a 4.4% increase over prior year's tax levy,

b - Rapresents a decrease in merit bonus.

¢ - Maintaing no increase in {otal cost for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage optiens chasen by employaes (i.e., family, single or rebate).
Alse includes a increase of the City's mandated contributions to the State's PERF plan which was 4% of total salary in 2004 to 4.28% in 2005.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

0.0%

0.0%



CITY OF SOUYH BEHD 2000 BUDEEY

ACCHUNT HURBER RECOUNT DESCRIFTION
FARK DERGRTHERT FUHD
AORINISTRATION
PERTONAL SERVICES
2001100452 1001 RIGULAR

LEVEL TEXY
naL 1 BUPERIMTEMDENT 0V PORKS
1 DIRECTHRE- RDNIN ZEREUITES (RARKI:
1 DIRECTOR~ FINANCEIAL SERYICES
boabpITH® XIX
7 RUDITOR IT & £31,847
bOSYSTRH SFECIALIST- DBEFARTREMTAL
1 SECRETARY U
SECRETARY 1V
DIRECTUR- HRARKETING & PRONOTIONS

[

SUPLRIHTEHBENY ¥ /PROJEST HasagEp

1 SPECIALIRT
RERIT RURUE FOR PafE DEPARTRENT

2911100452 10-02 HEURLY

LEREL TEZY
ol 3 PaRK POLICE IT & %28 ,8%1

20L-1300-452. 16-0% PRRT-TERE §TaFY

LEVEL TRRY

1) PART TIRE PARY RANGERS
PAET-TIRE MFFICE STAFF
PART-TINE WED HAINTENANCE

200-2300-452, 16-04 BUERTINE
S0R-1ROU-452, 1000 TEHPORARY SERVICES
201-1100-4%2. 11-01 FICH - REGULAR

LEUEL TEXT
aas REGULAR SALARIES
654,348 % ¥ 8=

FE-LL00-452 1104 PERF - REGBLAR
LEUEL TEXT

aal REGULAR SRLARIES
5603 ,44% X 4 23s

PAEK DEFT RABKETIHG & PREOROTIONS

FRUE
ArTUALE

415,824

79,854

15,860

TERT

Rt
RUTHRLS

501,222
amT
47,744
51,109
49 485
34,743
62,094
38,748
27,134
25,754
A% 2RE
i3, 744
4,587
26 827

504,715

84,229

TEET A

TEXY

TERTY

8,674
RE 474

47,644

BHT

2%,000
14,660
11,900
54,900

17,874
0
a3

43,

g

AnT

2004

BRIZTHaL
BUBRET

499 . v48

¥

50,580

23,734

2005

ARIGIRAL
BUDEET

NUE I

86 474
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CITY I SHETH BEND 2005 BUBGEY

2083
ACTOURT HUNBER AECHINY BESTRIPYINN At TUAL
201-1100-4%2. 1307 UNERPLIEYHERT COUP 2,103
2RL-1100-452 11-08 GROGP THSURANCL - HEALTH 40,401
LEVEL TERT
Hil -~LOHE TERN BISARYLITY--
1% EHE X 53 4 24 PaY PERIEDS
-~LROEP HEALTH-~
FANELY COVERRGE- 7 EBP X 2407 32 ¥ 24 PaY PEEINDS
SIRGLE EOUERAGE- & EHP K 5154.64 4 24 PaY PLRIORS
INZURANGE BEBRTE- 1 ERPF X 534 00 ¥ 24 Pay PERIORS
REHE. ALLBOATINH - 1 ERP ¥ 514,42 X 24 FAY PERIGRS
ARL-1100-457 1109 SEDUP CHSURMHCE - LIFE 1,944
LEWEL TERT
i 15 EMP % 57 ¥ 24 FRY PERTEDI
2011100452 1100 CLATHTHENEHEE ALLHKANCE 0
LENEL TERY
N CLOTHING/SHUE ALLDMANEE FHRE FARK RAMGERS
281-1300-452 11-11 TOOL alLBHARCE i
JBL-1000~452 1112 aUTE ALLOWANCE-PARK BERT 1i%
Z01-1100-452 . 11-18 FLEY. SPERDIRE ACCRUHT 7,600
LEUEL TEEY
8091 13 EUF K S308/7ERE
H PERSHAAL SERUILES &¥7,744
SUPPLIES
200-1100-452 21-02 SYATISHERY & PRINTING 1,537
2HL-1300-452. 21 03 CEHTRAL SYBRES ~ WFFICE FARIEE
201-1100-457 . 21-04 OVHER ~HFFICE SUPRLLIER 4,758
20L-1100-432. 22 24 ORERATIINNEAINT. SUFPLIER 7,484
% TUPMLIES 17,841
OTHER SERVICES & CHARERZ
ZH1L-1500-452. 32-02 PRETAGE ALY
Z0L~1100-4%2, 32-03 TRAUEL-PAEK DLFARTHERT 7,1%%
201-1100-452, 33-02 PURLICATION LE&GL HOTICE Ing

2084
AETURLE

25, 6%¢

210~

99 ,77%

TERT mHT

1,800

58,430
24,319
1,344
ida
98,2138
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TEXT AT
7,520
2,520

TRET 4T
o
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82% 604

1
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,ﬂ7ﬂ
3,012
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-..5 e
-.:;:
= x;c
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18,199

2004
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3,000
111,797

200
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7,500
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2000
ORIGINAL
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¥La00
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#

ACCHEHT HURDER

CITY BF SOUTH BEED 2005 BUDRET

ALRBUNT DESCRIPYION

AVL-1380-407 . 3303 PROROTIONAL - PORK DEPT.
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29,231
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201-1ia8-452.
205-11 8452,
AU -1880-452
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LIABILETY

CHIRUTER Ealiried?
IHTERERY

PAYING AGERT FEES
SUESCRIFTIONS ~REC
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

PARKS AND RECREATION DEPT - MAINTENANCE {Fund #201-1101)

2003 2004 2004 Anticipated 2005
Actust Actual Budgst Changes Budget
REVENUE:
Tax Allocation for Mitce Div Operating Expenditures 4,212,421 4,371,940 4,371,940 173,453 4,551,393
Other Revenue:
Lease of Coveleski Stadium 75,000 75,000 75,000 0 75,000
Fees for Tree Removal 10,884 26,918 7.000 3,000 10,60C
Other Revenue 22,555 11,011 0 l 4]
Totat Other Revenue 108,449 112,829 82,000 3,000 85,600
Total Revenue 4,320,870 4,484,869 4,453,940 182,453 4,638,393
Total Revenue Increase/(Decrease) - excluding Tax Allocation 3,000
Revenue Increase/(Decrease} as a Percent - excluding Tax Allocation 3.7%
2003 2004 2004 Salary Personnel Qther 2008
Actual Actual Budget Ordinance Changes Changes Budgst
EXPENDITURES:
Personnel Costs:
Salaries 1,985,858 2,164,402 2,084,324 76,800 (13,174) b 17,067 @ 2,169,017
Benefits 443,588 676,839 680,542 8,248 (1,535) b 4013 ¢ 601,268
Total Personnet Costs 2479447 2,841,381 2,774,866 76048 (14,709) 21,080 2,860,285
Supplies:
Building Materials - Repairs & Maintenance 89,876 70,549 124,140 0 0 {1.640) 122,500
Other Operation / Maintenance Supplies 68,965 96,183 98,518 0 0 5,632 104,450
Gasoline 67,264 112,381 160,125 ] 0 12,6756 112,200
Repair Paris 29,110 34,610 41,495 0 0 {7.450) 34,045
Plants, Chemicals, Seed & Fertilizer 11,686 20,380 14,800 b] 0 {1,550) 13,250
Small Tools and Equipment 14,515 16,215 17,460 ] 0 {1.410) 16,060
Other Supplies 33,681 34,001 39,432 il 0 {6,112) 33,320
Total Supplies 385,197 384,580 435,070 2 0 (155) 435,815
Services;
Utiiities - Electric 217,672 225,821 235,000 d 0 4,450 230,450
Utiiitles - Natural Gas 111,168 11,808 140,000 ] 0 3,060 143,060
Autornotive £quipment Repairs 164,638 201,301 223,800 ] 0 (13.800) e 210,000
Teiephone 70,057 63,204 85,000 0 0 5,160 70,160
Equipment Financing 183,670 273,938 286,949 0 0 (12882) e 273,657
Radio Shop 12,472 13,476 13,478 g 0 497 13,673
Other Services/Charges 183,165 188,386 174,687 0 0 24455 e 160,142
Total Services 992,730 1,088,034 1,138,012 0 1] 16,720 1,149,732
Other Charges:
Administration Fee (General Fund) 87,725 97,980 97,080 0 0 11,668 100,648
Central Services 4,303 6,114 6,114 0 0 2,711 §.825
Total Cther Charges 92028 104,084 104,084 0 0 14,378 118,473
Capital 364,693 830,316 856,680 0 0 (764,950) 71,600
Total Expenditures 4,314,085 5,248,374 5,310,452 78,048 (14,709} {738,626) 4 635 605
Total Expenditures Increase/(Decrease} B74,587)
Expenditures Increase/{(Decrease) as a Percent -12.7%
Total Expenditures Increase/(Dectease} - exciuding Capital 110,363
Expenditures Increase/(Decrease) as a Percent - excluding Capital 2.5%
Revenue Qver/{Under) Total Expenditures 8,775 (763,505) {856,552) 488
NOTES:

a - Reflects the increase tax allocation needed fo support the overalt division's expenditure decrease that have not been covered by other revenue,

b - Refiects the elimination of a Superintendent V and the promotion of three positicns.

¢ - Maintains no increase in total cost for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding

coverage opticns chosen by empicyees (Le., famlly, single or rebate).

Also inciudes a increase of the City's mandated contributions to the Siate's FERF plan which was 4% of total salary in 2004 1o 4.25% in 2005.

This zate is determined by the Indiana Board of Trustees of PERF on an annual basis.

¢ - Represents the increase in Part-Time and Overtime accounts.

e - Represents adjustment to accurately reflect anticlpated expenses in an effort to cover unusual insurance increase.

% of
Change

0.0%

0.9%
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

PARKS AND RECREATION DEPT - GOLF DIVISION {Fund #201-1102)

REVENUE:

User Fees:
Season Pass Sales
Daily Greens Fees
Cart Rentais
Pro Shop Sales
Driving Range Fees
Concessions
GPS Fees
Misc Revenue

Total User Feas

Other Revenus

Total Revenue

Tatal Revenue Increase/(Decreass)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits

Total Perscnnel Cosis

Supplies
Plani, Chemicais, Seed & Fertilizer
inventory "For Sale"
Cencessions Inveriory
Repair Paris
Gasoline
Operational / Maintenance Supplies
Other Suppiies
Total Suplies

Services:
Lease/Purchase Payments
Utilities
3PS Contract
Other Contract Services/Charges
Telephone
Bank Credit Card Fees
Other Misc Expenses
Total Services

Other Charges:
Administration Fee (General Fund}
Central Services

Total Other Charges

Total Expenditures

Total Expenditures Increase/(Decrease)

Expenditures Increase/({Decrease) as a Percent

Ravenue Overf{Undar) Totai Expendliures

NOTES:

20603 2004 2004 Anticipated 2005
Actual Actual Budget Changes Budget
172,442 193,728 220,828 (5,828) 215,000
553,002 546,940 850,000 (30,000) 620,000
442,718 497,597 435,000 (15,600) 420,000
133,949 156,846 140,000 10,000 150,000
19,234 20,083 23,000 a 23,600
0 208,687 223,775 o 223,775
0 b 105,000 (5,000) 100,000
2,948 4,485 3,000 20,000 23,000
1324203 1,628,370 1,800,801 (25,826) 1,774,775
2,258 1.817 0 [ 0
1,926,551 1,630,187 1,800,601 {25.826) 1,774,775
{25,826)
-1.4%

2003 2004 2004 Salary Other 2005
Actual Actuai Budget Ordinance Changes Budget
620,571 726,849 732,468 18,797 17,688 a 766,953
141,986 182.380 186,893 1.831 2418 b 191,143
762,557 912,239 919,361 18,528 20,107 558,096
119,845 128,797 130,000 c 130,000
123,635 137,204 105,000 c o 105,000
0 82,381 85,400 o o 85,400
48,837 40,643 42,000 ] o] 42,000
23,570 29,552 20,000 ¢} 5,000 c 25,000
13,554 20,549 24,550 o] {B,450) 16,100
10,085 9,075 13,750 0 (1,600} 12,150
338,326 449,201 420,700 o] (5,050} 415,650
34,645 0 0 a a 0
66,098 69,109 88,500 0 (3,220) 85,280
4] 77,276 72,000 0 0 72,000
65,299 25,456 28,600 a 5,300 34,500
13,004 13,128 12,500 0 650 13,150
7.758 9,725 8,000 o 100 8,100
18,930 22,6817 23,157 0 {2,872} 20,285
205,732 217311 233,757 1] {42} 233,715
33,003 35,575 35,575 0 {414) 35,161
1,887 1,928 1,926 0 449 2375
34,980 37,501 37,501 0 35 37,536
1,341,686 1,616,252 1,611,318 18,628 15050 1,644,997
33,678
2.1%
15,044 13,935 189,282 129,778

% of
Change

4.2%

-1.2%

0.0%

a - Reflects the reduction of overtime costs and increase of the Golf Course/Rink Manager. This increase will be offsef by the increase in lesson revenue.
b - Maintains no increase in totat cost for the City's Seff-Insurance Heaith Plan plus any necessary changes from last year's budget regarding

coverage options chosern by employees (Le., family, single or rebate).
Also includes a increase of the City's mandated contributions to the State's PERF plan which was 4% of total salary in 2004 to 4.25% in 2005.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

¢ - Reflects an average cost per galion of $1.75 in 2004,
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TEXT any
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TEXT BT
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180,710
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14,000
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i
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2004 2005
ARTETHAL SRIGINAL
BUBGET AUDBET
1 f
245 244 274,493
173,722 180,710
7945 001 295,044
18,509 15,750
i 8
56 B34 58,672
17,439 28,058
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
PARKS AND RECREATION DEPT - RECREATION DIVISION (Fund #201-1103)

REVENLE:
Tax Allocation for Rec Div Operating Expenditures

User Fees:
Potawatomi Pool / Kennedy Water Playground
East Race User Fees
Howard Park Ice Rink
lce Skate Rentals, etc.
Leeper Tennis Fees
Concessiohs
Recreation Program User Fees
Total User Fees

Other Reverue

Total Revenue

2003
Actual

1,149,936

34,277
19,545
42,803
16,855
12,420

¢
48,232

173,222

383

1,323,511

Total Revenue increase/(Decrease) - excluding Tax Allocation
Revenue increase/(Decrease) as a Percent - exciuding Tax Allocation

EXPENDITURES:
Personnel Costs:
Salaries
Berefits

Total Personnet Costs

Supplies:
Recreation Supplies
Concessions inventory
Repair, Maintenance & Operaticnal Materials
Cther Supplles

Services:
Postage
Travel
Promotional
Subscriptions
Education & Training
Contract Services/Charges
Cther Sarvices
Totat Services

Cther Charges:
Adminisiration Fee (General Fund)
Central Services
Totat Other Charges
Capital
Total Expenditures

Total Expenditures Increasef(Decrease}
Expenditures increase/{Dacrease) as a Percent

Revenue Overi{Under) Operating Expenditures

NOTES:

2003
Actuat

947,266
185,581

1,132,847

80,609
Q
18,420
9,385

98,514

37
2,028
8,333
1,081
1,289

32,508
2.027

47 284

42,974
1,354

44,328

728

1,313,801

10,438

2004
Actual

1,203,268

30,252
14,638
37,782
18,859

9,272

4,999
54,833

170,633

108

1,464,001

2004
Actual

1,023,703
256,820

1,283,623

8928

93,371

3.687
9,363
1511
2,070
36,164
3424

58,119

44,961
1,484

46,445

il

1,481,458

-17.457

2004 Anticlpated 2008
Budget Changes Budget
1,293,259 87,025 1,361,184
36,000 0 36,000
16,000 3,000 19,c00
40,000 0 40,000
20,000 0 20,000
9,000 3,000 12,000
56,800 (50,500} 6,300
53,060 (3,060} 50,000
230,860 (47,580} 183,300
3,500 5,500 9,000
1,627,618 26,865 1,553,484
(42,080}
-17.8%
2004 Salary Other 2005

Budget Ordlnance Changes Budget
1,027,581 24,838 {14,787) b 1,037,430
252,232 2870 7633 ¢ 262735
1,279,813 27,508 {7,154) 1,300,185
78,444 Q 16401 d 94,845
22,600 Q (19,600) ¢ 3,000
198,705 sl (800) 18,205
13,800 2 4,194 17,994
134,548 0 495 135,044
c 9 0 o]

4,894 0 2,455 7.349
9,888 0 (1,000) 8868
3,850 0 (825} 3,225
4,570 0 480 5060
41,521 0 (2,254} 38,267
2,136 ° 0 2,138
66,838 [i] (934) 65,905
44 961 o] 4,082 48,943
1,484 0 881 2,365
46,445 1] 5,863 52,308
Q 0 4] 0

1,527 846 27 808 (1.730) 1.853422
25,778

1.7%

-27 82

a - Reflects the increase tax allocation needed fo support the overall division's expenditure decrease that has not been covered by other revenue,

b - Represents the decrease in the Part-Time account,

¢ - Maintains no increase in total cost for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).
Also includes z increase of the City's mandated contributions to the State's PERF plan which was 4% of total salary in 2004 to 4.25% in 2005,

This rate is determined by the Indiana Board of Trustees of PERF on an annuai basis.

d - Represents adjusiment to accurately reflect anticipated expenses in an effort to cover unusual insurance increase,

% of
Change

0.4%

-1.4%
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
PARKS AND RECREATION DEPT - POTAWATOMI ZOO (Fund #201-1104)

2003 2004
Actual Actuat
REVENUE:
Tax Aliocation for Zoo Cperating Expenditures 905,426 1,000,381
User Fees:
Zoo Entrance Fees 337,856 332,406
Tram/ Peny { Camel Rides 2,871 2479
Education Receipts 29,611 39,548
Aniral Feed Vending 17,885 B.497
Strofler / Wagon Rentals 2272 7.029
Zoo Giftshop Receipts 133,864 152.043
Concessions o] 115,593
Greenhouse Entrance Fees 4,022 3,801
Zoo Miscellaneous Revenues 5,799 -48
Total User Fees 534,180 861,450
Other Ravenue 501 8,789
Total Revenue 1,440,107 1,767,620

Total Revenue increase/(Decrease) - excluding Fax Allocation

Revenue Increase/(Decrease) as a Percent - excluding Tax Allocation

2003 2004
Actual Actual
EXPENDITURES:
Personnel Costs:
Salaries 749,333 827,299
Bensfits 170,382 204,780
Total Personnel Cests 919,605 1,032,059
Supplies:
Zoo Feed 87,065 78,383
Medicai & Safety Supplies 14,963 14,499
Zow Giftshop Inventory 64,161 45,808
Repairs & Maintenance Materials 18,238 28,817
Operation/Maintenance Supplies 12,476 13,036
Other Supplies 29,798 85,685
Total Supplies 226,699 266,838
Services:
Utilities {Gas, Electric & Water) 174,583 175,811
Veterinarian Services 10,117 9,618
Education, Training & Travel 8,349 6,392
Other Services 64,100 66,894
Total Services 257,149 258,615
Capital o] 6%
Other Charges:
Adrinistration Fee {General Fund) 35,113 36,168
Central Services 1,454 1,684
Total Other Charges 36,564 37,852
Total Expenditures 1,440,107 1,595,530
Total Expenditures Increase/{Decrease)
Expenditures increase/(Decrease) as a Percent
Revenue Over/{Under) Operating Expenditures Q 172,090

NOTES:
a - Represents the increase in the Part-Time account.

2004 Anticipated 2008
Budget Changes Budget
1,009,381 0 1,089,381

330,000 70,000 400,000

5,000 0 5,000
20,000 10,000 30,000
24,000 0 24,000

2,100 0 2,100

100,000 20,000 120,000

82,500 0 82,500
4,000 o] 4,000
0

564,600 100,000 664,600

3500 =500 3,000

1,867,481 99,500 1,766,981
99,500
17.5%

2004 Salary Personne| Cther 2005
Budget Crdinance Changes Changes Budget

780,791 24,152 0 4814 a 819,757

217,860 2814 0 2136 b 222,810
1,008,851 26,966 0 6,950 1,042,567

80,000 0 0 7.000 87,000
17,056 ] 0 1,023 18,079
105,000 0 o] 0 105,00C
28,797 0 0 (5,847) 22950
15,125 3} 0 (1,250) 13,875
24,845 0 0 (928) 23918
270,823 0 0 1] 270,823
186,639 v} 0 7425 184,064
14,000 0 0 0 14,000
8,520 0 0 450 9,970
59.933 0 o] (5,168) 54,765
270,062 0 [i] 2,107 272,799
0 o 0 0

36,168 0 0 6 36,174

1,684 0 0 279 1,963

37,852 0 0 285 38,137
1,587,418 26,966 0 9942 1,524,326
36,908

2.3%

80,083 142 655

b - Maintains no increase in totaf cost for the City's Self-insurance Heaith Plan pius any necessary changes from last year's budgst regarding
coverage options chosen by employeas (1.e., family, single or rebate).
Also includes a increase of the City's mandated contributions to the $tate's PERF pian which was 4% of total salary in 2004 to 4.25% in 2005,
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

3.3%

0.0%

1.0%
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419 871
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28,891
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76,74
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TEEY &bl
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186,747

419 599

¥

18,250
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24 945
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130,490

27,415
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
RECREATION NONREVERTING OPERATING FUND (Fund #203)

2003 2004 2004 Anticipated 2005
Actual Actual Budget Changes Budget
REVENUE:
User Fees:
Recreation Admin 6,564 6416 13,750 (6,000) 7,750
Special Events 74,695 62,825 62,050 (32,450) 29,600
Aquatics 8,905 8,573 5,090 700 5,780
Athletics 468,615 527,223 550,381 44,465 584,846
Recreation Centers 31,699 51,214 41,405 2,585 43,990
Recreation Programs 139,782 218,358 307,800 (33,900} 274,000
Total User Fees 730,260 874,609 980,576 (24 600} 955,976
Irterest Incorme 4,074 8,525 4,060 0 4,600
Miscellaneous Revenue 1,027 160 0 0 0
Total Revenue* 735,361 881,294 984,576 (24,600) 959,976
Total Revenue Increase/(Decrease) {24,600)
Revenue Increase/(Decrease) as a Percent -2.5%
2003 2004 2004 Anticipated 2005
Actual Actual Budget Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries (Part-time & Temporary Staffy 334,853 353,426 428,745 23,667 450,412
Benefits 21,647 22,221 29,617 1,552 31,168
Total Personnel Costs 356,500 375,647 456,362 25,219 481,581
Supplies
Recreation Supplies 175,286 221,627 191,206 3,001 194,207
Ogperation / Maintenance Supplies 276 175 850 500 1,150
Other Supplies 10,582 35,031 3,445 18,000 21,445
Total Supplies 186,144 256,833 195,301 21,501 216,802
Services
Confract Services/Charges 83,404 104,703 81,465 (2,682) 78,783
Subscriptions 5,956 5,810 6,750 (630) 6,120
Travel 13,213 11,019 13,285 (1.630) 11,865
Education & Training 5,471 4,265 4,945 (o) 4,855
Promofional 11,497 17,585 29,200 (20,900 8,300
Other Services 861 3,446 4,400 {2,000) 2,400
Total Services 120,402 146,838 140,055 (27,932) 112,123
Capital 19,687 88,893 115,000 (70,000) 45,000
Total Expenditures 682,733 868,211 906,718 (51,212) 855,608
Total Expenditures increase/(Decrease) (51,212)
Expenditures Increase/{Decrease) as a Percent -5.6%
Revenue Over/{(Under} Expenditures 52,628 13,083 77,858 104,470

*Revenue and expenditures for this fund are based on class oiferings that must meet a minimum number of
participants in order to cover expenditures. If this minimum is not mat, the class is canceled and no additional costs
are incurred.
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

SPECIAL EVENTS NONREVERTING OPERATING FUND (Fund #272)

REVENUE:
User Fees:
Booth Fees
Donations {Sponsorships)
Souvenir Sales
7% Vendor Fees
Miscetlaneous (Amusement Vendors)
Garage Sale
Interest on Investments
Total Revenue

Total Revenue Increase/{Decrease)
Revenue Increase/{Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries (Temporary Services)
Totat Personnel Costs

Supplies

Office Supplies

Recreation Supplies

COperation / Maintenance Suppiies
Total Supplies

Services
Promotional
Contract Services / Charges
Travel/Education & Training
Postage

Total Services

Ofher Charges:
Administration Fee (General Fund)
Central Services
Total Other Charges

Capital

Total Expenditures

Total Expenditures Increase/(Decrease) - excluding Capital

2003 2004
Actual Actual
62,920 13,622
46,519 11,260
2,204 1,000
10,701 4,509
26,631 77,311
3,920 4,935
976 72
153,981 112,709
2003 2004
Actual Actual
1,921 1,562
1,021 1,562
1,398 1,417
5,599 5,939
1,698 1,884.
8,685 9,240
24,267 9,541
135,823 105,810
1,144 1,836
6819 720
161,853 118,007
4977 3,838
450 490
5,487 4,328
0 0
177,936 133,137

Expenditures Increase/(Decrease} as a Percent - excluding Capital

Revenue Over/{Under) Expenditures

*This is a non reverting, self-suppaorting fund.

NOTES:

a - These decreases reflects the elimination of the Summer in City Festival.

(23,075)

(20,428)

2004 Anticipated 2005

Budget Changes Budget
64,000 (51,000) a 13,060
65,000 (34,000) a 31,000
1,500 0 1,500
14,000 (10,000} a 4,000
25,000 {6,850) a 18,150
5,250 0 5,250
1,000 (500) 500
175,750 (102,350) 73,400
(102,350)
-58.2%

2004 Anticipated 2005

Budget Changes Budget
4,140 (4,140) a g
4,140 (4,140) 0
2,000 {300) a 1,700
4,250 (3,250) a 1,000
1,800 {800) a 1,000
8,050 (4,350) 3,700
25,200 (18,200) a 7,000
121,585 (27,585) a 94,000
3,000 (2,800) 200
1,340 (540) 800
151,125 (49,125) 102,000
3.838 (399) 3,439
490 a8 578
4,328 (311) 4,017

0 o
167,643 (567,926) 108,717
(57.926)
-34.6%
8,107 {36,317)
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
MOTOR VEHICLE HIGHWAY - STREETS DIVISION (Fund #202)

2003 2004 2004 Anticipated 2005
Actuat Actual Budget Changes Budget
REVENUE:
Gascline Tax - MVH Distributions 3,334,298 5,461,563 3,633,769 (158,153) a 3475,616
Charges far Services - Street Sweeping 8,940 8,940 8,840 4 8,940
Interest on Investments 88 2,035 2,000 {2,000) 0
Miscellaneous Revenue & Reimbursements 2,223 4,285 0 160,000 b 160,000
Total Reventue 3,345,547 3,476,823 3,644,709 (153) 3,644,556
Total Revenue increase/{Decrease} (153)
Revenue Increase/{Decrease) as a Percent 0.0%
2003 2004 2004 Salary Personnel COther 2005
Actual Actual Budget Ordinance Changes Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 2,332,381 2,459,947 2,432,343 B7,547 1879 ¢ 32,425 d 2,553,994
Benefits 825152 783,687 867,073 10,199 196 (28,929) e 848,539
Total Personnel Costs 2,957,533 3243634 3,299,416 87,748 1,875 3,495 3,402,533
Supplies:
Repairs & Maintenance Supplies 71,569 57,186 51,200 Q 0 1,880 53,080
Street Materials 37,151 10,500 0 b] 0 0 0
Uniforms 16,488 46,160 17,000 0 0 (500) 16,500
Other Misc Suppiies 7.120 18,429 10,280 0 0 (1,380) 8,900
Total Bupplies 132,338 102,275 78,480 0 0 0 78.480
Services:
Liability Allocation 106,168 106,784 108,784 0 0 (6,588) 100,199
Radio Equipment & Repair 12,472 13476 13.476 0 0 497 13,973
Other Misc Services 21,425 25,184 35,580 0 0 (495) 35,085
Total Services 140,085 145,444 155,840 0 0 (6.683) 148,257
Qther Charges:
Admin Fees (Gensral Fund) 99,135 87,072 87,072 a 0 17,881 104,933
Central Services 1,088 747 747 0 0 103 BEQ
Total Cther Charges 100,233 B7,819 87,819 0 0 17,964 105,783
Total Expenditures 3,330,198 3,679,172 3,621,555 97,746 1,875 14,877 3,736,053
Totai Expenditures Increase/(Decrease) 114,498
Expendituras Increaze/{Decrease) as a Percent 3.2%
Revenua Over/ (Under) Expanditures 15 348 (102,348) 23,154 (81,497}

NOTES:
a - Reflects the State Auditor's estimate guideines.

b - Represents transfer of funds to cover street department personal costs during leaf pick up periad.

¢ - Represents the promotien of cne Superinteadent Il to Superintendent V.

d - Maintains no increase in total cost for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chesen by employees (i.e., family, single or rebate),

Also inciudes a increase of the Ciy's mandated contributions te the State’s PERF plan which was 4% of total salary in 2004 to 4.25% in 2008,
This rate is determinad by the Indiana Board of Trustees of PERF on an annual basis.

& - Represents the increase in extra and cvertime,

CASH BALANGCE PROJECTION {nacessary to cover deficit budget)

MVH Fund cash balance as of 12/31/04

Budgeted 2005 revenue under expenditures (above)

Projected MVH Fund cash balance as of 12/31/05

178,009
{91,497)
86,512

% of
Change

3.1%

0.0%

-4.2%
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

COMMUNITY & ECONCMIC DEVELOPMENT - TOTAL DEPARTMENT (#212)

2003 2004 2004 Anticlpated 2005
Actual Actual Budgst Changes Budgst
REVENUE:
Federal Program Grants - CDBG, HOME, ESG 573,475 627,356 777,855 (50,000) a 727,855
Federal Program Grants - Americorps 27,860 3,938 0 o 0
Federal Program Grants - UDAG 130,000 0 ¢ ¢ Q
Civit City Support - General Fund transfer 556,874 767,701 767,701 205,948 b 973,649
E£DIT Fund (#408) Grant - interfund transfer 464,429 478,362 478,362 16,134 487,486
State Grant Funds 48,820 48,020 48,920 (20,001) 28,919
Staff Contracts (support for not-for-profits) 456,457 484,815 552,071 +] 552,071
Interest Income 2,521 3,086 2,00C o] 2,000
Other Revenue (service fees) 11,747 12,768 1,506 [¢] 1,500
Total Revenue 2,312,283 2,426,946 2,628,408 165,081 2,783,460
Total Revenue Increase/{Decrease) 155,081
Revenue Increase/(Decrease) as a Percant 5.8%
2003 2004 2004 Salary Parsonnel Other 2005
Actual Actual Budget Ordinance Changes Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 1,587,014 1,631,678 1,764,183 68,254 24177 ¢ {13,245y d 1,843,362
Benefits 366,024 457,479 521,097 7,852 2817 c 7919 & 530,784
Totaf Personnel Costs 1,953,038 2,089,157 2,285,280 76,208 26,994 {5,326} 2,383,153
Supplies 43,732 37,432 36,825 0 g 0 30,925
Services:
Office Rent / Buiiding Costs 85,721 85,721 90,243 o] 2 0 90,243
Promotional Costs 3,460 4,448 6,501 o] a 1] 6,501
Liabiity Aliccation 42,802 37,805 37,608 0 a 3,264 41,008
Telephone 22,541 24,498 20,500 0 2 1,00C 21,500
Legal Costs 56 1,206 5,000 0 0 (5,000) G
Professicnal Fees {Appraisals, Audits, Inspect 8,592 8,628 6,800 0 a ¢ 6,800
Postage 15,838 16,002 18,800 0 0 G 18,500
Travel, Education and Training 15,572 28,11 43,150 0 0 15,450 58,600
Local Meetings 2,317 2,781 4,100 Q o 500 4,600
Publication Legal Notice 7488 8,843 7,800 0 o 500 8,300
Subscription and Dues 3,837 3,735 8,500 0 o 500 9,000
Otker Miscellanecus Services 34,801 37,133 40,529 Q o] 0 40,529
Total Services 240,885 257,061 289,728 a 1] 16,244 305,972
Capitat o] o] o] 0 0 0 0
Other Uses:
Central Services & GIS allocation 12,186 13,475 13,476 0 0 10,144 23,6168
Total Expenditures 2,249,851 2,397,125 2,628,408 76,208 26,094 21,058 2,752,666
Total Expendituras increase/(Decrease) 124,258
Expenditures increase/{Decrease) as a Percent 4. 7%
Revenue Over / {Under) Expenditures 62,432 29,821 1 30,824

NOTES:
a - Reflects the slimination of both programs funding in 2004.

b - Reflests the need to fund a majority of the department's cost increases through Civll City funding.

¢ - Represents the promotion of CED Spec. V to VI {$3,046), Planner IV to V ($3,708}, Housing Spec. VI o Senier Housing Spec. VI {34,518),
CED Spec. IV to V (§3,708), CED Spec. Il fo lll ($1,985), CED Spec. | fo i ($4,348). Reclassification of Planner iV to CED Spec Il -$4,873.

Special salary increase Executive Director ($7,587),
d - Represents the decrease in Merit bonus.,

& - Maintains ne increase in total cost for the City's Seif-insurance Heaith Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employess (.e., family, single or rebate),

Aiso Includes a increase of the City's mandated contributions to the State's PERF plan which was 4% of tolal salary in 2004 to 4.25% in 2005,

This rate is determined by the indiara Board of Trustees of PERF or an annua! basis.

% of
Change

4.3%

0.0%

5.6%
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i

FIRED & FURVEITUBES

HISCELLANEDUS REVERUER
F1E-1082-340. 8501 RETNBURSERENT REVENHE
FL2-9062-341 8100 FLH EU-IHTEREST THOOHE

TERT

IMUESTHENT OF SUBFLUS ECURORIC BEV FUMBS

HIRCELLANEDUS HEVEMUES
BYHER FINANCE ROURCES
ZEZ-LGO2-39 00-00 IRTER-FURD DRPER. TR

TEET
ERTT ALLUTATION FUsD <408
STV CITY CFUND 186

DTHER FINANCE SHURLES
INTERBIEURREENTAL CRONTE
ZYE-1E3-331. 1600 ECON. BEURLOPHY & ASSIET
TEE
CHED GRAHY RDNENISTRAVION
ERERGESDY THELTER GHAHT ADHIMISTRAYIOH
HERE CHBHT ADBINISTRATING

2L2-1083-338 83-08 ITAFF DENTRALTE
H#41
STAPY CONTRACT TEAMSTER FREOR £0
STAFE CHMYHACT TRARSFEE FRUOR [B

THTERGHUERHAEKTAL SRANTS

491,315

239,519

81,383

120,902

R T
i i
oot

TEXT AHT
3,000
3,408

4,159
4L
694

E

[ES NN

i

TEXT AHT
R
2,000

£,512
480,875

TERT a7
418,098
13% 582

5R7 480

480,878
208 487

TEXT ARy
204,999
5,600
#%,000
249 99¢
47,237
TEXT AHT
73,400
14,600
g7 040

113,924

CONHAECEN DEVELRR REUERUES

404
BEIGIHAL
BUBETY

3,000

2,000

450,879

480,879

249,999

87,008

s
HEIGIHAL
RUBGEY

2,000

FE7 680

>

247 9%%

87,00t

336,799



CITY OF SOUTH BEED 2000 BUbEEY CHRR/ECON REUELDP REVENUES

Al 0%
203 2004 IRIGIHAL [HHIGENAL
RLCTHNT HUPERER GUCEUNT DESCRIPTINR ACTURLS ACYURLS BUBRET BUBGET

HISCELLANENUS BEVLHUES
FLZ-IRCE-360, 0301 REIRRURSENENT BRVIHEE 24 2,389 ] i
# BISCELLABETNIS REVERUES 4 7,58Y g i
GVHER FINBRCE SHEREES
FLI-HORI-3%7. 0000 THTER-FURD HPER. THAMIFER AN E L] 8%, v80 285 ,v80 314,034

LEVEL  TEXT TEXT AT
801 EDIT FURD TRANSFER (FUND a08) 15,524
CEVIL CITY ALLOCATION (GEEERAL FUBS 101D 298 510
314,034

® HTHER FIHANCE SHURCER FAYaE 283950 285 24 114, 54
THTERGHUERRREHTAL GEONTS
ZLZ-1004-330 10-6873 AHERICORRY FUNDINE vy & i i
# THTEREAUERENERTAL ERANTS 193 i i i
THTERGIUERBIENT AL SHANTS
P2 0-031 1087 ABERICHRRPY FURDIKS 140 365 5,131 g i
% THTERGHUERNINERTRL GREANTS ‘E’;(},S 3 ,851 { 8
THTERGHYERNBENT AL BRANTE
F1z-1013-349 8301 HaTOHING TUHRS FHENT H
FLE~180E 349 B3-07 IH-KTHD AELHCY 63,27¢% 17,178
ZLZ-1043-33% . 03-u2 TH-EIRG CITY 4,710 i
X THTERGHUERRHERTAL GRANTS 88,095 13,130
THIERLUUERBBERTAL ERANTS
F1E-1080-331, 1012 ERERGENDY ZHELYER GRaNT 162,087 {1 i {
% THTERGOUERENENTAL £RaKRTS 19, 08v i ! i
THTEREUE RN %’F?RL EEARTY
2121051301 10-12 ENCHGEHCY SHELTER GRAYT 7.984 i i {1
S THYERGRUERBHERTH. BRARTI g 988 ] fi i
THTEREOUERHAERT AL GRARTS
2UE-10%2-931 10-12 PREREERCY SHELYER GRART {i 11,994 ] {
# THTERCRUERERERTAL BRANTY f 11,994 il {1
THTEREOUERRHES AL BRARTE
FL2-3083-33 10-17 CHEEGEHEY SHELTER GRARY i 107,159 i fi
# THYERGOUERENERTRL ERANTE it 187,184 f &
HISCELLANEGUY REUPRUTS
PE-10P5-351 0107 THTERESY IHOOHE 1,168 il i &
123075365 BO-B8 RENTAL OF PREPERTY #4225 Frall 0 [}

fin s S}
oI

L]
pg

2
2



CITY OF SMHITH BEMD 2005 BUBELT CHEA/ZECHN DEVILUR REVEMUES

FALE 2605
2683 204 FRIETHAL GRIGENAL
AUELIUNT MUBRER RECBURT BEICRTETION BETURLE AUTUALS [UBEETY BUDGEY

543 P H] i

HEE STURCES

-G8 THTER-FUSD GPER. TEBRHIFER 2,423 ] g 1]

# HTHER FINRELL ZBURCES 2,423 0 # fi
HISCELLAHEDUS REVENUES

212-1076-361. BL-U7 IHTERESY IRCHHE 29,04

# HISEELLAHFRUY REVESIES 29,1&4
BTHER FinascE IDURCER
FL2-1075-39L, 4500 PROFPERTY R4irs 134 GEG & g i

el E e

i BTHER Fldadin SHURCER
THTERBUNERNEENTAL GRANTS

FL2-1091-331 10-14 FHELTER PLES CARE {1 30,491 ] {

4 IHTERGDUIREBERTAL GRARTS i g ,491 8 i
IHTERGRUERNAERTAL CR&HTE

212-3092-331 1014 SHELTER PLUS CARE 25,285 48,118 i a

% THTERGHUERRRERTAL CRANTS 25,285 48,118 ] i
IRTERBHOERARENTAL GHANTE

2LE-10923-331 10-00 ELON. DEVELORHY & ARISIST. i 21!53??}': b i

¥ FETERGUUERMRENTAL SROHTE it 218,774 i {

s ECONBRIL BEUELEPRERT 4 446,882 :'-.n_. ms,z% 2,628,410 2,783,392




LEVEL
841

LEVEL
i)

LEYEL
i1

LEVEL
puL

212-1001-448. 18 Ui REGULAR &51 ¢

CETY OF SOUTH BEED 2005 BUDGEY

2083

RLCIROHT MUBBESR ALCBYNY DESCRIPTION ACTUALE

CCANGHIE DEUELBRNENT

CORMUNETY “iﬁﬂiﬂPHEHT
PERZOHAL FERVECES

TERT

1BIRECTOR I CHERUMITY DEVELOPBEWY

1 DIRECTER OF PLANRING

1 ASSRISTAHT BIRECTOR

1OCED SPECIALIET VI (PRONGTED FEES CED SPEC W)

bOCED BRECTALIST TI (RECLESY FRIN PLAMRER 1W)

I PLAMBER U B 241 584

1 FLARKER 4 (PREUAGTLD FROB PLAREER 1y

3 PLARNER IV § %37 Q88

i SEMIGR HOUSING SPECTMLISY

SERTOE HOUSIHG SPEC I (BEOROTED FEME SEKIDR
HIUSTHG SPECTALIST U

1 HEUSIHG SPECTALESY UT

2 HOUSING SPECTALIST ¥ & 538 350

1 BFFICE HANAGER

i

ft

ke

i SECRETARY 4
RERIT RENgs

FLE-100L 468 18-0% PART-TINE SYAFF 11,083

TEXT

FURDING THIS POSETIBE HILL ALLOW U3 TH EHFLAY OHE
OR TH0 THTERHS YU PERFURH WICH OF THE bote
COLLECTIOR AND HAPPIRG HEEDD FOR THE DIUTIEONS
PROJEETE

232-1001-4468. 15-04 QUERTIRE ¥4
232-300G1-440.10-07 TEMPIRARY SERUICER i
212-1001 480, 11-01 FICH - REGULAR 49 Bia

TEXT
REGULAR ZaLaRIEs
Y%, 630 & T 604

2-1001-4460. 13-G4 PERF - REGUHLAR 21,528

TEAT
REGHLAR S#LARIES
§ 733,838 & 4104

TERT

TEXT

TE&T

TERT

g}

2084
RLTUALS

551,542
AT
g1,308
HERR DS
Sn,8%n
i4q 44i
jj,%ié
83,192

14,000
16,000

g
IRIGTHAL
BUDEET

i
L=
P

[

[ S e W s 3

29 308

2005
ORIGIHAL
MBEET

(4
(25
-
[N
Fod
el

14,000

37,029



LEUEL
)

LEVEL
UH3)

LEGEL

401

#

¥

LEYEL
Hix)

CITY [IF SOUTH BEHD

ADRIUHT HUHEER ALCOUNT DEICRIMTEDH

217-1001~4460. 11-07 UNERPLAYHERT COnp
Z17-1001-460. 1108 GROUF INSURANCE - HEALTH

TERT
HEALTH THY STHGLE COUERASE
2 EHf. X &i%4. 48 X 24 F4Y PERTHOS

HEALTH EHE/TOHELY CHUERAGE

7 ERP. ¥ 8407 32 ¥ 24 HaY PERIEM
HEALTH IHS/RERATE

1EHE. ¥ 536,00 X 24 PERIODY
HERLTH LHSARERATE ALLICATINY FLE

LOEHP. X #1442 X 24 paY PERIONS
LONG-TERR DIZABILITY

18 ERF. ¥ 55 % 24 PaY PEREODS

212-1002-440. 11-0% GRUUP TESURANCE - LIFE

TERT

18 EHBE. X w7 00 % 24 PAY PERIDDS

2A2-1003-460. 1518 FLEY. SPENDIEG ROCHUNT

TERT
18 ERP. X s%00

FERSHHaL SERVICES
SHFPLIES
237-L001-468. 21-01
217-10061-468 2502
212-1001~448. 2183
121001468, 21-04
21001460, 7106
217-1001-440. 22-01

OFFICTAL RECHRRE
PRINT SHOGP

UTHER OFFLCE SUPPLIEER
filst- HFFIGE
PROTR/ELUEFRINT
GREBLIRE

SURPLIER
ITHER SERUICEY & CHaReER
212-1001-4460 . 31~13 FROPERTY INEPECTINK
312-1001-46D. 31-1% CRESIT REPORT SERVILES
F12-1001 4468, 372-82 PRSTACE
2171001488, 32-03 TRABEL

TERY

#EST EPUCATIONAL AHD TRATNINE TAKES PLACE

2085 BUDREY

2003
AcTUALS

#1662

¢, 600

824 726

B3V
1,979
4,863
§,893

8
7,324

IH HTHER

2004
ROTURLY

&
RTF

TEET aitT
30,080
BT, 982
5,344
Fed

2,160
171,912
7,346

TEXT AT
3,024
3,024

8,500

383,959

rks

i~

1,47
10,15
2,23

4

[ i = 4]

TEXT aiy

2044
HRIGINAL
BUBGET

2 500
121,165

-
592

954,251

208%
BRIGINAL
BUBLET

fel T3
T
[
)

2

3,074

g.,060

997,970

1,008
2,55
4,700
5,000

500
2 905

16,950

]

3,000
12,600
10,500



LEUEL  TERT
801 541,099 1
2121001~ 468
212-1001-468.

HECHUHT NUNBER
CITIES.
S1E-1001-465. 3204
212-1001 488, 1302
217-1401-4486. 33-03
FLE-I0UL-450. 34-07

12-1601-458. 3

HEFERS

SRRCE 4T TRIGEH

ROy UF SOUTH BERD 20035

TELEFHINE & TELECRARH

FHELICATIAN hEFRL HOTICE

FREBBTIONAL
LIARILITY

MFFICE EQUTMHERY
AHTERETIVE EQUIFRERT
HFFICE 3PalE

RLDG
XA N N

2 OMDNTHS AT &7 804, 0%= 815 20 78

39-10 SURECRIPTIHNS &

I

3§-66 LACAL REETIHGS

BUCATION E3 HECE
EFFICIERTLY RUM THE DIVLSTONS PROGEANS.

C3F-70 EDUCATERM & TRATRIHG

TINREY T8

HISC CHARGES ¥ SERVICES

SERUTCER & CHARGES

05 ADHIHISTRATIUE CORT

LEYEL TEXT
40l .0 HFFILE
10 KIWTHE AT &7 501 3%=

212-10061-460
212-1001-4al.
212-1881-440

LEVEL TEXY

a0l CHNTTRUINE £
212-1801~4al 3784
E TTHER

HTHER USES

212-100L-448, §i-

LEVEL TEXY

i1

CEMTRAL SERVICES ARD BIT ALLOCATIUR

# ITHER

3

HELS

CINMMUNITY BEVELBPRERY

BUBEET

2403
RLTHALY

12,164
870
208

19,176

§ 074
1918

ng A

t#):’l

&31
$in
637

B4

143,112

§,045

4,045

294,780

19,060
18,506

11,354
444

8
17,012

TEXT &KT
17,672
17,470

4,778

2,109
85,741
TEXT Gt
75,014
15,229
v, 243

4
Ty

m"\

CY !-—‘
g?

3

s
L2
7

1
4

&

TEXT a1

1[‘\ {\ 133
10,000

7,050

143 ,55%

&, 485

TEXT &HT
11,724
11,724

4,485

1,058,477

2004
ORIEIRAL
GUBLEY

-
P
P

R R
o R i)
N
otk T s o

hx
[
Fase

o5

6,508
4,008
90,243

4,10%

171,810

& 645

d 58‘7

1,149 694

6~ 7

0y
HREGIRAL

BUDGET

&,500
ET
90,243

2,000
2,000
10,640

4,105

176,528

11,724

115,~1

1,203,144



LEVEL
aat

LEVEL
ik

LEVEL
i

LEVEL
i1

CITY IF SUUTH BEND 2000 BUBGET

AECOUNT MNUNBER ACCOUNT DESCEIPTIEN

ECORINIC SEVELOPRERT
RERSOMAL EERVICES
ZR2-1002-443. 10-01 REGELAR

DERESTHR BF FCONBHID DESFLORHERY

SSYESTART DIRECTORS & 358 5%0

ER SPEECISLIST ?Eﬂlﬁﬁ & 54,248

ER SPECEIALIST Wi 6 S44 439

£ BFECIALIET U &ihﬁﬁﬂllv FEON CED RPEC T¥)

T OEOREE

FLI-1002-460. 1003 PRRT-TERE FVAFF
2R2-1002-480. 16-04 HUEETIHE
FEI-1002-440.10-0% TERPORARY SERUICES
Z12-1002-440. 1608 PERAGHENT PART-TINE

TEET
STURERARER, HHITCFARN PROJECT COURDINATOR

F12-1002-4460 13 -0 FICR ~ RECULAR

TERT
REGULAR SaLARIES
R501 450 X 748480
PERNAWERT PaT-TIRE
531,588 B 7. 404

2121002440 11-04 PERF - REGHLAR

TERT
REGULAR TalglIES
H5601,45308 ¥ 4287 =

FIZ2-1002-4468, 11-00 CROUP THSURRNCE ~ HEGLTH

TExT
HERLTH INI/STHCLE CBUERABL

4 EHP. R 8156, 484 8 24 PaY PERIURS
HERLTH INI/FARILY COVERAGE

POEHR. R SG7. 32 K 24 PAY PERTHDS
HEALTH INR/REATE

03
RETURLS

53,7

[ SPECTALISY IIT {PEPBHOTED FEDR SER SPEC 113
b SPECIALIST ITT (PROAUTED FRON CED SPEC I:

4,984
423
324

78,540

17,374

50,459

TEXTY

TERT

TEXT &

TEXT

TEXT

804
aETHAL

513,58

anI
51,304
181,780
144 744
IFE, G838
431,595
33,178
3;,??&
i,113
&1 450

B
29,55

ant
33 588
31,584

2,416
%, 427

0,635

Efe

5,562
25 567

64,785

BT
15, 04D

68,430

§

1

a
i
a
3

-+

g

200
GRIGTHAL
BHREEY

574,757

=)

[~ L~ ]

44,293

72 990

80,670

é_.

601 454

48 437

g8 410



CITY OF SO8YH HE&R

2 OEMP. R ShA.00 X 24 PAY FERTER
REALT XRSJ ERATE ALLICATYIN FEE

2 ERF. R osi4.42 X 24 Pay FERIERG
LOHG TERR RISARILITY

13 OERP. R S5.00 X 24 FAY PEREODS

A12-1002-468 11-09 GROUP IRSURAHCE - LIFE

LEVEL
g6l

TERT
13 EMF. R ET.60 ¥ 24 PAY PERIERS

212-1002-460 1118 FLEX. SPENDIHE aCCHupy

2002440 1127 PARKIRG ALLBEANCE

LEVEL
i}

TEET
14 §HP ¥ $480/YR

# PERSONAL JERVICES
BURBLIES
LE2-1002-460. 21-03
2210602440 3102
Jii-1002-464, 103
252-1002-440. 2104
Z12-1802-440. 71046
2R2- 1002460, T2~

DFFICIAL RECORBS
PRERT Shp

(VHER DFYERE SUPMLIES
HISC- HFVILE

PRI/ BLUEPRINT

i1 GREOLIKE

# SURPLIES

(ITHER SERVICES & CHERGES
1E-1002-46D. 31-01 LEGAL
212-1002-458. 1104 OTHER

212-1002-480. 3119 CREBIT REPARY SERUTCES
LEUEL TERY
a1 THCEEASE BUE VI AWTICERGTEDR THCREASE TN

LOAN VILUBE.

212-31002-468. 12-02 POSTARE
FLE-10R2-460. 3E-D3 TRAKEL

2685 BURGET

a0
AETHALS

1,704

4,008

4,159

§901, 928

4,562
6,735

2004
AeTUALS

7,648
592

1,540
88,410

1,596
TEXT AHT
2

184
184

o2

&,508

TEXT ANt
4,508
6,500
5,413

TEXT Rﬂ?

7904
HRIGIHAL
BHGET

1,872

& ,508

F

5,740

769,713

1,000
500

5 200

5 606

£06

B0

13,150

5 000
& 400
3,000

4,h00
10,508

2005

HRIGIHAL

BURRET

2,184

S

500

6,720

13,150

0
6,800
3,500

4,000
10,800



EXTy W

SIHTH BEWD 2085 BUBGEY

A
ALLDUNT MIHRER ALCOUNT RESERIPTION ACTUALY
212-1062-460.32-04 TELEPHIONE & TLLEGRAPR #9144
LEVEL TEXT
153 B4,G00. 00 FTRCREASE T BEVVER REFLEDY ACTuAL CUSY
2321002450, 3501 DTHER THAR BFFICE RUPPLY 744
217-1002-468. 3302 PURLIEATIDE LERAL NOTICE 3,472

LEVEL

31NN

212-1002-460. 33-03
212-1602-460, 34-02

LEVEL

i

TEEY
¥EM REDEVELDPRERT/TIF ARESCHNRIPLEY) WILL REGUIRE
PUBLTERTEION OF RORE LEGRL BETICEL.

FREEOTIONAL
LEABRILITY

1,004

13,601

TEXT
541,079, K327

212-1002-460. 36-03 RUTIBLTIVE ERUIFHENT Sré
ZL2-1002-460. 3910 SUBSCRIFTIANG & DuEl 1,184
212-1062-460, 3954 LECAL HEETINES 1,898
2121062468, 37-70 EDUCATIEN & YEALHING 1,828
LEEL TEET
aa1 HILL HEED T REFLACE 273 ERBLOYEES I8 2003

212-1002-44) 39-B% NS0 CHAREEY & SERVICES

HEN ENPLOYEEY HILL NEED ADLITIONAL TRAIHING TH
FROGRANY USED BY DERAHTHERT

11,237

2 RTHER SERVICES & CHARGES £3,187
HTHER USES
24E-1062-460. 50-05 ADNINISTRATIVE COST 5 918
LEVEL  TEXT
ik CENTRAL SERVICE ALLECATIOR AXD GIS ALLOGCATTEN
x NTHER USES 5,918
e ECUMANIC DEVELDRAENT 774,530

004
BETUALS

7,849

TERT ait

&, 300
5,300

44%
3,130

AnT

7,000
7,000

TEXT

FEXT &nt

11,593

11,593

4,547

780,069

g
BRIEIRAL
[FUBEEY

5340

2,004
12,098

2,600
2,800
7,100
&,808

§,547

pos 732

005
ORISINAL
BUREET

& 200

0
7,800

7,000
13,152

7,000
2,000
2 108
13,000

7,024

49,976



LEGEL

R

LEUEL
401

LEYEL
anl

LEVEL
o

LEVEL
ag1

ACCIURT RURRER

GLRERAL ABHINISTRATION
FERSORAL SERUECES
2LE-1093-460,10-01 REGULAR

TE%T
EALCUTINE DIRELTOR ~
DIRECTOR - FRPH

L

CITY OF TUUTH BEWD 200% RUDGEY

ALLHUNT DEICH

AL

RIPTINH RETHALS

un [ a0
334 572

B {SPECTAL IHCREAS

FISCat BFFICER € %43 %85

1 aURITOR 1 901
PRBGECT AxalySy ¢11
HROJECT AHBLYSTS 41
SECREYARY ¥
ADHIRISTRATINE
ALELT BENuE

i
1
1
i
1 AUDTTOR LI
i
1
i

R Y

212-10035-468. 10-05 TENPORARY JERUICES
232-1003-440. 10-09 PERHAREET BARY-TIRE

TERT

1 SRCRETREY ¢

212-1003-440. 13-

TENT
BECULAR S4L4

FL2-1003-440. 11-84 PERF - REGHLAR

TEXY
FESULAR SeLARIES
ALl

FI2-1003-440 11-08 CEIH INSURANCE - HEALTY

TERT

FILa - REGHLAR

ARBISTANT

2,187
11,462

2% 591

10,474

L3628 435

40,547

REALTH INS/SIHELE COVERAGE

& EHBE. X S15&. 44 ¥ 24 PAY PERIDER
HERLTH IHE/FRRILY COUERARE
4 EMP. W 8ali7. 37 R 24 PAY PERIDNS

LOHG-TERR RISARILITY

1004
AUTURLE

199,018

anT
B3,200
55,183
§7,970
31,048
27,943
24 804
a7, 744
27,134
37,258
3,076
455,342

SN

TERTY any
14,823
14,623

79,581

TERY &Y

32,540

1,119
33,659
15,499
TEXT ANT

18,678
18,078

41,201

TERY !

Hid
BRIBIHAL
FEBEET

07,737

ey
B
oS

faer]
LRI ]

32,311

76,118

FRHE

IRIGINAL
RUBEET

2%, 342

fs S e
el
paa

wt
LAE

42,863



CLTY OF SOUTH PEND 2805

ACCTHURT RUBEER GLCRUNT DESCRIPTIER

0 EAP. X 5% R 74 PAY PERIONS

Z12-1003-4460. 1109 GRBUF IHTURAREE - LIFE

LEVEL TEXY

ik 18 ERE. 4 §7 ¥ ¥4 pa¥ BERIORY
2121003480 1312 CAR nilLOMAuCE

LEREL TEXY

fal 48 HEGDVIATED HITH THE CINTROLLER

212-1003-468. 12-18 FLER. PPENBIRG ACCUURT

LEREL
i

TERT

10 EAP. X 8506

F12~1003-460 . 11-27 PARUIRG ALLBNaNCE

LEVEL
U1

TERT

1LOENP. X S4B0/YR

¥ PERSDNAL SERVICER
SUPPLIES
21E-1063-4ol. 2101
212-1063-440, 21-02
2L2-10063-480. 2103
212-3003-480. 2004 HISC- WFFTEE
T12-1003-460. 2006 PHOTG/GLURPRINT
2E2-1003-440. 22-01 GREGLINE

OFFICIAL RECOEDRS
PRINY SHGE

[THER BFFICE SHPFLIES

¥ SUHPLIES
GTHER SERUICES & THERGEZ
460, 3202 PUSTAGE

-1803-
30034468 3203 TRAVEL

i?
LEVEL
gol

TEXT

YRAVEL T CINFREMCEY ARD TEAIRIMG BITES

2823003450, 3204 TELEPHIEE & TELEERAPH
232-1003-448 33-01 OTHER THAK IFFICE

supeLy

PAHES
RCTUALE

1,874

5,000

A=
3,855

415, 44

4
1,113
3,149
5 A6

H]
: ggﬂ;

19,399
2,602
1,801

FOR stary

2,463
43

BEDEET

aiitd
RLTURLS

1,260
§2,843

1,194

TEXT ﬁHT

TEXT AHT

4,800
4,800

4,500

TERT AT
5,080
5,000

TEXT oMt
5,280
5,280

SRR A

324

TEXT BNT
5,400
5,400

7,294
4%

2004
ARIEIRAL
BURGET

1,440

5,009

5,280

[T S

561,814

& - !

2007

BRIGINAL

BHDEET

4,800

%600

3,200
1,960



LEREL

801

LEVEL

a0t

LEREE

N

¥

KE

ER#

GLEHOHT WURRER

i
1

3 i P
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

FEDERALLY FUND HUMAN RIGHTS COMMISSION (Fund #258-1008 & 1009)

EQUAE EMPLOYMENT QPPORTUMNITY (Fund #258-1608)

REVENUE:
EECC Grant - Current Year
Interest/Donations
EECG Travel reimbursement
Totat Revenue

Total Revenue increase/{Decrease)
Revenue Increase/{Decrease} as a Parcant

EXPENDITURES:
Personnel Costs:
Salaries
Benafits

Total Personnei Costs

Supplies
Services:
Cther Prof Servicas - Staff Attormnay
Travel
Education & Tralning
Other Misc. Services
Total Sarvices:
Cthar Uses - Central Servicas Allocation
Total Expenditures:

Total Expenditures Increase/(Decreasse)

Expenditures increase/(Dscrease) as a Percant

Revenue Overi{lInder) Expanditures

PEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (Fund #258-1008)

REVENUE:
HUD Grant » Current Year

CDBG Grant (Community & Economic Devajopmeant)
HUD Administrative Cost & Special Enforcement Fund
HUD Trave! reimbursement & Training (100%}

Total Ravenue

Totat Revenus increase/(Dacrease)
Revenue increase/{Cecrease) as a Parcent

EXPENDITURES:
Parsonnel Costs:
Salaries
Benefits

Tetal Personingl Costs

Supplies

Sarvices:
Travel
Prometional
Education & Tralnlng
Legal - Hearlng Officer
Other Misc. Services
Total Services:

COther Uses - Cantral Services Aliccation

Total Expenditures:

Total Expenditures Increasef{Decrease)

Expenditures increasa/(Decrease) as a Percent

Revenue Qver/(Under) Expenditures

NOTES:

a - Retlects projected funding based upen contracts to be finallzed in Saptember 2003.

2003 2004 2004 2005
Actual Actusi Budget Changes Budgst
128200 68,900 80,000 0 90,000
13,168 17,724 3 13,000 13,000
1300 0 10,000 {8,700} 1,300
142,668 87,624 400,000 4,300 104,300
4,300
4.30%
2003 2004 2004 Salary Other 2005
Actual Actual Budgat Ordinance Changes Budget
20,865 23,786 28,808 417 (435) 28,588
7,268 10,081 14,065 49 (148) b 13 966
28,211 33g? 42,671 4885 (583 42 554
4,701 1,638 1,800 a ] 1,800
16,638 20,000 20,000 il ¢ 20,000
8,254 1124 6,800 a ¢ 6,800
1,160 3z 2,000 Q [ 2,000
3,883 3,888 3,825 ] [ 3.825
27,665 34 896 32,625 4] [ 32,625
1,437 1,824 1,623 0 162 1,765
59,014 71,675 78,718 456 {421) 78.764
45
0.1%
83,652 15,649 21,281 25,536
2603 2004 2004 2065
Actual Actual Budget Changes Budget
127,740 103,464 80,000 20,000 = 88,000
14,076 13,000 13,000 ] 13,000
0 1,200 10,000 (10,000} o]
"] 20,000 1] 20,000
141,816 117,864 103,000 10,000 113,000
10,000
8.71%
2003 2004 2004 Salary Othar 2005
Actual Actual Budget Qrdinance Changes Budget
31,648 38,511 33,623 1316 1974 b 38,912
6,588 8,648 8,456 143 38 ¢ 8,917
38,114 43,057 42,079 1,458 2,262 45829
5,83¢ 1,120 1,000 a 0 1,000
17,845 16,603 15,000 bl 24,000 d 38,000
1,862 3,388 3,000 0 1] 2,000
8,352 7,954 10,000 a 0 10,000
] 2,150 9,000 o] 1] 8,000
3,562 13,208 2,130 o] o] 2,130
32411 43201 39,130 o] 24,000 63,130
1,438 1,624 1,624 o] 181 1,785
77,800 09,002 83,833 1,456 26,453 114,744
27,911
33.3%
63,918 28,662 18,167 1,258

b - Represents a promotion of investigator Il to Investigatar IV in 2004.
¢ - Maintains no increase in total cost for the City's Seif-Insurance Health Plan plus any necessary changes from last yaar's budget regarding
covarage options chosen by employees (i.e., family, single or rebate),
Alsa includes a increase of the City's mandated contributions to the State’s PERF plan which was 4% of total salary in 2004 to 4.25% In 2005,

This rate is datarmined by the indiana Board of Trustees of PERF on an annual basls.

d - Reflacts an increass in training due te HUD mandating attendance,

% of
Change

-0.3%

0.0%

0.0%

% of
Changa

8.2%

0.0%

38.0%



act

CITY HF GOUYH RESB

CUHT HUMRER AEERUHET DEICRIPTION

Hutial BIGHTS FEDERAL

HESCELLABEIUS REVEBUES

Zie-0004-381 G0-00 JHTEREST H¥ IHWESTHEXTZ

Sy reh de Rl

IRE-R00G-347 . 00-00 BEMATION FRIVATE BRUELES

ZEg-n0

%

T

EEIHBURSERERTS &
THITREDUERNRERTAL
F-1008-331, 81-0% FENC

HEFHEDE
BRaNTS
GHANT

EHTERBHVERBICHTRL BRANTY
RETRBURIENDNTE & REFUHDY

TEE-1008-388 1014 TRAVEL BETRRBUBIENENTS

P

“REL

Aubt

FH-1009-380. 1099 HISC.

K

RETHBLIESENENYE & BEFUNHDE
THTEREOVERRAERTAL BREANTS

201009231 6102 Hup COMTEALY
x .Y

#58-

0%-331, 01-0% CHEG
INTERGUUERHREHTAL BRANTS
FELABURSEBEETS & REFUKDS
3-LO6¥-180. 18-14 TRAUEL BETHBURSERENTS
SETHTURIEHERTS

REINRURIEHENTE & REFURDE

HUMAH RIGHTE FERERAL

R BUBSET

yithis
AETUALS

2,484
10,400

13,166

1,360

1,300

128,300

ki

128,200

0

8

137,748

14,076

141,814

i
i
it

284,482

004
ACTHALE

49,900

45,900

1,200

1,700

103,444
13,060

116,444

foiaed

B

205 4%

HIHiGH EIGHTY REVERHLDD

a0
BRIGIHAL
BUBEET

Loy seor]

000

24,060

in,568

10,800

&, 009
13,090

73,060

20,050
19,060

31600

203,800

1645
HEIGINAL
RUBSET

S, 000

71,008

1,300

1,900

50,000
13,060

83,008

20,800
i

70,060

217,30



CIEY F SBUTH RLHR 2085 BURGEY 7 - 1

7004 7008
2003 2004 ARTEINAL ARTETIHAL
ACCDUNT HUNBER AECBUNT DESCRIPTIIN ACTUALS AETHALS RUBEET BUDGET
HUHAR RIGHTS FEDERGL
AURAN RIGHTS
PERSHHAL SERUISES
250-1008-415. 1001 REGULAR 20,955 23,756 2,604 28,588
LEYEL  TEXT TEXT AT
1) 1 INTAKE OFFICER/IRUESTISATHR 28,374
REREY B#SS 214
28,588
758-1008-41% 1101 FICA ~ REGULAR 1,517 1,607 2,188 2,187
LEVEL  TEXT TEXT ANt
891 REGULAR SALBRIES 528 588
R 765 7,187
7,187
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258-1008-413. 11-08 SROUP INSURAHCE - HEALTH 4,418 012 10,089 ¢ 896
LEYEL  TEWD TEXT @1
861 LOHE TERN PISABTLITY:
1ENR X 55 ¥ 29 FAY PERIODS 120
HEALTH THS/FANTLY COUERRGE
L EBP X 407.32 % 74 PAY PERIODS 7,774
9 896
25B-1008-415, 11-09 GROUP INSURGHCE - LIFE 137 24 144 168
LEBEL  TEAT TEXT AHT
801 i EAF ¥ 57 % 24 FAY PERTIDS 168
168
258-1088-415, 1118 FLEX. SPEHDIHG ACODURT 500 500 500 500
LEVEL  TEXT TEXT &HT
i3] 1 EAR X 500 500
500
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

LOCAL ROADS AND STREETS ACCOUNT (Fund #251)

2003 2004
Actual Actual
REVENUE:
Gasoline Tax (including State Lottery Funds} 1,186,193 1,192,676
Wheel Tax 0 1,853,079
Reimbursements 11,487 466,251
Interest on Investments 6,648 18,300
Total Revenus 1,204,328 3,631,206
Total Revenue increase/(Decrease)
Revenue Increase/(Decrease) as a Percent
2003 2004
Actual Actual
CAPITAL EXPENDITURES (see note b):
Street Paving Materiais & Repairs 0 2,094,738
Concrete Street Paving 275,564 299,282
Specific Street Improvements 717,172 662,516
Engineering Fees 154,764 23,087
Traffic Signals and Devices 45,450 Q
Total Capital Expenditures 1,182,950 3,079,623
Revenue Gver/(Under) Expenditures 11,378 551,583

NOTES:

a - Per the County estimate based on vehicle registration information from Bureau of Motor Vehicles..

2004 Anticipated 2005
Budget Changes Budget
1,192,782 7,899 1,200,681
2,049,626 (14,626) a 2,035,000

0 0 0

10,000 Q 10,060
3,252,408 (8,727) 3,245,681
(6,727)

-0.2%

2004 Anticipated 2005
Budget Changes Budget
2,000,000 (200,000) 1,800,000

300,000 0 300,000
250,000 1,800,516 2,050,516

0 0 0
1,150,000 (1,040,000} 110,000
3,700,000 560,516 4,260,516
(447,592) (1,014,835)

b - The 2003 actual and 2004 actual expenditures reflect only cash expended during the year and do not include amounts unspent but

encumbered as of the end of the year.

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2006
LRSA Fund cash balance as of 12/31/04
Less: Encumbrances outstanding as of 12/31/04

LRSA Fund 12/31/04 cash balance available for 2005 Capital Projects

2005 Budgeted Revenue (see above)

L RSA funds available for Capital Projects in 2005
2005 Capital Budget (see above)

Projected LRSA funds net appropriated

1,305,646
(271.682)
1,033,964
3,245 681
4,279,645
{4,260,516)
19,129



AGERURT HUREES ALERURT DESCRIPTINDN
LECAL EhspE 3
INTERBOVERHNENTAL GRANTY
CAR-B0 BRSHLINE Tak-L.
CUF-RT BHTEL TR

2510000345
PR R U E ]

IHTERGNVEENAERTAL ERAHTR

SOUTH BERD 2405 BUDGLT

63
ACTUALE

1,186,193
B

1,186,193

Pl

BETUALS

1,192,574
1,953,079

3,145,455

2004
QRIGIHAL
BUBEET

1,192,782
2 049,624

3,247 408

5. FUHE REVERBES

PR
GRIsInal
BUDEET

1,200,481
2,035,000

5,235,691

BISCELLANERYS REVERUES
2R1-0O00-3461, 00-00 TRYEREST IR THYESTHEHIE b, 648 19,308

&, 648 19,304

140,008 i, 560

10,008

HISCELLAMERYS REVENBES
RETHRURSEHENTS & REFUNDS
2510608368 10~99 BISC. RETHBUASENERTS 11,487

RETRDURIENERTE & BEFUNDS 11,487 4456 ,2%1 i ]

3,631,206

464,251 b i

i LICAL RIDE & STREETR 3,345 681



CIVY IF ZHUTH BEHD Z005 BUBELT

ROCRENT RUNRER ALCIURT DESCRIPT I
LOCAL BHADS & STIREETE
LOCAL RBABS & STHEETE
CapPTTal

2683

ACTURLS

F3L-BA0E-431 4256 STREET HaTH. & REFOIR PR g
210608431 4E-61 PRUIRE & CHHERETE FEFTL!
ZRE-B508-431 4243 TRAF. BIG. CHERY & HICORY A
2UL-BA08-431 42-47 TRAFFIC DEUICES/ZINSTALL. 21, 02%
231-0608-431 472-48 EHCINEERING FEES 154,784
Eal-Ge8-431. 44-71 STREET INPRESERINTE 641,218
251-8808-431 42-74 IRELANDAHIANT STGHAL RUB. 4
291-G608-431_42-¥7 HRYFLOHER 78 BRICK/DLEGE. 1205
2al-G688-431 42-80 HIHTE PREMY-BLIVE RO ETH 35, 5aqd
Z3L-0608-431 42-88 CLEY. R ~PRTE 7O RIVERSD 363
2FL-04608-431 42-B% LU/ CHAPTH/HAD/ETE DESTEN 6,668
F51-0608-431. 42-%0 IRELAHD SILHAL TRTERCEH. 4%, 450
2RL-0508-431 4251 ERDY STRELT HAZaRy CLINIH G
ZR1-0409-431.42-92 HICISAN ST CHAST i
A31-0404-431 42-99 LANE HARKINE G
21-BA0B-431 43-%4 TRAFIT CALRING STUDY i
20L-0A08-431 4295 CHAPIN SYREET CUHSY i
201-B808-431 43-94 HAJER PROJECTS it
LEVEL TERT
g0t RaJil PREJECTS ~ BASED GPEY FIMORCIAL FEASIRTLITY

EOBY STREET B/H

IRELAND EOAD LOHPE INCREDASE

AICHIGRH BT, REAL EITATE

HAPHLEDN STREET EXTERSTOR (BERIEN:

HLIVEAUESTERN & EHENG/PELLBUY THTERSECTION

FERTARE CONSTRUCTINH

PORTAGE RAH
E CapTTal l,l??,?ﬁﬁ
¥ LHCAL RKORDS & TTREEYS 1,192,240
REH LECAL ROAES & STREETS 1,192,950

AR
AETUALS

~3

o
D

2,094,738
299 287

3]
i1i,308
23,887
235, ZHJ
lagg

ﬂ

13,814

TERY AHT
1,255 516

,,a?? 243

3,67 9,;sa

5,0¢% 243

g - i

284 AN
DRIGIRGL BRIGTHAL

BUBEET RUBEEY
2,000 0407 1,808 00
300,800 ELLIi]
i {
1,150,000 &
i i
i i
i i
i {i
{ ]
g fi
] ft
i i
58 008 i
g 44% QU0
8 80,000
{i 30,040
i ERTiIH
g 1,355,514
%700 800 4,260,516

3,700,830 4,760,516

3,700 800

4,280 514



INTERNAL SERVICE
FUNDS






THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

INTERNAL SERVICE FUND - LIABILITY INSURANCE RESERVE {Fund #226)

2003 2004 2004 Anticipated 2005
Actual Actual Budget Changes Budget
REVENUE:
Allocatiens Charged to City Funds 2,258,842 2,203,652 2,203,654 19,700 a 2,223,354
Police Officer Take Home Car Insurance Payments 61,342 62,442 58,800 Q 59,800
Interest on Investments 12,936 27,586 10,000 Q 10,000
Miscelianeous Revenues 104 468 44,820 Q 0 0
Total Revenue 2,437 588 2,338,510 2,273,454 19,700 2,293,154
Total Revenue Increase/(Decrease) 18,700
Revenue Increase/{Decrease) as a Percent 0.9%
2003 2004 2004 Salary Other 2005
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personne! Costs;
Salaries 94,309 43,310 115,944 2,736 81%) 117,869
Benefits 28,015 94 769 35,867 319 1,446 b 37,832
Totai Personnel Costs 122,324 138,079 151,811 3,055 835 155,501
Supplies 2,529 2,569 5,837 o] o] 5,837
Services (Depariment only):
Education & Training 20,363 27,608 30,707 1} v} 30,707
Other Misc Services 6,209 10,080 11,150 0 [ 11,150
Total Services {Department only) 26,572 37 8as 41,857 0 [+ 41,857
Services (Citywide):
Consuitant Fees & Loss Conirol Fees 79,681 88,549 96,000 Q ¢ 86,000
Workers' Comp Claims {exci Police & Fire) 144,052 170,267 335,000 0 {75,000) 260,000
Workers' Comp Claims {Police & Fire cnly) 230,171 368,221 225,000 4] 35,000 ¢ 260,000
Workers' Comp Third Party Fees (excl Police & Fire) 88,270 108,559 110,400 a 18,100 128,500
Workers' Comp Third Party Fees (Police & Fire only) 65,081 81,806 83,800 0 26,900 c© 110,500
Self Insurance Liability Claims (exc| Police Cars) 297,373 318,365 570,000 o] Q 570,000
Self Insurance Liability Claims (Pelice Cars only) 43,449 17,842 89,800 o] 0 89,800
Properly Insurance & Misc Policies 348,525 387,837 445,000 ] 0 445,000
Misc Fees & Programs 57 466 55,942 67 660 o o] 67,660
Total Services (Citywide) 1,352,068 1,607,018 2,022 460 i} 5,000 2,027 460
Other Uses;
Admin Fees {General Fund) 40,049 49 347 49,347 ja] {2,749) 46,598
Total Cther Uses 40,049 49,347 49 347 0 {2,748) 45,508
Total Expenditures 1,543,642 1,834,699 2,271,312 3,055 2,886 2,277,253
Total Expenditures Increasel/{Decrease} 5,041
Expenditures Increase/(Decrease} as a Percent 0.3%
Reveaue Over/ (Under) Expenditures 894,047 503,841 2,142 15,901

NOTES:

a - Reflects an overall 2.0% increase In current year allocations to ali "user” funds. Individual fund allccations vary based upon a variety of
potential "risk” indicators including historical claim experience, number of employees in each department, operating and personnel

budget levels and property values.

b - Aiso includes a increase of the City's mandated contributions to the State's PERF plan which was 4.00% of tota! salary in 2004 to 4.25% in 2005.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.
¢ - Total expenditures budgeted for workers compensation ciaims and prefessional/processing costs related to those claims for Police/Fire increased by

20.0% overali from 2004 to 2005. This was determined using projections based upon current year trends, historical informatior: and other
factors impacting the handling of workers comp claims. Part of this increase is being covered by the decrease related to the same expenditures

for non Potice/Fire claims which decreased by 13.00%.

% of
Change

2.4%

0.0%

0.0%

0.2%
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
INTERNAL SERVICE FUND - SELF-FUNDED EMPLOYEE BENEFITS (Fund #711)

REVENUE:
Emplayer (City Funds) Contributions - Heaith Insurance
Employer (City Funds) Centributions - Life insurance & LT Disability
Employer (City Funds) Contributions - $500 Cafeteria/Flex Account
Empleyee Contributions - Heakh Insurance
Police & Fire Retiree Contributions - Health Insurance
COBRA Contributions - Health Insurance
Reimbursements from Employees - Vision & Dental Coverage*
Reimbursements from Empioyees - Dependent Care*
Reimbursements from Pelice & Fire Retirees - Medicare Supptemanta*
Ciher Reimbursements & Refunds
Interfund Transfer
Interest on investments

Total Revenue

Total Revenue increase/(Decrease)
Revenue Increase/([Yecrease) as a Percent

EXPENDITURES:
Personnet Costs:
Salaries
Benefils

Total Perscnnel Costs

Supplies

Services {Department only):
Educatien & Training
Other Misc Services

Total Services (Department only}

Services (Citywide):
Heaith Costs Paid Through Third Party Administrator {TPA)
Heaith Costs for Individuais Not Covered by Specific Stop Loss
Third Party (TPA) Administration Fees
Heaith Costs - Specific Stop Loss Premium
Select Health Network Provider Fee
Consultant Fees
Short Term Disability
Long Term Disability
Lif Insurance
Employee Assistance Program
Cafeteria Benefits Paid (Fiex Acct) - exciuding Vision/Dentat
Vision & Dental (Flex Acct plus employee reimbursement)*
Degendant Care (reimbursed)*
Police & Fire Retirees Medicare Suppiemental {reimbursed)*
Totat Services {Citywide}

Other Uses:
Admin Feas {General Fund)
Totai Other Uses

Total Expenditures

Total Expenditures Increase/({Decrease)
Expenditures Increase/{Decrease) as a Percent

Revenue Qver/ {Under) Expenditures

2003 2004 2004 Antlcipated 2005
Actual Actual Budget Changes Budget
5,541,880 8,902,308 8,832,008 (112,205) a 8,718,803

258,859 258,489 260,832 47,976 a 308,808

623,875 620,375 589,000 (2.000) b 887,000

893,071 092,414 1,012,886 239,288 a 1,252,164

164,577 178,771 401,451 3,087 404,508

34,165 38,827 25,000 0 25,000

231,012 240,395 415,000 30,000 445,000

33,867 16,913 23,000 700 ¢ 23,700

33,615 28,007 45,000 {15,000) ¢ 30,000

3,468 0 0 0 0
2,000,000 0 0 0 0
[+ 14,667 0 0 1]
9,818,589 31,282,166 11,604,187 191,786 11,798,583
181,796

1.7%

2003 2004 2004 Salary Other 2005
Actual Actual Budget OCrdinance Changes Budget

66,245 73,857 81,143 3,186 {1,807 82,822

14,134 18,513 18,357 an 202 19,930

80,378 92,470 106,500 3,557 {1,308) 102,762

5,374 2,264 7812 G [+] 7,812
2,459 3,190 3,500 [ 1+ 3,500
4710 3,037 4,500 ¢ 0 4,500
7,169 6,227 8000 G o 3,000
7,489,571 6,856,538 8,950,000 G (165,000) & 8,785,000

223,957 325117 250,000 G o 250,000

158,712 157,564 178,500 G 17,675 d 184,175
407 651 511,418 514,176 G 51,626 d 565,802

£9,856 28,316 57,046 G (19,048) 38,000

53,968 44,970 48000 [ 0 45,000

77,657 41,574 68,000 [ (10,000) d 55,000

42,321 51,765 48,000 V] 14,000 62,000

119,341 142,985 156,000 V] 23,400 d 178,400

29,000 29,060 24,000 [+] il 29,000
536,400 529,084 528,000 o il 525,000
385,850 408,540 415,000 4] 30,000 d 445,000

31,7684 14,532 23,700 o 2] 23,700

42,593 23,715 45,000 0 {15,000) ¢ 30,000
9,649.071 9,166,089 11,209,422 0 (72,345 11,227,077

162,548 168,849 186,949 0 68,719 237,668

162,548 168,849 168,949 0 68,719 237,668
9,904,541 9,436,008 11,584,483 3,587 (4,931) 11,583,109

(1,374)
0.06%
-85,852 1,886,157 19,704 212,874

*“The City provides an opportunity for its employees to purchase acditicnat insurance/benefits that are fully reimbursed by the employee, Expenditures reiating to aff costs

that are reimbursed are recorded as both revenue and expenditures on a “gross” basis.

NOTES:

a - Assumes 1,250 employees (5% vacancy rate for 1,316 budgeted FTE's) with 1,113 participating in the City's self-insurance health program. These 3 fine items reflect the actual
fund charge (employer portion} and employee contribution based upan the current mix between family, single and no insurance. Each fund is charged for its employees’ health
coverage {employer's portion} plus cost per empioyee for life insurance, fong term disability and admin costs.

b - Assumes 1,174 employees {90% of budgeted FTE's) are eligible for Flex Spending Account condributions of $500 per employee.

¢ - Tha “pass through costs" {}.e. reimbursed by employees) increases are reflected in bath the revenue and expenditure line items. (see * above)

d - Represents an adjustment to more accurately reflect the current and/or anficipated level of revenue/expenditure for 2005
e - Reflects an 18% projected decrease in estimated total claims to be paid in 2008.

% of
Change

2.2%

0.0%

-0.6%
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20104 2005
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
CENTRAL SERVICES - EQUIPMENT SERVICES (Fund #222.0605)

2003 2004 2004 Anticipated 2008
Actual Actual Budget Changes Budget
REVENUE:
Labar Charges 1725518 1,607,797 1,092,988 119,332 a 2,112,320
Mark-ups:
Parts 323,671 339,195 346,100 (15,600) 330,500
Fuel 33,183 41,026 34,300 1800 35,900
Laber 34,906 32,520 35,750 (420) 35330
Insurance and Other Refunds 27,503 23,334 25,000 1,100 22,100
Vehicle License & Permit Fess 11,375 11,782 B,740 (265) 8,475
Misc Revenrues 10,614 55,248 8,500 2,600 11,100
Total Revenue 2,166,771 2,111,003 2,447,378 108,347 2,588 725
Total Revenue Increasef{Decrease) 108,347
Revenue Increase/(Cecrease) as a Percent 4.4%
2002 2004 2004 Salary Personal Other 2005 % of
Actual Actual Bredget Ordinance Changes Changes Budget Change
EXPENDITURES:
Personnei Costs:
Salaries 1,355473 1,426,106 1,538,013 57444 14,261 (11,966) 1,692,732
Benefits 341,128 444,080 509,042 6,692 1,507 8,829 ¢ 528,271
Total Personnet Costs 1,696,602 1,870,186 2,042 055 64,138 15,868 (3,087) 2,119,003 3.8%
Supplies:
Office Supplies 8,205 5,618 10,300 o] o} V] 10,300
Gasoline 6,382 7,657 7,000 o 0 o 7,000
Compressed gas [¥] 1,684 1,000 o] o] 1,300 2,300
Uniforms 11,200 9,547 16,500 o] 0 (2,000) 14,500
Cleaning & Operating Supplies 7,073 14,032 4,750 o] o] (1,900} 2,860
Building Materials 12,480 18,750 16,000 o] 1} o 16,000
Repair Paris 12,104 13,301 14,400 o] 0 1,000 15400
Small Tools & Equipment 27,892 27,860 29,700 o] 1} o] 29,7606
Inventory Qver & Short / Reimbursed Par 745 1,177 o] 4] [+] 0 c
QCther Supplies 5718 8,741 10,160 0 5] o] 10,16C
Total Supplies 51,801 108,467 109,810 0 s] {1,600} 108,210 -1.5%
Services:
Utilies - Electric, Gas, Water & Telephor 69,808 68,089 89,797 0 0 (238) 69,569
lL.ease Payments 39,000 38,000 38,000 o b] 0 39,000
Liability Aliocation 40,405 40,571 40,571 b} 0 (1,178) 39,393
Building Repairs and Maintenance 20,880 15,828 20,968 0 0 (12) 20,956
Automotive Equipment 12,370 11,456 10,000 3] 0 1,000 14,000
Hazardous Waste 13,211 11,785 15,000 2] 0 3] 15,000
Education, Training & Travei 7,757 8,781 16,847 0 0 o 16,647
Computer Equipment o 21,132 21,985 0 0 (3655) 18,300
Service Contracts 1,263 2,021 3,200 0 0 s} 3,200
Radlo Equipment 2,454 2,685 3,145 0 0 (350) 2,795
Other Misc Services 2,552 3,410 4,181 0 o] (541) 3,640
Tota! Services 210,550 225,768 244 484 0 a {4974} 239,490 «2.0%
(Other Charges:
Admin Fees (General Fund) 48,013 51,048 51,049 0 o] {531} 80,518
Total Other Charges 48,013 51,049 51,049 0 g {531) 50518
‘Total Expenditures 2,048,088 2,256,470 2,447,378 64,136 15.868 (10,162) 2,517,221
Total Expenditures Increase{/(Decraase) 69,843
Expenditures Increase/(Decrease} as a Percent 2.9%
Revenue Over { (Under) Expenditures 115,805 {145.467) ¢ 38,504

NOTES:

a - Represants increase of 5.9% to cover costs.
b - Reflects one new position transfer from Fire Department and an special gay increase for the Purchasing Manager, Also, the eliminaticn of one Parts Chaser.

c - Maintains no increase in total cost for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees {i.e., family, single or rebale},
Also Includes a increase of the City's mandated coniributions to the State's PERF plan which was 4% of tofaf satary in 2004 to 4.25% in 2005
This rate is determined by the Indiana Board of Trustees of FERF on an annual basis.
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
CENTRAL SERVICES - CENTRAL STORES (Fund #222-0612)

REVENUE:
Mark-ups: Central Stores

interfund Allocations: Central Stores/Purchasing

Total Revenue

Total Revenue Increasel{Decrease}
Revenue Increasef(Decrease) as a Percent

EXPENDITURES:
Perscnnel Costs:
Salaries
Benefits

Total Personnel Costs

Supplies

Services:
Postage
Liability Allocation
Automotive
Education: & Travel
Total Services

Other Charges:
Admin Fees (General Fund)
Total Other Charges

Total Expenditures

Totad Expenditures Increase/(Decrease)

Expenditures Increase/(Decrease) as a Percent

Revenue Over [ (Under) Expenditures

NOTES:

2003 2004 2004 Anticipated 20086
Actual Actual Budget Changes Budget
3,354 3,320 6,000 (2,000) 4,000
118,656 124,445 124,444 11,214 135,658
122,010 127,774 130,444 9,214 139,658
9,214
7.9%
2003 2004 2004 Salary Other 20056
Actuai Actual Budget Ordinance Changes Budget
84,371 88,557 89,720 3,501 904 94,125
20,338 27,244 27,233 408 446 =z 28,087
104,710 115,801 116,953 3,909 1,350 122,212
(17,779} (5,524) 4,393 s} 4,383
1,498 1,481 1,700 0 0 1,700
1,494 1,556 1,556 0 16 1,572
1,924 2,312 1,200 0 70C 4,900
18 Q 2100 2 {1,500} 200
4,934 5,349 6,556 0 (784) 5,772
2,369 2,538 2538 0 138 2,676
2,368 2,538 2,538 0 138 2,676
94,234 118,184 130,440 3,908 704 135,053
4,613
3.5%
27,776 9,610 4 4,605

% of
Change

4.5%

0.0%

-12.0%

a - Includes an average cost decrease of 2% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees {i.e., family, single or rebate).

Also includes a increase of the City's mandated contributions to the State's PERF plan which was 4% of total salary in 2004 to 4.25% in 2005.

This rate is determined by the Indiana Board of Trustees of PERF on an anzual basis.
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

CENTRAL SERVICES - PRINT SHOP (Fund #222-0613)

REVENUE:
Print Shop Billings
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits

Total Personnel Gosts

Suppiies
Services:
Equipment Costs
Other Services
Total Services
Other Charges:
Admin Fees {General Fund)
Total Other Charges

Total Expenditures

Total Expenditures Increasef(Decrease)
Expenditires Increase/{Decrease) as a Percent

Revenue Over/ (Under) Expenditures

NOTES:

2003 2004 2004 Anticipated 2005
Actual Actual Budget Changes Budget
154,111 174,556 183,024 2,776 185,800
154,111 174,556 183,024 2,776 185,800
2,776
1.5%
2003 2004 2004 Salary Other 2005
Actual Actual Budget Ordinance Changes Budget
64,905 68,133 658,682 2,671 {1,101) 70,252
20,359 29441 20,470 3N (293) a 29,488
85,304 98,574 98,152 2,982 {1,394} 99,740
40,358 42,965 48,004 0 (204) 47,800
26,369 24,374 31,380 0 {90} 31,300
1,618 1,751 1,857 0 33 1,890
21,987 26,125 33,247 0 {57} 33,190
3,400 3,582 3,582 0 172 3,754
3,400 3,582 3,582 ] 172 3,754
157,049 171,246 182,985 2,982 (1,483) 184,484
1,499
0.8%
-2,938 3,310 39 1,318

% of
Change

1.6%

-0.4%

0.2%

a - Includes an average cost decrease of 2% for the City's Self-Insurance Health Plan plus any necessary changes from tast year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).
Also includes a increase of the City's mandated contribufions to the State's PERF ptan which was 4% of total salary in 2004 to 4.25% in 2005.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
CENTRAL SERVICES - RADIO SHOP (Fund #222-0614)

2003 2004 2004 Anticipated 2005
Actual Actual Budget Changes Budget
REVENUE:
Interfund Allocations: Radio Shop 267,860 310,604 279,515 15,840 a 295,455
Total Revenue 267,860 310,604 279,515 15,940 285,455
Total Revenue Increase/(Decrease) 15,940
Revenue Increase/(Decrease) as a Percent 5.7%
2003 2004 2004 Salary Cther 2005 % of
Actual Actual Budget Ordinance Changes Budgst Change
EXPENDITURES:
Personnel Costs:
Salaries 154,809 169,528 166,380 6,485 {2,857) 170,208
Benefits 39,175 56,682 56,123 756 (384) b 56,495
Total Personnet Costs 194,074 226,210 222,503 7.241 (3,041) 226,703 1.9%
Supplies:
Office Supplies 851 613 1,000 0 {100) 860
Gasoline 798 801 1,000 0 {100) 800
Comrmunication Equipment 26,760 25,821 25,000 0 200 25,200
Small Tools 1,558 1,460 1,300 0 0 1,300
Other Repair and Maint 753 454 800 0 0 800
Totat Supplies 30,720 29,249 29,100 0 0 29,100 0.0%
Services:
Liability Allocation 2,604 2,709 2,604 0 132 2,736
Automotive 766 914 1,523 0 {123) 1,400
Other Equipment 6,272 4,775 5,583 0 {983) 4,600
Subscriptions 260 260 229 o} 31 260
Education, Training & Trave! 1,797 2,956 3,944 0 856 4,800
Total Servicas 11,6689 11,614 13,883 0 (87 13,796 -0.6%
Other Charges:
Admin Fees (General Fund) 4,955 5,277 5,277 0 319 5,586
Total Other Charges 4,955 5,277 5,277 0 319 5,506
Total Expenditures 241,448 272,350 270,763 7,241 (2,809) 275,185
Total Expenditures Increase/(Decrease) 4,432
Expenditures Increase/(Decrease) as a Percent 1.6%
Revenue Over/ (Under) Expenditures 26,412 38,254 8,752 20,260
NOTES:

a - Increase includes income from sources outside of City depariments (i.e. Sheriff, County Highway Dept., North Liberly & Roseland Palice).

b - Includes an average cost decrease of 2% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).
Also includes a increase of the City’s mandated contributions to the State's PERF plan which was 4% of total salary in 2004 to 4.25% in 2005.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
REDEVELOPMENT COMMISSION - STUDEBAKER BOND (Fund #310)

2003 2004 2004 Anticipated 2008
Actual Actual Budget Changes Budget
REVENUE:
General Property Tax 673,281 367,338 836,401 28,002 a 664,403
Auto Excise 41,002 39,160 36,802 2,050 38,952
Commercial Vehicie Excise Tax © 2,210 2370 3,270 164 3,434
Misc Revenue (mainly Interest Income) 0 0 0 0 0
Total Revenue 716,493 408,868 676,573 30,216 706,789
Total Revenue Increase/(Decraase) 30,216
Revenue Increasef{Decrease) as a Percent 4.5%
2003 2004 2004 Anticipated 2008
Actual Actual Budget Changes Budget
EXPENDITURES:
Debt Service:
Current Year Principal 560,000 590,000 590,000 25000 b 515,000
Current Year Interest 96,260 88,875 68,875 (29,430) b 39,445
nter-Fund 0 ¢ 0 10,401 10,401
Paying Agent Fees 2,500 3,307 2,500 0 2,500
Total Expenditures 658,760 662,182 661,375 5,971 667,346
Total Expenditures Increase/(Decrease) 5,871
Expenditures Increase/{Decrease) as a Percent 0.8%
Revenue Over/ {Under} Expenditures 57,733 {253,314) 15,198 39,443
NOTES:

a - Represents the State Tax Board's final budget estimate received in January 2005.
b - Represents the change in debt service scheduled for payment in 2005.

PROJECTION OF CASH BALANCE NEEDED FOR DEBT SERVICE PAYMENTS

Studebaker Bond Fund cash balance as of 12/31/04 121,159
2005 Budget excess (above) 39,443
Projected Studebaker Bond Fund cash balance as of 12/31/05 160,602
Debt Service payment due 2/1/06 (328,160)

Projected cash balance after 2/1/08 payment (assuming 100% receipt of 2005 tax levy) (167,558)
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
REDEVELOPMENT COMMISSION - FOOTBALL HALL OF FAME BOND (Fund #313)

REVENUE:

General Property Tax

Auto Excise

Commerciai Vehicle Excise Tax
Total Revenue

EXPENDITURES:
Bebt Service:
Semi-annual Lease Payment
Paying Agent Fees
Total Expenditures

Revenue Over / (Under) Expenditures

NOTES:

a - Represents the State Tax Board's final budget estimate received in January 2005,

PROJECTION OF CASH BALANCE NEEDED FOR DEBT SERVICE PAYMENTS
College Football Hall of Fame Bond Fund cash balance as of 1/1/05

2005 Budget excess (above)

2003 2004
Actual Actual
1,301,840 783,550
86,403 83,529
7673 5,054
1,395,916 872,133
2003 2004
Actual Actual
1,405,000 1,405,000
4100 8,384
1,408,100 1,413,384
(13,184) (541,251)

Projected CFHFB cash balance as of 12/31/05

Debt Service payment due 1/28/06

Projected cash balance after 1/28/06 payment (assuming 100% receipt of 2005 tax ievy)

(432.869)

2004 Anticipated 2005
Budget Changes Budget
1,366,932 54,677 a 1,421,608
79,263 2,820 82,083
7,022 351 7.373
1,453,217 57,848 1,611,085
2004 Anticipated 2005
Budget Changes Budget
1,405,000 {1,500} 1,403,500
2,400 0 2,400
1,407,400 (1,500) 1,405,800
45,817 105,165
164,216
105,165
269,381
702,250
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

COLLEGE FOOTBALL HALL OF FAME (Fund #377)

REVENUE:
Hotel / Motel Tax (a)
Professional Sports Development Fund Receipts
Miscellaneous

Total Revenue

EXPENDITURES:
Transfer to National Football Foundation (b)
Total Expenditures

Revenue Over/ (Under) Expenditures

NOTES:

2003 2004
Agtual Actual
460,991 461,423
337,571 370,013
4,225 5,088
802,787 B37.,424
2003 2004
Actual Actual
712,584 852,851
712,684 852 851
90,203 -15,427

2004 Anticipated 2005
Budget Changes Budget
474,820 (13,397) 461,423
350,000 20,600 370,000
4,500 4] 4,500
829,320 6,603 835,923
2004 Anticipated 2005
Budget Changes Budget
825,000 {193,675) 631,425
825,000 {193,575} 631,425
4,320 204,498

a - Reflects amount to be received from the Hotet / Motet Tax Board representing 1% out of the 6% of total hotel / motel tax collected

county-wide.

b - Represents the City's commitment to transfer to the National Football Foundation the amount received from the Hotel / Motel Tax
Board (to be used for operations including the marketing of the Hall) and the estimated $350,000 from the Professional Sports
Development Fund to be used for capital upgrades.
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
COUNTY OPTION INCOME TAX (Fund #404)

2003 2004 2004 Anticipated 2005
Actual Actual Budget Changes HAudget
REVENUE:
County Option Income Tax 8,015,302 7,001,198 7,089,689 (1,101,278} 8 5,988 413
Inferest an Invesiments 119,802 145 338 120,000 0 120,000
Misc Revenue 1,030,379 1,012 813 a 0 Q
Total Revenue 10,074,483 8,160,349 7,209,689 (1,101,276} 6,108,413
Total Reverua Incrense/(Decreass) -1,101,276
Revanua Incresse/{Dacrease) as a Parcant -18.3%
2003 2004 2004 Anticipated 2005
Actual Actual Budget Changes Budget
EXPENDITURES:
Expenditures approved as a pari of tha Qperating Budget:
Lease Payments « Transpa/laighton Plaza Garage 200,000 200,000 200,000 o 200,000
Capital L.ease Payments » Public Works Faciiity 674,517 1,222,814 1,220,814 1,187,370 & 2,408,184
Expanditures approved as a part of the Capital Budget {nots ¢):
Lend Improvemants:
Major Prejact Funds 1,564,086 691,045 6,531,402 (8,121,402) 410,000
Claveland Travel Lanes [l 1,555,139 78,036 0 0 1]
TJX Project 117,029 368,641 465,265 (465,285) 1]
Palais Royale Baliroom 116,118 0 0 s} 1]
Riverside bikeway/walkway 81,534 85,405 0 410,000 410,000
Brownfields - Contingent Fung 0 314,302 800,000 0 800,000
Fradricksan Park 153,860 293,832 100,000 14,632 114,632
South Side Davelopment 0 212,071 520,000 (140,000) 380,000
Northeast Neighborhood Development o 0 0 £00,000 500,000
Sample Ewing Development ] 0 0 112,220 412,220
South Bend Central Developmant 0 1] 0 200,000 200,000
City Wida Projecis 0 0 [ 263,000 293,000
Fiber Optic Cable - 933 0 100,001 [ 4] 1]
Civer Plow Works Courl o 242,617 [ 0 [1]
Southeast Park 4,333,084 90,682 [ 0 1]
84, Joseph River Dam repairs 91,754 1,232,021 [ 0 [1]
Memerial Park Boat Ramp 158,518 17,280 [ 0 [1]
Reof Repairs - O'Brien,Newman & Erskina 323,854 80,554 ] 0 [1]
Playground Equipmant - Lasalte Park 53,300 10,3085 0 0 1]
Oliver School Site Davelopment 0 Q 300,000 (300,000} 1]
King Center Phanse |l o 170,567 0
Relocation of Park Maintenance Faclity o 1,355,340 Q 213,800 213,800
Fasl Broadway +] Q 310,000 (210,000} 1]
Other misc projects 68,211 203,024 716,600 838,388 1.554.988
Building/Buikding Improvamsnts:
Fire Station Design, Bulld & Site Acquisition 0 Q [+ 700,000 700,000
Sample Ewing Devalepment 0 Q [+ 810,223 610,223
Other misc projects 0 Q [+ 570,000 570,000
Public Safety Relocation & Rehab 455,082 Q [+ 0 0
Potawatomi Fark Sheller House 95,840 66,417 4 0 0
Community & Neighborhood Development:
Commercial Corridors improvemeants 918,872 748 448 1,000,000 110,273 1,110,273
Downtown Improvements / SBOP Funds 565,025 531,381 401,868 (51,868} 350,000
Good Neighbors Buiiding Blogk Grants 88,646 10,858 B0,00C 1] B0,C00
Community-based Alter School Frograms 158,059 128,215 150,000 13,712 163,712
L.egan Building Asslistance 1] 175,000 1]
Other misc projects 505,481 856,835 1,062,000 (1,062,000} 1]
YWCA Bullding Fund Contribution 350,000 O o 0 1]
Total Expenditures 9,638,883 9,548 402 13,857 946 (2,678,017} 11,181,032
Revenue Overf{Under) Expendituras 437 801 (1,388,053) {5,848,260) gsmz 619!
NOTES:

8- Tha City's portion of this countywide tax which is shared by cities and towns within the county
based upon tax levy. The increase reprasents B reduction of the Homestead Credil established by the State, This cradit amountis estimated to increase
in 2005 due to City and State resoiuticns that pian on increasing this credi,

b - Represants the increase in debt service payments for the Police Departmant Renovalion and the new Caniral Fire Stallor Building.

¢ - The 2003 & 2004 actua! expenditures reflect only cash expanded during the year and do not include mounte unspent bul encumbered
as of the end of tha year,

PROJECTION OF CARITAL FL; VA LE FOR 2008

COIT Fund cash balance as of 12/31/04 11,024,242
Less; Encumbrances gulstanding as of 12/31/04 B.730.327)
COIT Fund 12/31/04 cash balance available 4,303,818
2005 Pudgeted Revenus (see abova) 6,108,413
Leas: Resarve (10% of projectad 2005 ) net avaitable for appropriati (810,841)
Less; Opsrating Budgset {2.:608,184)
COIT funds avallable for 2005 Capital Projects 7,193,304
One time reimbursament for capital project that is not budgeted 2,000,000
2005 Capita Budget (see above} {8,572,848

Projected COIT funds not appropriated {in addition 1o cash resarve) 620,458
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
CUMULATIVE CAPITAL DEVELOPMENT FUND (Fund #406)

2003 2004
Actual Actual
REVENUE:
General Property Taxes 1,022,511 595,024
Auto Excise Taxes 66,021 63,193
Commercial Vehicle Excise Tax 13,676 14,083
Financial Institutions Tax 3,185 2,951
Reimbursements 0 0
Interest on Investments 12,971 18,158
Total Revenue 1,118,374 683,409
Total Revenue increase/{Decrease)
Revenue Increase/(Decrease) as a Percent
2003 2004
Actual Actual
EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Payments Due on Oufstanding Leases:
Various master leases - 2003 2,091 98,799
Computer Maintenance 108,918 82,325
Expenditures approved as a part of the Capital Budget (see note c & d):
Street Division Motor Vehicles & Equipment 317,608 182,918
Computer Equipment & Networking 454,502 589,882
Total Expenditures 883,118 051,924
Ravenue Over/{Under} Expenditures 235,258 (258,5158)
NOTES:

a - The tax rale will remain the same at $0.5 per $100 Nat Assessed Valuation (NAV)., The NAV has been reduced as a result of the

Commerciat Vehicle Excise Tax assessment.
b - Represents the State Tax Board's estimate.

2004 Anticipated 2005
Budget Changes Budget
1,003,664 44,161 a 1,047,825

56,429 6,291 b 62,720
14,162 660 a 14,831
2,385 0 2,385
85,276 {23,501) 61,775
13,000 0 13,000
1,174,918 27,620 1,202,538
27,620

2.4%

2004 Anticipated 2005

Budget Changes Budget
93,262 0 93,262
175,270 (75,000) 100,270
400,300 {26,515) 373,785
1,033,080 (558,164) 474,916
1,701,812 (659,679) 1,042,233
(526,996) 160,303

¢ - The 2003 & 2004 actual expenditures reflect only cash expendad during the year and do not include amounts unspent but encumbered

as of the end of the year.

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2006 AND BEYOND
CCDF Fund cash balance as of 12/31/04
Less: Encumbrances outstanding as of 12/31/04
CCDF Fund cash balance as of 12/31/04
2005 Budgeted Revenue (see above)
2005 Budgeted Expenditures (see above)

Projected CCDF Fund cash batance as of 12/31/05 - Available for capital appropriations in 2006

1,486,874

(755,843}

730,931
1,202,536

(1,042,233}

891,234
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THE CiTY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
CUMULATIVE CAPITAL IMPROVEMENT FUND {Fund #407)

2003 2004
Actual Actual
REVENUE:
Cigarette Tax Distribution 391,378 402,692
Hotel/Motel Tax Lease Payment 150,000 150,000
South Bend Comm Schoo! Corp Lease 25,000 75,000
Total Revenue 566,378 627,602
Tota! Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent
2003 2004
Actual Actual
EXPENDITURES:
Expenditures appreved as a part of the Operating Budget:
Century Center Bond Payments 584,000 594,000
Expenditures approved as a part of the Capital Budget:
Geod Neighbors/GN - curb & sidewalks 99,695 0
Total Expenditures 693 695 594,000
Revenue Overf{Under} Expenditures (127,316} 33,602

NOTES:
a - Reflects State Auditor's guidelines of $3.76 per capita ($3.76 times 107,789).

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 20068 AND BEYOND
CCIF Fund cash balance as of 12/31/04
2005 Budgeted Revenue (see above}
2005 Budgeted Expenditures {sea above)
Year-end encumbrance needed for 2/1/06 Century Center Debt Service Payment
Projected CCIF Fund cash balance as of 12/31/05 - Available for capital appropriations in 2006

2004 Anticipated
Budget Changes
410,676 (5,389} a
160,000 0
£0,000 0
610,678 (5,389}
2004 Anticipated
Butiget Changes
590,110 (1,126)
0 0
590,110 (1,126)
20,566
308,782
605,287
(588,884)
(287,000
28,055

— A

2005
Budget

405,287
150,000

50,000

805,287

-5,389
-0.8%

2005
Budget

588,984

588,984

16,303
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

ECONOMIC DEVELOPMENT INCOME TAX (Fund #408)

REVENUE:
Economic Development Income Tax
Interest on Invesiments
Common Area Fees {(Memorial Heaith Systems)
Interest Transferred from EDIT Bond Reserves
Miscellaneous revenye

Total Revenue

Total Revenue Increase/(Decrease}
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Grants & Subsidles:
Project Future
Community & Econ Development Administrative Costs
Powntown South Bend Inc.
Debt Service - Leighton Plaza Garage
Lease Purchase Payments - Morris Performing Aris Center
Capital Lease Payments - Fire Station #15
Debt Service - Sections 108 loan (downtown project)
Paying Agent Fees
Expenditures approved as a part of the Capitai Budget (note e):
Leighton Plaza & Garage - additional costs
Paiais Royale renovation
Major Projects
Community & Nefghborhood Development

Total Expenditures

Revenue Over/(Under} Expenditures

NOTES:

a - The City's portion of this county-wide tax which is shared by cities and towns within the county

2003 2004
Actual Actual
3,680,202 3,448,688

28,721 20,557
92,000 108,000
13,655 16,664

0 0
3,821,578 3,593,049

2003 2004
Actual Actual

110,000 110,000

454 429 478,382

50,000 50,000
1,063,156 1,062,626
1,135,000 1,134,000

243,536 243,536

127,702 202,355

5,922 10,050

535,418 0

911,262 +]

0 483,174

126,582 17,844

4,763,007 3,782 047
{941,429} (188,098}

2004 Anticlpated 2005
Budgst Changes Budget
3,682,215 Ga 3,582,215

35,000 {10,000) b 25,000
108,000 17,000 ¢ 125,000
¢ 0 [}

G 14 o
3,725,215 7,000 3,732,215
7,000

0.2%

2004 Anticipated 2005
Budget Changes Budget

110,000 o 118,000
478,362 18,134 d 497,496

50,000 {50.000) 0
1,052,626 12,954 1,065,580
1,134,000 3,000 1,137,000

243,538 0 243,536

293,580 {11,160) 282,420

1,700 0 1,700

Q 0 4]

0 0 0
1,654,201 (830,201) 824,000
Q 0 0
§,018,005 (858,273) 4,161,732
(1,292.760) (429,517)

based upon fax levy. Rates will be established by the end of 2004 and certified distributions wil: be given at that tima.
The actual final budget estimate will be determined by the Department of Local Government & Finance in the fall of 2004 and any agjustments
wilt be made to this revenue budget prior to submitting & capitat appropriation to the Councit in February of 2005,

b - Reflacts the actual level of interest earnings as a resuit of the cash balances available for investment.
¢ - Represents the annual fees paid by Memorial Health Systems "in lieu of property taxes" for the Leighton Plaza property.

d - This grant covers a portion of the budgeted operating expenditures for the Community & Econamic Development Department,
e - The 2003 & 2004 actual expenditures refiect only cash expended during the year and do not include amounts unspent but encumbered

as of the end of the year.

PROJECTION OF FUNDS AVAILABLE FCR 2006
EDIT Fund cash balance as of 12/31/04
Less: Encumbrances outstanding as of 12/31/04

Less: Reserve for Morris Performing Arts Center debt service

EDIT Fund cash balance a8 of 12/31/01 adjusted for reserves and encumbrances

2005 Budgeted Revenue (see above)

lLess: Reserve (10% of projected 2008 revenue) not available for appropriation

Projected EDIT Funds available for Expenditures in 2002
2005 Budgeted Expenditures (see above}
Projected EDIT Fund cash balance as of 12/31/05

2,538,18C
(1,028,885)

(706,000)

803,285
3,732,215

(373,222)

4,162,289

(4,161,732)

657
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

EMS CAPITAL (Fund #288)
2003 2004
Actual Actual
REVENUE:
Emergency Medical Service Fees 1,116,615 1,104,725
Interest on Investiments 5310 8,346
Miscelianecus Revenue 154,835 37,355
Total Revenue 1,276,860 1,150,426
Totat Revenue Increase/{Decrease)
Revenue Increase/{Decrease) as a Percent
2003 2004
Actual Actual
EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Caotlection Fees 19,106 14,200
Qutstanding Leases on Equipment 272315 391,156
Interfund Transfer to General Fund 250,000 250,000
Expenditures approved as a part of the Capital Budget (see note b):
Motor Vehicles 287,030 323,834
Lease payments for Motor Equipment [ 0
Fire Station Evaluation & District Plan 26,285 33,870
Materials and Equipment 277,825 102,724
Total Expenditures 1,132,565 1,115,784
. Revenue Over/{Under) Expenditures 144,295 34,6842

NOTES:

a - Reflects the net change in lease payments due to capital leases being paid off in 2004,
b - The 2003 & 2004 actual expenditures refiect only cash expended during the year and do not include amounts unspent but encumbered

as of the end of the yeer.

PRCJECTION OF CAPITAL FUNDS AVAILABLE FOR 2006
EMS Capital Fund cash balance as of 12/31/04
l.ess: Encumbrances outstanding as of 12/31/04
EMS Capital Fundcash balance as of 12/31/04
2004 Budgeted Revenue (see above)
2004 Budgeted Expenditures {see above)

Projected EMS Capital Fund cash balance as of 12/31/05 - Available for capitad appropriations in 2006

2004 Anticipated 2005
Budget Changes Budget
1,400,0C0 0 1,400,000

0 0 0

4,800 0 4,800
1,404,800 0 1,404,800
0

G.0%

2004 Anticipated 2005

Budget Changes Budget
20,000 g 20,000
391,155 (133,288) a 257,867
250,000 8} 250,000
280,000 {52,400) 227,600
o] 4} o
o] 287,900 287,900
127,000 {17,500) 108,500
1,068,155 84,712 1,152,867
335,645 251,933

630,772

(48,465}

582,307
1,404,800

{1,152 887}
B34,240
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
PARK NON-REVERTING CAPITAL (Fund #405)

2003 2004 2004 Anticipated 2005
Actual Actual Budget Changes Budget
REVENUE:
Non-reverting Zoo Revenue 124,545 125,648 130,C00 0 130,000
Non-reverting Golf Course Revenue 106,467 61,695 143,000 9 143,000
Non-reverting East Race Revenue 7,668 6,304 12,000 o 12,000
Non-reverting Ice Rink Revenue 6,187 6,484 8,000 1] 8,000
Non-reverting Picnic Area Revenue 7,211 1,655 2.000 1] 2,000
Miscelianeous Revenue 11,851 58,856 7.000 0 7,000
Interest on Investiments 1,456 3,941 4,000 0 4,000
Total Revenue 265,385 264,583 306,000 0 306,000
Total Revenue Increase/(Decrease) 0
Revenue Increasef{Decrease) as a Percent 0.0%
2003 2004 2004 Anticipated 2005
Actual Actual Budget Changes Budget
CAPITAL EXPENDITURES (note a & h):
Park Mtce - East Race, lce Skating Rink & Forestry 20,858 28,778 34,000 5,000 39,000
Golf Course - Land Improvements 9,715 6,409 0 0 0
Golf Course - Building Improvements 4272 0 ] 0 0
Golf Course - Equipment 120,153 87,600 102,500 4 500 167,000
Potawatomi Zoo - Land Improvements 0 55,270 61,500 {26,500) 35,000
Potawatomi Zog - Building Improvements 35,037 22,710 61,000 (38,700} 21,300
Potawatomi Zoo - Equipment 43,410 80,281 53,300 0 53,300
Total Expenditures 234,345 291,048 312,300 {56,700) 255,600
Revenue Over/(Under) Expenditures 31,040 {26,465) (6,300} 50,400

NOTES:

a - The 2004 actual expendifures reflect only cash expended during the year and do not include amounts unspent but encumbered
as of the end of the year. The 2003 expenditures assumes no encumbrances are needed at year-end and al! of the
2003 encumbrances are paid in 2004.

b - This fund was established in 1998 for the Park Depariment Non-Reverting Revenue (excluding Park Recreation
non-reverting revenue which is budgeted in Fund #203). The purpose of this fund is to separate the non-reverting
Park revenue from Park Operations. This revenue has been inciuded in Fund #201 in previous years. These
revenues are collected at their respective locations and are eligible to be used for capital improvements during the
following fiscal year. The revenue from Parks non-reverting fees are appropriated during the Capital Budget process
which is presented to the Common Ceuncit for approval in February of each year. The Capital Budget is determined by the
fund's cash on hand at the stanrt of the year.

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2006

Park Capital Fund cash balance as of 12/31/04 417,851
Less: Encumbrances outstanding as of 12/31/04 (15,844
Park Non-Reverting Fund cash balance as of 12/31/04 402,207
2005 Budgeted Revenue (see above) 306,000
2005 Budgeted Expenditures {see above) (265 .800)
Projected Park Capital Fund cash balance as of 12/31/05 - Available for capital in 2006 854814
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

FIRE PENSION FUND (Fund #701)

REVENUE;
State Pansion Relief Funds
Beneral Property Taxas
Auto Excise Taxas
Commercial Vehicla Excise Tax
Financial Institutions Tax
Firefighters’ Contribution
Interest on Indiana's Public Deposit Insurancs Fund
Miscellaneous Revenus
Total Revenue

Total Revenue increase/{Decrease)
Ravenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benafits - Medical Check-ups
Total Parsorinel Costs

Suppiies
Services:

Legal Costs

Other Misc Services
Total Services

Benefit Payments:

RetirediDisabled Firefighters Receiving Paymants

Widows/Dependents Receiving Payments

Estimate for Current Yeer Retirees

Insurance Benefits

Defarred Retirement Cption Plan {DROP)

Desth Benefit Payments (8 x $9,000)
Total Benefit Payments

Total Expenditures

Tota! Expenditures Increase/{Decrease)
Expenditures increass/{Decrease) as a Percent

Revenue Over / (Under} Expenditures

NOTES:

2003 2004 2004 Antlcipated 2006
Actual Actual Budget Changes Budget

2,185,111 2,381,019 2,290,150 163,800 a 2,453,850
1,416,008 835,107 1,436,506 83208 b 1,499,712
01,428 89,412 76,226 7831 ¢ 88857
18,939 18,826 16,885 992 ¢ 20877
4,426 4177 3,349 ¢ 3,349
5E,850 45660 69,054 (23,054) 48000

264,004 156,684 230,000 o] 230,000 d

14,332 17,383 10,000 1} 10000
4,030,098 3,528,378 4,138,170 212,575 4,350,746
212,575

51%

2003 2004 2004 Salary Other 2008

Actual Actual Budget Ordinance Changes Budget
9,508 6,430 9,515 1,196 0 10,7414
150 3] 2,500 o] 0 2,500
9,658 6,430 12,0158 1,196 0 13241
30 0 200 0 o} 200
545 o 2,000 4] o 2,000
1,499 2882 2841 i} V] 2841
2,044 2882 4841 a v} 4,844
2,710,540 2,829,809 2,887,528 290,483 e o] 3,167,011
1,133,156 1,191,477 1,194,828 127,657 f o 1,322,185
20,343 69,191 175,000 {75,000} o 100,000 g
107 067 122,454 132,668 {10,335) o 122,333
0 91,338 118,475 0 (14,104) h 104,371
35,000 54,000 72,000 0 1] 72000
4016108 4,358 265 4,580,295 341,705 {14,104} 4,807 900
4,027 838 4,367,381 4,587 355 342,901 {14,104} 4,926 152
328,797
72%
2,260 {838,003} {459,185) (575,407)

a - These distributiens are based on an estimate of the pension payments the City wiil make in the current vear.
Al least 50% of the pension payments tha City makes will be coverad by the pension retief fund and the rest is to be coversd

by the City. This is a result of state legislation passed guring 2001, SEA 260 - PENSION RELIEF FUND DISTRIBUTIONS.
& - Represents a 4.4% inrrease over prior year's tax levy.

¢ - Represents the State Tax Board's estimata.

d - This Increase reflects the Firefighters First Class salary at $40,000 for 2005, & 12,3% increase over the $35,600 salary for 2004,

All pension payments are calculated using the current year's Firefighters First Class salary as a base.
f - Reflects the changs in the anticipated pension payments after taking inte account the reduction of the pansion rolls duse to the death of widows.

g - This amount represents an estimated amount of pension payments for firefighters that are eligible and actuaily do retire during 2005.
The total amount of pension payments that would be due ¥ all eligible firefighters actually did retire as of 1/1/04 would be an additionat
$1,114,000 for the full year. The impact of this “worst case scenaric” is datailed beiow.

1 - Reflacts amount due to firefighters anrollad in the Deferred Retiremant Option Plan that plan on retiring in 2005,

Aclive Firefighters eligible to retire under the 1837 Plan
Active Firefighters sligible to retire under the 1877 Plan
Total Active Firefighters eligible fo retire as of 1/1/05
Amount included in 2005 Budget Expenditures
Shortfall in this fund if "worse case scenario” ocgurred

Fire Pension Fund Cash Balance as of 12/31/04
2005 Budget Fund Deficit {see abova)
Projected Fire Pension Fund Cash Balance as af 12/31/05

Beferred Retirement Option Pfan 2008
Befarrad Retirament Option Plan 2007
Cash shortfall/surplus after known DROP expenses

Additional pension payments assuming "worse case scenaric”

236,800
977,200
1,214,000
{100,000)
1,114,080

1,483,512

(575,407}
908,105

(594,656)
(1,894,324
(1,680,875)

(1,114,000

Cash shortfallfsurplus in this fund if "worse case scenario” oceurred {2,724,875)

% of
Change

10.0%

0.0%

0.0%

7.2%



GITY OF SHUTH BEXD 2005 BUDBET FIRE BEHSIOW REUERIES

704 2005
2003 204 HRIBIHAL ERIGINAL
ACLTUNT RUNBER ALCOURT PESCRIPTIN ACTURLS ACTHALS BURGET BUBSET
FIRE FERSTON FURD
TAXES
701-9000-311. B0-00 GENERAL FROPERTY T4% 1,416,008 835,107 1,436,504 1,459,712
F0L-0000-312. 01-00 FINANCIAL INSTITUTIONS 4,424 4,177 §,349 3,345
FOL-BON0-312. 02-80 AT EXCISE ¥1,428 89,412 7y 224 86,857
FOL-DHG0~312. 03-00 CRAHERCIAL VEHIELE TA% 18,939 19,924 19,385 10,877
THRES 1,530,861 948,622 1,538,966 1,618,795

b w01 b 5

THTERGOVERRBEHTAL GRANTS
$HL-00B0-325. 05-06 CICAR. TAX DIST. -FIRE PEM 7,165,111 2,361,019 2,290 158 2,453,950

#

FUL-IORA-335. 13-00 PRIF MEV IRYEREST 264,684 156,684 230, B9 330,000
INTERGOVERRNENTAL GRANTS 2,429,115 2,517,703 2,520,150 2,683 450
HISCELLANENUS REVERUES

7HL-B086-360. 09-00 RISCELLANEMIS REVENSES 810 B B 0

701-0060-361. 00-00 THTEREST 0B INUESTHERTS 13,522 17,393 10,008 16,060
HISCELLANEDUS REVENUES 14,332 17,393 10,008 10,009
OTHER FINAHCE SOURCES

781-0000-39%. 10-01 PELICE/TIRE PENSTHN 55,850 45,660 6% 154 44,600

[THER FIMAHCE SHURCER R 4%, 640 4% 854 45 800

HH FIRE PENSTOH FURD 4,130,098 3,529,378 4,138,170 4,350, 74l
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

POLICE PENSION FUND (Fund #702)

REVENUE:
State Pension Relief Funds
General Property Taxes
Auto Excise Taxas
Commercial Vehicle Excise Tax
Financlal Institutions Tax
Paolice Ofiicers' Contributicn
Interest on Indiana's Public Deposit insuranice Fund
Miscellanacus Ravenus
Total Revenue

Total Revenue IncreasefDecrease)
Revenue increase/(Decrease) as a Percent

EXPENDITURES:
Personnef Costs:
Salaries
Benefits - Medical Check-ups
Total Personnel Costs

Supplies

Services:

Lega! Costs

Other Misc Services
Total Services

Benefit Payments:
Retirad/Disabled Pclice Officers Receiving Paymants
Widows/Dependents Receiving Paymants
Esfimata for Current Year Retirees
Insurance Benefits
Deferred Retirement Option Plan (DROP)
Death Banafits (8 x $9,000 prajection amt)
Total Benefit Payments

Total Expenditures

Total Expandltures Increase/{Decraasa)
Expenditures Increase/{Dacrease) as a Percent

Revenue Over / {Under) Expendlifures

NOTES:

a - These distributions ara based on an astimate of the pension payments the City wift make in the currant year,

2003 2004
Actuai Actual
2,446,984 2,662,806 &
1,289,527 749,751

81,970 80,168
16,980 17,866
3,967 3,744
87.511 63,009
264,004 156,584
35674 20,586
4,186617 3773724

2003 2004

Actual Actual
6,745 7,018
606 1,810
7,351 8,625
718 820
o 375
1,083 3,632
1,083 4,007
3,161,794 3,370.82C
1,150,942 1,237 D89
77.566 45,357
44,117 49,165
0 ¢
27,000 27,000
4.461,419 4729401
4470571 4,742,653
{283,954) (968.828)

2004 Anticipated 2005
Budget Changes Budget
2,507,822 233073 a 2,740,998
1,289,172 56,724 b 1,345,888

71,101 6771 ¢ 77,872
17,845 882 ¢ 18,737
3,005 a 3,008
63,645 Q 53,645
225,000 0 225,000
g a 4]
4,177,680 297,460 4,475,150
287,460
71%
2004 Salary Other 2005

Budget Ordinance Changes Budgat
7,016 281 0 7.296
2818 52 2,870
9,833 333 0 10,166
1,020 0 80 1,100
1,500 0 {600} 1,000
1,790 0 {80). 1,718
3,290 a {880} 2,718
3,440,824 281,249 d 0 3732073
1,223,238 112,655 d 0 1,335,883
150,000 0 o 150,000
88,351 {12,227) 0 77124
40,430 74,470 f o 114,800
72,000 3] 72000
5,015,843 468,147 [s] 5481980
5,028,988 466,480 {500} 5,495 566
465,880
9.3%
852,298) (1,020.818)

At least 50% of the pensicn payments the City makes will be covered by the pension relief fund and the rest is 1o be covered
by the City. This (s & result of state legislation passed during 2001, SEA 260 - PENSICON RELIEF FUND DISTRIBUTICNS.

b - Represants a 4.4% increase over prior year's tax [evy.
< - Reprasants the State Tax Board's estimate.

d - This ncrease reflects the Patrolmen First Class salary at $40,000 for 2005 which is a 9.36% increass aver the $36,578 salary for 2004.
All pension payments ara calculated using the current year's Patrolmen First Class salary as & base.

e - This amount represents an estimated amount of pansion paymants for police officers that are sligible and actually do retire during 2004.
The totai amount of pension payments that would ba dua if 2ff aligible police officars actuaily did retire as of 1/1/04 would be an additionel

$1,078,800 for tha full year. The Impact of this "worst case scenario” is detailed below.
f - Reflects amount due to police officars enrclled in the Deferred Retiremant Option Plan that plan on retiring in 2005.

Active Polica Officers eliglble to retire under the 1925 Plan
Active Police Officers efigibla to retire under the 1977 Plan
Tatel Active Poilce Cfficers eligible fo retire as of 1/1/05
Amaunt included in 2005 Budgst Expenditures

Shortfall in this fund if "worse case scenario” occurred

Palice Pension Fund Cash Balance as of 12/31/04
2005 Budget Fund {Defict)Surpius (see above)
Prolected Pollze Panslon Fund Cash Bslance as of 12/31/05

Defarred Retirement Cption Plan 2006
Defarrad Retiremant Cption Plan 2007
Cash shortfall/surpius after known DROP expenses

Additional pension paymants assuming "worse case scenario”
Cash shortfall'surplus in this fund if “worse case scenario” occumed

350,400
878,400
1,228,800
150,000

1.078.800

1,130,771

{1.020 818)
109,955

(306,3986)

1,290,671
{1,597,067)

{1.078,800
{2,675 867

o

% of
Change

3.4%

7.8%

-17.6%

8.3%
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1,069,527
3,967
81,970
14,980

, 44

2,448,984
264,084

7 710,988
23,092
12,567

13

4,674

Fudy

47,511
47,511

4,188,817
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RETUALE

7as 7t
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ORIGIRAL
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LEVEL TEXT
1315 PHLIGE OFFICERS FLIBIBLE YO RETIRE HITH RENEFITE
™ 280%. IEE RTlﬂﬂﬁEﬁ E[\T
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Ee s
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150,000
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TERY Bt
1,335 593

1,33%,8%3

TEXT ART
114,900
114,908

49,165
ARt

31,718
4% 404
77,124

TEXT

4,729,401

4,742 453

2004
ARIGINAL
[HREET

72,600

3,448,624

!

150,060

A0, 430

89,351

H,81% 843

4,037,484

Fritty
GRIETHAL
fUBRETY

72,060

159,608

114,500

77 424

5,481,990

5,495 946
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
BUILDING DEPARTMENT (Fund #600)

REVENUE:
Building Permits
Licenses & Registrations
Interfund Transfer - Reimbursements
Interest on Investments
Other Revenue
Total Revenue

Total Revenue Increase/(Decrease)
Revenue increase/(Decrease) as a Percent

EXPENDITURES:

Personnel Cosis:
Salaries
Benefits

Total Personnet Costs

Supplies:
Office Supplies
Gasoline
Other Misc. Supplies
Total Supplies

Services:
Building Costs
Autometive Equipment
Professional Services (Legal Services)
Liability Allocation
Telephone
Educatior, Training and Travel
Car Lease Payments
Radio Equipment
Other Miscelianeous Services
Total Services:

Other Charges:
Admin. Fees (General Fund)
Central Services

Total Other Charges

Capital

Total Expenditures:

Total Expenditures Increase/{Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over/(Under) Operating Expenditures

Revenue Over/(Under) Total Expenditures

NOTES:

2003 2004 2004 Anticipated 2005

Actual Actual Budget Changes Budget
202,610 845,674 1,162,488 0 1,162,488
104,417 120,905 136,376 49,300 185,675
10,145 12,820 16,740 0 16,740
1,680 1,662 2,000 0 2,000
4,805 3,904 2,500 3,000 5,500
1,023,567 £85,065 1,320,103 52,300 1,372,403
52,300
4.0%

2003 2004 2004 Salary Other 2005

Actuat Actusl Budget Ordinance Changes Budget
683,173 743,083 B34.653 32,919 {8,430) 859,142
170,753 240,589 283,571 3,835 5504 b 292 910
853,926 983,672 1,118,224 36,754 (2,928) 1,152,052
11,614 17,663 17,280 0 0 17,280
18,451 15,420 15,500 0 0 15,500
481 408 500 0 0 500
25 446 33,488 33,280 0 0 33,280
45,000 0 Q 0 0 4]
16,0486 16,808 18,775 0 0 18,778
42,658 12,668 14,560 0 0 14,560
15,420 15114 15,114 0 (480) 14,634
3,898 3475 6,000 0 {1,500) ¢ 4,500
3,302 4,036 8,600 0 2500 ¢ 11,100
4,620 4,620 4,620 0 0 4,820
2,494 2,695 2,695 0 100 2,795
15,241 23777 40,300 0 {2000) ¢ 38,300
118,579 83,084 110,664 0 {1,380) 109,284
14,677 15,048 15,046 0 2,222 17,268
634 679 679 0 (55) 624
15,311 18725 15,725 0 2,167 17,892
27,200 27,800 27,900 0 {27,900} 0
1,040,462 1,143,570 1,305,753 38,754 {30,039} 1,312,508
6,715
0.5%
10,3065 (130,005} 42,210 59,895
(16,885) ({158,505} 14,310 59,895

a - Anticipated increase in the number of registerediicensed contractors and anticipated passage of fee change ordinance.

b - Maintains no increase in {otal cost for the City's Self-Insurance Health Plan pius any necessary changes from last year's budget regarding
caverage options chosen by employees (i.e., family, single or rebate).
Also includes a increase of the City's mandated contributions to the State's PERF plan which was 4% cf fotal salary in 2004 to 4.25% in 2C05.
This rate is determined by the Indiana Board of Trustess of PERF on an annuat basis.

¢ - Reallocation of budget to cover anticipated cosis.

% of
Change

3.0%

0.0%

-1.2%
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2004 2005
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AETUALS FUDEET RUDGET
R4S, 474 1,167,488 1,142,488
TEXT BHT
1,162,488
§,167,488
128,905 136 375 18% 475

TEXT 81T
140,125

140 1353

TERT BRY

2,500
7,500

V46,579 1,361,363 1,350,663

1,662 7 800 2 808
TERT 8HT
2,046
000
1,442 7,000 7,000
1,028 i f
1,928 i y
1,976 g 3,000
TEXT a1
1,000
3,660
17,920 16,748 16,740

TEAT ant
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2005
IRIGERAL
HUDEEY

1?,"ﬂ

1,372 403



CIEY O ZTUTH BEND 2000 BUBEEY

2003
ACLTENT NUHBER ALCOURTY DESCRIFYIHR AETHALY
CHHSBLTDATED BLEG . FUND
BUTLDINE
PERSONSL SERBIEES

08-1386-415, 10-01 REGULAR 5%, 4588
LEYEE
ahl

[RHY
HISTRAOVINE AISISTANTY 830 755
G

SO0-31306-415, 1O-0% TENPURARY SERUICES 2%,70%

H08-1304-415. 10-09 PERBARENT FOREY TIHE G
LEVEL TELTY
gl SECRETARY XIX

AUI~1306-415 11-01 FICH ~ BEGCULAR a% 758
LEVEL TERY
) REGULAR ~ FILg

859,142 8 7454

AOG-1306-415. 1304 PERF -~ BRERYLAR 21,491
LEREL TE¥Y
i1 REGULAR ~ PERF

B84, 98F X 415
A80-1306~41%. 11-0% GRBYP THSURENCE ~ HEALTH 84,685

LEVEL TERT
HEIEN LIHE TERM BIRGBILITY:
2% EHP. X OBF_ 00 X 24 Pay PERIBDS
HERLTH THIFaRTLY CHUERARE:
BOEHE. OV R407. 32 X D4 PaY PERIODS
hEﬁLiH IRE/SEHELE ﬁﬁviﬁﬁfi
W OEHR, ¥ BL54. 846 B 34 PAY PERIERS

TEXT

TORKY
49,787

TERTY

TEXT

TEXT

TERY

2084
ALTHRLE

728,853

E

AT
12,190
17,150

45,158

R8T
pY 7Y

45,724
29,229

T
35 995
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171,455
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&

o
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

PARKING GARAGES (Fund #601) - Main/Colfax, St. Joseph/Jefferson

and Leighton Plaza Garages

REVENUE:
Garage Revenue:
Main: Street / Colfax Ave Garage
3t. Joseph / Jefferson Street Garage
L eighton Plaza Garage
Total Garage Parking Revenue

On-Street Parking Fines and Fees
Miscellaneous Other Revenue

Total Ravenue

Total Revenue Increase/(Decrease)
Revenue Increase/{Decrease) as a Percent

EXPENDITURES:
Bervices Provided by AMPCO (cosis reimbursed by City):
Qperating Costs - Main/Colfax Garage:
Labor Costs (Salaries & Benefits}
Supplies
Other Services & Operating Costs
Total Operating Costs - Main/Colfax Garage

Operating Cosls - 8t. Joseph/Jefferson Garage:
Labor Costs (Salaries & Benefits)
Supplies
Other Services & Operating Costs

Total Operating Costs - 5t. Joseph/Jefferson Garage

Operating Costs - Leighlon Plaza Garage:
Labor Costs {Salares & Bensfits)
Supplies
Other Services & Operating Costs

Total Operating Costs - Leighton Plaza Garage

Total Operating Costs - All Three Garages
Other Services and Other Uses:
Cn-Street Patking Enforcement Costs {AMPCO)
City Liability insurance Aliocation
Accounting / Audit Fees (external audit for financing)
Admin Fees (General Fund)
Total Other Services & Other Uses
Total Expenditures
Total Expendifures Increase/{Decrease)
Expenditures Increasef{Decrease) as a Percent

Revenue Over { {Under) Expenditures (exciuding Debt)

Revenue Over / {Under) Total Expenditures

MNet Operating Revenue {excluding city-wide aliocations and debt service):

Main Street / Colfax Avenue Garage

St. Joseph / Jefferson Street Garage

Leighten Plaza Garage

On-Street Parking Enforcement (and other misc revenue)

City-wide allocations and debt service expenditures

-- continued -

2003 2004
Actual Actual
210,624 160,763
137,484 o]
334,318 347,023
682,626 507,786
220,194 233,535
308,447 27,184

1,211,267 768,515

2003 2004

Actual Actuai
77,092 72,545
5,851 4,184
102,525 90,448
185,508 167,177
86,078 4,808
4,499 150
B3,802 7,838
174,179 12,796
101,320 113,666
12,659 5,390

164,045 124,997
278,024 244,053
637,711 424 026

49,673 46 428
32,608 28,344

2,628 0
10,114 11,047
85,023 85,789

732734 509,815
478,533 258,700
478,533 b 258,700

25,316 (6,414)
(36,695) (12,796)

56,294 102,970
478,968 214,301
523,883 298,061
(45,350) (39,361)
478,533 258,700

2004 Anticipated 2005
Budgst Changes Budget
207,122 {4,368) a 202,753
161,319 (161.319) b 0
329,044 35,697 & _ 364,741
897,485 (128,991) 567,494
200,000 8720 208,720

840 ] 840
898,325 (121,21) 177,054
(121,271)

-13.5%

2004 Anticipated 2005
Budget Changes RBudget

63,826 29,652 93,378

5810 1,194 7,104

96,822 (8,131} 87,891
166,558 21,818 188,173

63,918 (63,918) b 0

3,840 (3,840) b 0

13,127 (73727 b 0
141,483 {141,483) 0

95,362 37,635 132,097

6,624 66 6,690

144104 4,350 148,494
246,080 42,091 288,181
554,131 (77.777) 476,354

51,418 4,708 56,126

28,344 (6,771) 21,573

0 ¢ Q

11,017 2214 13,231

9,779 151 90,830
644,910 {77,628} 567,284

(77,626)
-12.0%

253415 (43,645) 208,770
263,415 208,770 ¢
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DITY BF BDRUTH BERD 2005 BUREEY

2083
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PARKING GARAGES {Fund #601) - Main/Colfax, St. Joseph/Jefferson
and Leighton Plaza Garages (continued)

NOTES:

& - Reflects an adjusiment to bring revenue in fine with the projected level anticipated in 2005,

b - Reflects a decrease due to garage being demolished in early 2004,

¢ - This fund has carried & negative cash balance for many years due to the fact that net operaticnal revenue generated from these garages
have not been enough to offset the financing costs to build and maintain these garages, The General Fund has supported the Garage
Fund (#601) cash deficiency through a year-end inferdund adjustment on the balance sheet. This annual year-end adjustment will continua
10 be necessary unti a cash transfer is made to cover the deficiency, Thus, the above prejected fund deficiencies will continue to be
supported by the City's General Fund. The Garage Fund's negative cash balance at 12/31/063 was $1,339,439, Based upoen the above
projected 2004 surplus and the 2005 budget surplus, the cash balance is projected to be a negative $854,254 by the and of 2005, If no
additional debt (for major repairs andfor renovation for these garages) is funded out of this fund after 2004, the operating revenue
generated by these 3 garages should be enough to more than adequately cover the operational costs incurred on an ongeing annual basis.
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LYY OF S{HTH BERD 20400 BUbGET
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THE CITY OF SQUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
SOLID WASTE DIVISION (Fund #610 & §11)

2003 2004 2004 Anticipated 2006
Acteal Actua| Budget Changes Budget
REVENUE:
Charges far Services - Trash Plok-up:
Residential 2488042 2480413 2,500,000 (11.858) a 2,488,042
Commercial 33,870 35,637 34,000 (30) 33,870
Apartments - 2 to 4 units 36,854 34 050 35,000 (1,487) 33,533
Sanjors 444,879 431,310 455,000 (10,021) a 444,879
Speclal Pick-ups 5815 64,638 80,000 g 20,000
Total Charges for Services - Trash Pick-up 3082260 3046046 3,104,000 (23,476) 3,080,524
Charges for Sernvices - Recycling Fee 816,626 810,545 630,000 {13,374) a 816,676
Other Revenua:
Menagement Fee - Water & Sewage Insur 25,000 25,000 28,000 {25,000 g
Interest on Invesiments (Fund #611) 6,900 15,671 10,500 1,500 12,000
Miscellaneous Revenua 12226 14,065 5,000 2210 8,210
Tolal Gther Revenue 44 126 54,638 41,800 21,290 20210
Retunds B Reimbursements:
Code Enforcement Reimbursement 84,581 50,008 BO,00D ] £0,000
Miscalianecus Relmburssments 284 225 ] 300 300
Total Refunds & Reimbursemants 54,965 50,234 §9,000 300 80,300
Total Revenue 4,007 977 3,371,461 4,058 500 (57 540 3,907 660
Totel Revenue increase/{Decrease) {57,840)
Ravenue Increass/{Decrease) es a Percent -14%
SOLID WASTE OPERATING FUND {Fund #810)
2003 2004 2004 Salary Fersonnet Qther 2005
Actual Actual Budget Ordinance Changes Changes Budget
EXPENDITURESE:
Personnal Coste:
Salares 1,142,782 1,140,313 1,157,044 37,185 (175) b {1,343) 1,102,721
Benefiis 277,268 370,556 387,816 4,333 (20) b 9840 ¢ 402,069
Total Personnal Costs 1,420,071 1,510,868 1,544,860 41,528 (185} 6,497 1,394,780
Supplies
Gasolne 28,039 116,180 85,000 a a 50,000 4 135,000
Uniforms 7.600 50832 10.000 i} 0 {2.700) 7.208
Other Supplies 10,096 §,808 13,450 a 1] 5 .950) 71.508
Total Supplies 105738 130,930 108,450 1] a 41,350 148,800
Services - Trash Plok-up;
Landfill Costs 700587 686,55 851,000 o ] 24,000 e 675,000
Automotive Repals 442018 379,182 350,000 [ 1] {28,000) 322,000
Liabllity Allocation 104,973 05,954 65,954 o 1} 1331 108,225
Management Fee fo Water Works 25,100 25,100 25,100 o 0 o 25100
Licenses 2,200 723 1,500 ] 1] 1] 1,500
Radie Shop 2,245 3224 3234 [ Q (828) 2,396
Cther Misc Services 8817 6,003 17,002 '] 0 8,772 25864
Tetal Sarvices - Trash Plck-up 1,283,040 1,206,741 1,143,880 0 Q 17,308 1,161,185
Servicas - Sofid Waete District Recycling Fea 736,467 736,208 748,000 o [} 1] 740,000
Other Charges:
Admin Fees (General Fund) B5.588 64,229 84,220 o [} 30,450 114,708
Central Services E,802 7241 T34 0 ¢ 2,651 9,982
Bad Debt Expense 51,788 48,259 60,500 a 1} (6,500} 54,000
Total Gther Charges 144,477 140,829 162,070 a 1] 26,631 178,704
Total Expenditures - Operating Fund 3,689,490 3725678 3,665,360 41,528 198) 53,783 3,624 476
Total Operating Expendituras increase/{Decrease} 135,116
Operating Expenditires increasef{Decrease) as a Percent A7%
SOLID WASTE DEFRECIATION {Fund #811)
Equipmant Leass Payments 181,841 205,751 277,527 e 4] 344,835 ¢ 822,362
Capitat Expenditures 4,054 477,727 482400 ] ] (425,200) 58,200
Total Equipment Lease Purchase Payments 155,895 €63 476 760.827 Q 1] {B0,365) 620,562
Total Expenditures - Oparating & Financing 3,845,385 4,408,153 4,450.287 41,528 105 13,418 4,505 038
Total Expenditures increase/(Decrease) 54,751
Expendiures Increase/{Decrease) as a Percent 1.2%
Revenue Over ! (Under) Expendiures 162,592 {437,692) {394 187)

NOTES:

a - Reflacts adjustment necessary ta bring revenue in line with actuat current level of coflection.

b - Reflacts the increase to budget to biing the Manager of Cperations (§1,395) up to the maximum budget under the salary ordinance. Also, reflects
an increase due to & promotion of Superi 1V to Sup V 1§1,126), cne new position of Secretary V ($27,134) and elimination
of one Driver ($29,530).

¢ - Malntaing no increase in total cost for the Clty's Seif-Insurance Health Plan plus any necessary shanges from last year's budgei regarding
coverage options chosen by employees (.e., family, single or rebate).

Also includes a incragea of the Clty's mandated contributions to the State’s PERF plan which was 4% of total salary In 2004 to 4 26% In 2005,
This rate is detarmined by the Indlana Board of Trustess of PER¥ on an annual basis.

¢ - Reflects the anticipated leve! of expenditure in for gas which is being estimated st $1.75 per gailon I 2005.

& - Reflects ad|ustment necessary 1o bring expenditure In line with actual, based on previous years data.

1 - Refiacts anticlpated decrease in over-all costs due to capltal acqulsiiion of new aquipment.

g - Represents the increase In debt senice payments for & 2005 capital fease for the egUipment and containers for the Clty-wide contalner program.

CASH BALANCE PROJECTION {necessary to cover deficit budget)

Solid Waste Fund (#8610 & #511) cash balance as of 12/31/04 721801
Lesa: Encumbrances outstanding as of 12/31/04 {10,480/
Solid Waste Fund cash balance as of 12/31/04 after encumbrances T11.321
2005 Budgeted Revenue {see sbove) 3,997 680
2045 Budgeted Fxpendihures (sea above) {4 505,028

Projected Sofld Weste Fund cash balance as of 12/31/05 203,943

% of
Change

32%

3BI%
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CITY BE SUUTH BEWD 2085 BUDELY
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THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJCOR CHANGES FROM 2003
SOUTH BEND WATER WORKS (Fund #620,621,622,624,625,628 & 629)

REVENUE:

Charges for Services:
Residential / Multi-Family
Commercial / Institutional
industriai
Irrigation
Sales - Public Authorities
Flre Protection - Public & Private
Misc Service Revenue
Mgt Fees - Waste Water/Solid Wasta/Clay
Backflow Prevention inspections
Misc Other Charges

Total Charges for Services

Other Reverne:
Interfund Transfers (interest on Invastments)
Misceilanecus Revenue

Total Other Revenue

Totai Revenue

Total Revanue Increase/(Decrease)
Revenue Increasa/(Decrease) as a Percent

EXPENDITURES (Cperations - Fund #620):
Personne{ Costs:
Salaries
Benefits
Total Personnel Costs

Supplies:
Cffica Supplies
Chemicals
Gascline
Cancrete and Asphalt
Building Materials
Repairs Parts
Materials and Supplies
Operating and Cther Supplies
Total Supplies

Services:
Efectricity for Water System
Misc Professional Services
Engineering Services
Contractual Services
Postage
Liability Allocation
Laboratery Water Testing
Utitities for Buildings
Telephone & Communications
Automotive Equipment Repalrs

Empioyea Expenses - Training & Uniforms

Buiiding & Equipment Rental

Misc Repairs - Building & Equipment

Stop Box Repairs
Water System Repairs
Computer Services

Office Expenses / Maintenance Contracts

Collecticn Agency Fees

Cutside Printing Servicas

Other Misc Services
Total Services

Other Uses:
Payment in Lieu of Taxes (PILOT)
Admin Fees (General Fund}
Central Services
EPA Replacement Fund Transfer

‘Taxes - State Gross Income & Cther

interfud Transfers

Bad Debt £xpense & Cashier Over/Short

Misc Other Uisas
Tetal Other Uses

Total Expenditures - Operating

Total Operating Expenditures increase/{Decreass;}

Operating Expenditures Increase/(Decrease) as a Percent
Expenditures increase/(Decrease) as & Percent - excluding Personnat Changes and Unusual Changes

- continued -

2003 2004 2004 Antlcipated 2005
Actual Actual Budget Changes Budget
6,321,605 5,816,903 6,400,000 266,275 6,666,275
1,505,485 1,487,250 1,528,000 130,275 1,658,275

604,516 604,168 643,000 47,500 690,500
878,395 832,948 796,000 168,350 964,350
278,150 283,692 264,000 37,050 301,050
1,653,503 1,554,931 1,571,000 309,400 1,880,400
380,711 442,952 425,000 (25,000) 400,000
482,132 482,132 482,132 0 482,132
85,039 88,275 85,015 0 85,015
108,540 2808 102,500 6,985 108,485
12,207,170 11,764,058 12,296 847 940,835 a 13,237,482
64,087 72,288 84,000 (24,000) 60,000
122,763 67887 34000 5,000 36,000
166,830 139,985 148,000 (19,000) a 98,000
12,394,000 11.904,023 12,414,647 921,838 13,336,482
921,838
TA%
2003 2004 2004 Salary Personnel Other 2005
Actual Actual Budget Ordinance Changes Changes Budget
2,552,087 3,127,205 3,123,249 111,315 {14,269) b (62,268) d 3,168,038
700,397 1,005,471 1,077,554 12.968 (1662) b (28,768) o __ 1,062,005
3,552,484 4132676 4,200,803 124,283 {15,931) {75,024) 4,230,131
26,459 28,702 31425 sl o (275) 31,150
98,158 408,560 125,000 Q o {5,000) e 120,000
67,231 78,961 72,000 a 3] [v] 72,000
9,112 9,947 35,000 3] 2] (15,000} e 20,000
883 247 1,700 @ 3} o 1,700
89,183 88,798 81,650 0 2} o 81,650
125,913 156,628 148,000 0 0 1] 148,000
85322 44,331 53,500 0 0 {3,750) 55,750
460,242 514,172 554,175 1} 0 {24,026} $30,150
12,975
533,919 506,893 575,000 0 0 (5,000) & 570,000
457,216 309,160 195,200 0 0 4,800 ¢ 290,000
12%,2868 86,157 57,000 [¢] 0 ) 57,000
465,249 424,538 206,750 o 0 253,831 g 460,381
168,075 170,927 185,200 o 0 Q 165,200
217,714 194.879 194,879 0 1] (4,372) 190,507
87,046 62,188 87,000 o o Q 97,000
81,556 85,626 134,000 e 1] {20,350} 1 113,650
68,710 69,588 66,280 s o] 720 67,000
66,858 65,218 65,000 M o] o] 65,000
36,650 31143 43,900 ] o] (2,600) 41,300
47 402 47188 47,848 ] o a 47,848
48,624 43,481 68,561 0 a 6.043) 60,518
87,373 170,747 75,000 a a 4 75,000
23142 58,128 35,000 a o] [+ 35,000
6,400 8,800 11,300 a 0 (2,300) 9,000
48,416 58,825 80,408 0 0 {10,282} e 68,518
19,089 19,822 20,000 0 0 o] 20,000
37,738 33,860 51,500 0 0 (500} 51,000
38,502 33,526 49,660 ] 4} {5,185) & 44,475
2,638,152 2,480,578 2,237 576 i g 291,819 2,529,385
1,065,003 1,093,117 1,083,117 0 v} (37,883) | 1,055,264
207,847 334,200 334,200 [ 0 49,672 383,872
20,982 28,485 26485 0 0 1972 28,457
82,383 30,796 92,383 0 0 (S2,383) | 0
142,415 141,826 124,000 0 0 2,945 128,845
260,000 90,021 190,000 0 0 (105,000) | 85,000
87,153 ¢] 98,100 0 0 2,000 100,100
9,878 17,522 18,105 1] 0 13,005 k 31,110
1,975,641 1,734,089 1,976,390 2 ] (165,842) 4,810,748
8,626,518 8,881,493 8,968,944 124,283 (15,931) 23,128 §,100.424
131,480
1.5%
1.3%

% of
Change

0.7%

-4.3%

13.0%

-8.4%



SOUTH BEND WATER WORKS (Fund #620,622,624,625,628 & 629)

{continued)

2003 2004 2004 Salary Personnel Other 2005
Actus| Actual Budget Ordinance Changas Changes Budget

WATER WORKS SINKING FUND (Fund #525)

Debt Service -1993 Bond 505,120 511,990 511,890 i} [ 10,250 622,240

Debt Service -1997 Bond 2,218,450 2,218,650 2,218,550 0 o 7.240 2,225,790

Debt Service -2000 SRLF 187,448 187,449 187 448 0 G 1) 187,448

Proposed Rev. Bonds of 2001 482,140 480,315 460,315 0 [+ {2,000} 458,316

Paying Agent Fees 1,754 1,745 1,754 0 [} [} 1,754

Finance Lease Payments 6,363 0 [ 0 4] [v] o
Total Debt Servics 3,380,275 _ 3,380,049 3,380,058 0 1] 15,485 3,385,547
‘Total Dabt Service increase/{Decrease) 15,48%
Dabt Service increase/{Decrease) as a Percent 05%

WATER WORKS CAPITAL FUND (Fund #622}

Main Extensions 84,262 333,566 250,000 1] 0 {50,000} 200,000
Water Meters 413,383 144,841 280,000 1] [ (240,000) 50,000
New Walis 219,880 177,761 350,000 4] [ (350,0009 o
Clean Wells 80,744 a 70,000 [ 8 (70,0003 o]
Northwest Water Tower (including land & road) 104,286 o] ] 4] 0 1] o
Other Land Improvements 17,430 2,480 2 0 4 [ 0
Bullding Improvements 185,093 210,452 95 500 [} 8 {88,300) 7,200
Moter Vehicies 271,381 78,154 159,100 1] 0 (158,100) o]
Office Equipment & Computer Equipment 103,482 50,574 130,928 Q 0 (123,428) 7.500
{Operationel Equipment and Other Capital 284,042 231,213 323,700 a o] (303,700 20,000
Tatal Capital Expanditures 1,714,053 1,288,061 1,660 228 3] it {1,384,528) 284,700
Tatal Expendifures - Operating, Debt & Capitat 13,720,847 13,530,593 14,018,230 124,283 {15,931 {1,34591%) 12,780,671
Total Expenditures increasef{Decreass) - excluding Capitat 146,969
Expenditures Increase/{Decreass) as 4 Percent - exchuding Capital 1.2%
Revenus Over / (Under} Operating Expendituras 387,206 (337,51%) 65,645 840,511
Revenua Over / (Under) Total Expenditures !1,325,347; 1,628,570 £1,503‘583! 555,811

NOTES:

4 - Represents adjustments to income to incorporate a 15% fee increasa, Projected revenue adjustments are for enly 9 months in 2005,

b - Represents hourly staff changes from last years budget that include four aliminations, one reinstatement, che promotlon, one salary increass
and one naw pesition.

¢ - Maintains no increase In total cost for the City's Seif-insurance Haaglth Plan plus any necessary changes from tast year's budget regarding
coverage options chosen by employees (Le., family, single or rebate).
Also includes a increase of the City's mandated contribidions to the State's PERF plan which was 4% of fotal salary in 2004 to 4.25% in 2005,
This rate is determined by the Inclana Board of Trustees of PERF cn an annual basis.

d - Raflects the decrease of two full time tamparary employaes,

8 - Rapresents adjusiment to accurately reflect anticipated decrease in expense.

- Increase is based upon next phase of the South Well Field Study and Water Leak Survey 1o conducted.

g- Reflects anticipated incraase In contracted street repairs due o specification requirements.

h - Reduction reflects adjustmant to prior budget and increased energy efficiency at the Olive Pumping Statien.

i- PILOT is calcutated by applying the City's tax rate {o the utility's net bock value (NBV) of its fixed assets. Water Work's NBY
of $53,823,622 as of 12/31/03 Increased 7 8% frem 12/31/02. However the tax rate used by the City droppad by 7.9% from a rate of 2.13ta 1.96

}- EPA Eguipment Replacament Funds are no fonger required for State Drinking Water Loans tssue

k - Represents a IDEM fee assessment imposed, Fes is related to the faderal safe drinking water act.

i - Reflects anticipated short term foan to Water L.eak Insurance Fund (544) to cover the cash shorifall.
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2000348 §3-00 RRLES-FURLID AUTBHRITIES Z¥Y LEG 283 ,6%2 244 T
A20-G00G-345. 9400 RETERER IRRIGRTION i8¢, 264 VAT TES 494 B0
20-G0GH-346. B4-10 PENALTIES (FEEFCIY BISL; F3,458 B¥,153 éb,'ﬁv
GZO-RO0G-340 . 04-70 BISC. SERVIDE REVEHEES 396,711 447, 953 4% po
E20-00B0-346 §A-F7 BACKPLEN FHEVENRTION TegP 8%, U5% 84,373 85,813
GRO-0OG0- 346, 0532 BEHT FEE~ HASTE HATER ChTANIE 437,433 LTI EY 457,037
GRO-B000-348. 0633 HBAT FEE - SHLID MASTE 1% ,108 23,108 23,108 15,140
200006348 §4-40 REHTS F&ﬂﬁ HRTER PROPERTY 14,736 1%, 762 14 888 14,485
ﬂ?ﬂ BOB0-245 §4-57 RECERULD FREN CHY IFF FEEX 7,058 18,575 10,808 11,568
A20-8000-345 D4-54 HISC. Aﬁlﬁ% REUEMEES (At 8 204 12,604 16,800
# CHBREES FUR ZERVICES 11,353,418 14,887,447 12,295 647 13,737 482
HISCELLAREHUS BRUDNuES
G2Y-B000-388, 12{} -8 HISTELLANERUS REVEHUET 1,074 3,784 16,000 3,040
SXE-GHR0-380. 0200 S8LE ?F ?ﬁhﬂﬁ RETAL g2 4,289 7,0 7,000
425 -08600- 3@1.&0 34 THTEREST OB IHUELTHENTE i 4,1%9 it i
# RISCELLANEBUS REUEHBES &, 408 12,092 17,660 e, aen
REIWRBRIENENTS & REVEHMDE
L20-R0G0-T0l. 10-40 HATER - HALM ERTENITHHE 408 21,698 2,808 1,060
A20-ROOG-586 1899 HESC. RETHRURSEHERTS EN 2 et 11,553 2,804 7,504
% REIRPURSENERTY & BEFUMRE ¥ EPG 13,343 4,804 Bt
JTHER rTNhﬁu SRURGES
20-6008-3%1 §1-00 SELE OF FIRED ASSETS 12,941 §, 740 8 3,00
G2E-8000-391 s? 21 HYDEGHT DafatE REIRR. 1, a8s 10,578 10,009 16,000
S20-BOGU-391.02-27 UEMICLE DARAGE REIRE. 1,673 i T, et 3,000
#20-0000-3%2. 5000 INRTER-FUND [IFER. TRAHIFER 082 3T, w8 H] ]
Ed [THER FINRNCE SOURCES &Y ,771 156 304 13,608 18,600
REIRBUNIEHENTS & REFUNDS
H20-0a40-380 10-96 CAN REPATR RETHE. 1,854 4,023 H 2,500
¥ RETHRURBSERENTS & REFUHDS 1,854 &,023 t 2,000



CITY OF STHITH

CHOREES FOE 5
G20-04850-344 011
AZO-8460-04L 8
A&l-344 . §1-¢

P
=

FE O

bt H
P

FOu

oreoore oo
Pl tad B3 BE B
Eovhor g v
[
[eih I ey
o
o
pich
RS RAE LA
e
Ly

IREOEr b
g THE g STR
=i EF

T G O
o
I

o aar
o

=

o
i
s
f
P
.

S CHARBES FOR SIRUICEX

L HRTERHORKS BIKERAL FUHD

I

TV OWDE el
A
ZH et
RS
el pe I s
R St R
o —
Ea—
=
i
oF AT

BEMD 2005 RUBGEY

24003
RETUALS

fos
—
o
RS
WA
s R

i
BETURLS

T
h
<

-

WAE
3
=

By Beb el

Pt b ped gy
o
1o
=

ot 3
T S I
T T o im
S Qe fcn s
[N

rak fred
i

574,630

11,971,924

HATER HOREY BEMEHUEE

204
ARERTHAL
BUELEY

Lo B ot R e L <ot

17,330,647

pilis
HRICIRAL
BUDEEY

fs R e B e S )

)

it

ety

i

G

13,276,482



it
et
=
=
od
e
et
rei
&=

BEHE

HACCABHT SURRER AECHUNT DESCRIPTION
W H.SRLF EBP OST RPL RERY
RISEELLANEDUS REVERUER
AFL-5000-341, 0000 IRTERESY 0¥ IHVESTHENTS

# RESCELLAREDUS BEVENUES
HYHER FINGHOE RIUREER
F21-0000-192 . G000 THTER-FUHE OPER

oy

ol

HIFER

i

B

# OYRER FEXAHCE BWURCER

BH M.oHOSRLE EGP [ST RPL RERW

200% BUDEEY

203
alTuaLy

2044
EOTUALT

EL

1,030

36,900

20,900

1,930

UATER MIRKS REVERULE

2604
ERIEENAL
FURGET

4,000

4,008

&

4,100

PRI
IHIGIHAL
BHBGEY



CITY IF LDUTH REHD 2085 RUDEEY

RUCTIENT HUNDER RUCHURT BELCRIPYION
HATEERURKS DEFR FUND

HESCELLARENUS REVEHUES
Gre-GEOL-24L. 0000 [RTIREST O IBUESTHERIR

¥ HISCELLANEIUE REUERUE
{IVHER FINONOE SUBRCES
H22-9000-397. BO-00 THVER-FUNDE HPER. THARSFER

i OTHER FIRAHCE SDURCEX

Hy HATERBORE BEFE FURD

19,015

19,015

15,736
815,734

834,751

2044
BUTHALS

12,121

12,121

133,756

133,754

145 877

HATER MIRKY REUERULS

2004
HRIGIRAL
FIBELY

19,508

1% 500

003
BRIGTHAL
BUDEET

16, g0

10,060

10,000



CETY BF GOBTH BEMD 2000 BUHDEER

ACCHUNT RUNRER ACCRUNT DERERIPTION

HATER WORMY CHHSTRHOTEGH
ATSCELLANERUT REVEHUER
623-0080-361. 0U-G0 TRTEREZT OH IMUESTHEHTE
# RISCELLARERUS REYENUES

Ll HRTTE BOEKS CONITRUCTRHE

2093
AETHALY

58,544

58,644

58,444

2004
aLTHALE

14,492

14,457

UATER HORKS REUERUES

g
RRIEIHAL
HURGET

ittt
ORIGTHA.
BUPEET



CITY OF SDUTH BEMD 208% DUDEGEY UATER MURKE REDEHUES

404 20408
2643 2044 ORIGERAL HRIGIRAL
ACCOUNT NUNBEER RECBUNY DESCRIPTIOM ALTHALY ALTHALE BUDRET BUDGET

MATERMORKS DEFHEIT Fusp
MISCELLANEGUS REUVENHER
H24-0000-341, D000 THYEREXT 08 THUERTHERTS 14,03y 15,6¢% 1% e 15,600
# HISCELLONEDUS REWHUES 14,037 18, 6¢% 19,849 13,800

HHE HETERMEREY DEPHIIY Fuxd 14,497 18,475 1% .8400 19,800



CITY UF SUUTH BEED 2000 RUDELY

103 1804

H
ACLHURT HURBER GLLBUNT DEXCRIFTION AETUALE ALTUALE

HATEEMERKS LIRETIHE FUHB
HISTELLANERUS REVEHHES
R5-0008-381 00-00 INTERESY DM TRUDSVHEWIS 11,998 11,882

11,999 13,802

G2 HFEE. TRARHIFER

3,380, 164

L OTHEE FINANCE SOURLES

Wi HATERBIRKE STRETHE Fupd

—

26,004

26 10

26,408

JTER HOREY REVERUES

100%
GRIGINGL
BHBELY

15 000

15,008

i

4

15,6008



ALEHERY RUREER

M.

GAF-0000-341 G000
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Py

BEy™

#i

4040

BERT

BE

5 HFR.

1YY

IF SOETH BEND 2020 RUDELY

GECHUNT BESCRIPTION

§ HBIH

RIS ?ELéﬁkﬂﬁh REULRUES

FEHL

ESCEL

H.H.

LigiEn
FUHANG
30

;nr‘: n \

BEEY

A £
i3 Jﬂﬂﬁﬁﬁﬁ
BYE

i
EOTWT
i B

RES UFR. & HALH

IHTEREST DB THUESTHEWTS

2008
ACTHALY

92,673

97,623

118,147

2004

AUTHALS

22,441

77,441

2,918
71,913

44 354

HRTER

19,500

19500

a

19,500

HIRKS REVEHUES

26,800

]

3,060



CITY O SHUTH BEEG FO00 BUDEEY ié

ACLOTHY HUBRER RLEHUEY DESCREIPTINN

HATERHEKE CENERAL FHEE
HATER HRIE
SUPPLIER
H2N-0548-601 21-02 PRERT IHEF
&EN-RE40-401 2104 OVHER ~ HFYICE SUPPLIES
200430501 13-01 ROILDING PMRTVEHIALY
G2l-Baal-501 . 3310 BEFATR PARTS

620-0640-501. 2370 SRALL THALS & ERUIPRENET
&20-0640-a01. 23-21 ©. 3. -EHeli VOBLY & EQuIP
SZ0-0440-581 F3-87 HATERIALY b SUPPLIES

A20-0540-001. 24-0% NTHER [IFERATINE BUPPLIES

20-0440-508. 2431 HIH-CAFT

ko

SUFPLIER
HYHER SERUICES & CHAREES
EXE-0540-508 . 1204 TELEPHIDNE % TELEGRAFH
E26-0540-601 . 3501 ELECTRIE

LEGEL TEXT

il PLECTRICITY FOR URTER SYITERS
G20-0440-481, 25-07 HEATIHE FULL (ol

LEREL TERT

anl HERT

C37-04 UHIFHRR RUHYAL

B
o
w
3
Tt
P
whie
o]
2
ey
i
[ =N

i [THER TERVICEY & CHeRer:
OTHER SERVICEY & CHAERERLS
GiB-Gadl-602. 3104 OTHER PREOFESITOHAL SERY.

LEVEL TERT

HE SIHITH HELLFIELD
TEEY WELL HATHTEHARECE
FLEW GERTFIEATIHH
YTERATEHN AdALYSIZ

ERE-GEAG-n0E. 2130 CUNTRACTHAL ITERY. UTHER

LEVEL TERT

13} RERTH SYATION NFUIOE & WIRDOM CLEARING

&20-8440-602. 35-01 BUTLRIHE REPSIRE

2604
203 2604 HRIGIHAL
!

aks aCTHALS BERBEY

3 g 109
8 57 B
777 223 1,208
24 22 1,660
E 210 1,560
248 47 1,500
i 361 1,500
407 18

ey
o
B3
s Y
-t
o3
fowr R s 3

g it 288
33,919 HHERRL L $75 040

Fa4 332 1,800

5,480 3,148 4,700

I, 743 310,373 S
149 028 #4125 43,70

TERT fHT
72,525
3,475

2,800

7,000
40,800

g 125 7,725 11,400
TELT AHT
12,600

12,800

14,728 13,854 AN

ity
r{rm'rt-ru.m
L Lz L.

6,200

0
570,900

1,500

574,650

811,500

12,000

21,400



LEQEL

[3E3

LEREL

[2E08

LEVEL

a6t

LEVEL

i

LEVEL

801

CETY OF SDUTH BUHD 2000 mUb

it}

ALCOUNT HUBRER AECTUNT BEECETRTION ALTH

TEAT

PIRHINE -
EpTEaOY

‘oL osTervimy -
aLige

4950
250
fro0
4308

A2G-BEAN-602. 3407 IFFICE EBUR/BATHY CORTRLY 2,
TERT
EFELCE DRUTR. : SPEC. UHDER
COPIER: PITHEY BRUES

G20-B4640-607 . 3607 REPATR & MALNT-ERUIPHERY 1

TERT

IRFEARER PREYV. REINT. FHR MELLE

EET

HE
AL

B4

7L
1.3’\5

BTHER SERVILEY & CHARBLR
SUFPLIES

820-0640-603. 2107 PRINT SHOR i,
420-B640-603 F1-03 L& - BFFILE 3U
GRO-3840-407 2108 ETHER - WPFICE
BEU-BAAT-HUT. 2207 LRARRDAPIRG ﬁé

TRt
EROUHGS HEINT.

04

oy Oy
Tk vEE el
R

g

GZ0-8a40-603, T2-15 OVHER - CLEAHIHE SIFPLIES 349
A20-8540-603. 22-20 0. X, -BEDECRL/SAFETY HEL
&20-8540-603.32-71 L5 - CLEANISG SUPPLIER 582
A20-85840-403. 22-22 HTRER - BEDICBL/SAFETY §4%
G20-0ad0-403, 23-25 CHERTEALS 746,159

TERY

CHLORINE | FLUGRIDE & PHOSPHATE

20-0a40-503, 2010 REPAIR PARTX
A2G-Badq0-60% 250 HATERIAL & SUFPFLIES 6

TERY

HIST. SUPPLIES - WATER QUALITY BRIV

23
453

3

2064
RUTUALS

TEXT aiY

2%, 40

21,400

1,671

TEAT ANT

&1
7,088
K ,;mﬁ

1,078

TEZT BNT

1,200
1,200

118,205

TERT &

34%
447
§24
371

106,568

TERT anl

120,600
120,600

707
1,940

TEXT Al

8,500

28 -

20484
BRIZTHAL
GUBEEY

7 958

{00

100,340
1,175
1,508
1,008

a5

A
G
Bug
(i

1%, D00

S
&,500

200
ORIGIRAL
HHENE

2,600

1,200

117,400

1,400
1,100
1,060

EhTH

506
570
806
B
120,000

550
6,500



CLTY IF GOUTH BERD 268% RBUDELY o 3

2004 2065
2003 2004 RIGIHAL IRIGTHAL
ACLUMAT WUWBER  ARCOUNT BESCEIRTINM ALTHALS ACTHM.3 BUBSET RUNEET
4500
428-0440-603. 24-05 OTHER GPERATING SUPPLIES 20,635 12,987 12,008 12,000
LEWEL  TERT TEXT fHT
00, SAFETY EQUIF. % DTHER NISC. SUPPLIES 12,000
12,000
# SUPPLIES 128,748 128,131 156,575 145,700
ATHER SERVICES & CHARSES
420-0440-403. 31-35 DTHER §,189 §,895 #,800 5,000
CEVEL  TEXT TELT AT
801 BT ALARR SYSTEN 1,508
SECURTTY CHHSULT 6,500
5,000
§20-0640-403. 151 LABERATORY MATER TESTING 87,045 47,166 97,600 97,500
LEVEL  TEXT TEXT §8T
801 EARDRATORY WATER TESTING &Y DUTSIDE 3,400
LARIRATORY TESTING DONE B MASTEMATER 37,608
¥, 086
§20-6640-603. 37-04 TELERKUNE & TELECRAPH 24, 484 25,830 25,060 26,000
§20-0440-603, 35-02 HERTENG FHEL (EA%) 5842 87,154 85,008 85,000
LEVEL  TENT LR T
901 HEAT & DERUNID. SYSTEN 85,008
£5 008
$20-0640-403. 34-03 REFATE & HATET-CRUIRPHENT o] 766 2,500 2 4800
$20-0640-603. 34-05 DTHER EQUIPHEHT RERRIRS 7,191 i 2,800 7,600
£20-0640-603. 37-04 UNIFORH REXTSL 5,707 1,575 2,700 2,800
520-0440-602. 3970 FDUCATION & TRATHING 4,259 7,147 7,000 7,300
LEUEL  TEXT TELT 88T
i COMFUTER , ELECTRICAL & SECURITY TRATRING 7,600
7,800
2 THER SERVICES & CHARGES 144,489 147,753 238,200 229,00
SEFFLIES
£25-0540-604. 2310 BEFAIR FARTS 5,287 4,375 5 400 5,000
LEVEL  TEXT TEXT ART

N PARTS FUR PURRS b CHENICAL FEED EQUIPNEHT F,000



ARECHURT NUBBER

ko

420
LEREL
i
a4
LEUEL
151
G2t~

LEVEL

EITY BF STUTH REND 2000 BUREET

ACCRUNT BERCRIPTION

EHT?iTT“

mmmmmmmmm

TERT
fRSG. SEREICES

CHHSELYIHE

-B4640-404. 31~3% CORTRACTUAL SERY. - NTHEE

TERT

RISC. COHTRADTED SERY

Fo40-504. 36-09 DTHER ERUTRRENT REPAIRS

TERT

IENY BATHT AEREEHERTS - CEHERATHRZ

K OTHER FERUILES § CHARGEX
SHPPLIESR

GRu-0a4-605. 21-07 PRINT ZHOP

LEVEL TERY

I FORMS FRIE CITY PRIBT supp
GIB-0540-40%, 2103 ©. 5.~ OFFICE SUPPLIER
A2-0540-40F 2109 JVHER - OFFI0F SUPRLIER
HH-0540-40%, 2F-07 LLSDSEAPTRE HaTERIA

LEYLL TERT

801 HISC, Ladd REPAIE 8 HLIVE 3Y07IGR
G28-0840-409, 22-20 C. 85, -~ BEDICAL/SAFETY
GLG-0840-80%, 1721 HOUSEHDLD  LAUHDRY CLE&H
GRE-0440-400, 2320 SHALL TPﬂL* 4 Eﬁnfﬁfiﬁl
G20-0640-805. 19-21 6.5 -&Hall. TOMLE & EQUIF

LEUEL TRET

801 BATTERIES, RAKES, WIS,

feied
i

1
i

-
T2y It
e 53
o

Lhd
oo

Sk

2a04
AUTUALS

%064

4,373
104,950
TERY AHT
51,400
3 400
35 BOY
13,504
TEXT afT

45, 090
40,060

7,467
TERT 8T
16,04

16,098

122,973
L
TEAT &NT

2,608
7,000

TEXT &y

TEXT BT
2,000

2004
BRIGIHAL
BbEET

5 660

31,500

40,500

15,088

vt

Y
HRIGTHAL
HHBEET

&, 0080

5 000

43,006

10,060

85,600

2,060

500
1,500
2,000
2,000



CITY [F SUUTH BEND 083 BUDEET

663
ALENONT BORGER GECHUNY DESCRIFTION ALTUALY
A20-0440-607. 2382 HRTERIALY & TUPPLICE LR, 1Y
LEVEL TEXY
a0l RETER GEMERATHES, BECISTERE, PAETY & HISC EOPPLIES

&78-0640-40%, 24-00 UTHER DPERATING SUPPLIES
S2B-05640-505, 24-51 HON-CAPITAL BFFICE ERUTR. i

# SUPPLTES

OVHER SERYICES & CHAREES
S20-0540-405. 3106 UTHER PEEFESITOMAL SERV.
LEMEL
and

TEXT
HETER TESTIRS
LEBK sHRuRY

2094640405 231~3% CHKTRACTHAL SERVICE-QTHER 14,187

LEuEL
a0l

TERY
abT aLaRn SYSTEN
FIELD EMERECYINN
YRR
GFFICE CLEAMING

S20-UAHI-405. 3204 TELEFHUHE & TELEGRaPH 1%

G2B-GLA0-40% 3301 QHTIIRE PRI&IE&& TERVTCES 1, #EE
LEVEL TERT
aat BACKYLOE & BETEE BEFT FORRR
GEI-BLAG-400. 55-01 ELECTRIC 7.3%4
SEH-BEA0-50Y, B-02 HIATIHG TUEL (63D 13,483
G20-0640-405 . 35-01 HIILDING BEPALRS 457
LEVEL TERT
ity REATING & RER COHD. HRINT. 4GREE
GER-GE40-400 . 3704 UHHTFORN BENYAL 16,73
§20-9440-505. 39~ iQ ERPUCATION & TRAIRIHE 739

LEBEL TEXT

2004
ALTUAER

7,000
16,026
TEAT BT
20,60t
20,000
3,282
273

24,412

45,327

TLET A48T

50,000
70,000

120, 040

TERT AHT
1,975
7,500
q,575
11,080
25 000

TERT AMT

2,000
2,000

P

tm}Ks,

R

TERT éﬂf

TEXT &N

2004
BRIGIRAL
I

29,000

2,500

15,000
75,000
3,500

12,088
1,B08

& - A

005
ORIGIHAL
BUbeET

25,800

5,000
g

37,000

125,660

25,900

f
7,000

7,500
17,080
3,500

13,000
1,000



CITY UF SHETH B

GUECOUNT HURRER AOCRURT BESCRIPTION
Y BLTER DERT. & RAEWFLIUY THEP, BEFET.
£ HTRER SERVIEEY & CHARGRS
SUPFLIESR
SX0-BEEG-5DE . 2211 FUEL (LASDLIBE:
H2H-0840~508, 25-10 BUPAIN PRETS
LESEL TE¥Y
§03 ERYUIR SERUE REPRER HYLLY & BISE REPATR
A20-0440-404. 2320 FRALL YHOLY & EGUTPAERT
SEE-BA4R-E08. 2330 Lﬁslnzir i REFRALT
A20-0840-506 . 2047 BRTERIALY & TUPPLIEY
LEVEL TERY
31M] THEREASE LUAK EEPAIRS, LERK INE ﬁﬂ?gﬂlﬁ
FITTIHGE  ARJURY Riﬁgwg HYBRAKT PARYE,
AF0-GA40-406 . 24-08 OTHER DREEATIRE SUPPLIES
LEVEL TEXT
3ih]) BARRILARE PARTE, NISL. ZAFETY EOUIPAEHY
H SHRPLIESR
ITHER SERUICES & CHARBES
20-0840-484. 3151 CHNTRACTHAL JERVIGE~DTHIR
LEYEL TERY
ant CONTRACTED MRJUR STREEY BEFAIRS
AZH-0440-504 . 31601 BRUTLPIRE REPAIRT
LEBES TEET
N BLIUE STREET BUILDIG REPRERR
ARE-0840-A06. 3607 DFFICE EDUIPHEYY REPAIRY
LEVEL TERT
115 IHARISTICE
SREC. UHDLEMRITE

EHD 2005 RUDGEY

Z{H
ALHIALS

§,309
§ 112
193,717

LS, PIFE
R URLVES

[y
g
e

267,709

205,969

7,507

7an4
2004 BRIGIRAL
ACTUHALY HUBGET
1,000
L 60
AT 4 128 515
78,961 74,8008
§1,592 7%, BUG
TEAT AHY
75,060
#% nan
7,150 4,508
g, #av 35 063
138 501 128,800
TERY BHT
13 G0
120,000
15,437 15,008
TEXT &HT
15,000
15,008
378,690 323,500
344,424 167,508
TERT AHT
350,900
350,060
84 3 040
TEAY ART
1,500
1,500
1,948 7,414

TEXT ART
1,916
56

268049
BRIBINGL
HUBEET

18% 008

15,000

308,500

350, 000

2,416



LEVEL
a1

LEREL
i

LEVEL
)

LEUEL
e

®

LEMEL
o0l

LEYEL

268%

LEBEL
gL

CITY OF

r1
]

ALCRUET DEILREPTI

A28-0640-406, 26-UF APTHRITIVE CQUIP REPAIRS

TELT

EQUIPHERT SERVIELE LARNDR CHARBES

£20-0440-406. 3608 CONSTRUCTIOH ERUIFP REPRIR
TERT

COHSTBULTINY & DETER BERTY

200840406 3630
HR0-Jo40-H05. 36-61

ITHF BOY RERAIRE
HATER SYSTEH REFRIRS

TEAT

REPRIRE YU UATER FYSTER, LUK

G2 ERUIPTENY RERTM

i R S HE i
39-F0 ELUCATION & fﬁﬁiklﬁg

&20-0640-506.

CHHSTRUCTION DEFT. TROTHIRE

DTHER IERUICEY & EHARBES
FUPPLIES
AZR-BaAG-457. 2102 PRINT SHiP
TERY
CITY PRINT SHOM PRIBTING

A2B-RA40-657 . Z1-0% C & -UFFIDE SUPPLIES

H3

besTo FROCESSTHG: PRIHT RIRDENS £7C

§20-0640-457 . 21-04 NTHER - BFFILE SUPPLIER
TEXRT
BFFICE SURPLIES HOY PURCHRIED THRY £.3.

T BESD

Filin}

EQUIFNENT REPAIRS

FRESSURL REPAIRS

EIBEET

243
ACTURLS

66,858

1,538

H

358,252

3,987

4,213

85,214

TEXT ARY
63,000
45,000

7,020

TERT A48T
3,000
3,000

TEXT anT
35,000
34,060

244
1,002

TERY At

TERT

BT
4,600
4,660

£,024
TEXT 41T
&, 500
4,500
4,20
TEXY ART

5,500
5,500

4% ,800

ik

i

75 040
35 008

ﬂﬂé 41{

4,008

& 500

LE}#'!“"
(RicTHAL
BUBGET

45,000

§ 600

735,800
35,060

1,060
7,000

534,916

4,800

4,500

AR



CITY OF SHETE

ACLOBUET RUNBER BUCBURT PERCEIRTION

L20-G&A0-ATF, 22-21 BURER - AEHIZAL/RRFETY
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
WATER REPAIR / INSURANCE FUND (Fund #644)

REVENUE:
Water Leak Insurance
Interfund Transfer - Sheri-term Loan

Interfund Transfer from Water Works
Total Revenue

Total Revenue Increase/{Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Other Uses:
Plumbing Contractors
Interfund Transfer (loan repayment)
Admin Charges (General Fund)
Bad Debt Expense
Total Other Uses

Total Expenditures

Total Expenditures increase/(Decrease)
Expenditures Increase/{Decrease) as a Percent

Revenue Over / {Under) Expenditures

NOTES:

a - Reflects anticipated short term borrowing from Water Works Fund (620} to cover the cash shorifall.

2003 2004
Actual Actual
598,977 694,617
0 0
61,400 0
760,377 594,617
2003 2004
Actual Actual
851,345 850,196
0 0
15,038 15,294
3,731 3,495
870,115 868,985
870,115 868,985
(108,738) (174,368)

b - Decrease due to stop box repairs being funded by Water Works.

CASH BALANCE PROJECTION

Water Leak Insurance Fund cash balance as of 12/31/04

2005 budget overage/(deficit) (above)

Projected Water Leak Insurance Fund cash balance as of 12/31/05

2004 Anticipated 2005
Budget Changes Budget
710,000 0 710,000

0 ¢] 0

180,000 {105,000} a 85,000

900,000 (105,000) 795,000
{105,000)
-11.7%

2004 Anticipated 2005
Budget Changes Budget
861,900 (71,800} b 780,000

0 0 0
15,204 2,826 18,120
6,000 {1,000} 5,000
883,104 {70,074} 813,120
883,194 {70,074) 813,120
{70,074

-7.9%

16,808 {18,120)



fraeat]

FOSTYE BERD 2085 BUDGLY

240
gETHALE

ACETUNT HURBER AUCEUNT DESCEIFYIEN
SEMER-UATER LEGE THE Fusp

CHARBES TR SERVICER
4443000344 0720 HATER LEAK TRIURANCE

M CHARBES FUR SERYITES
THER FINOHCT SHUECHEY
44-8000- 297 1000 THTER-FUNE OFER.

TRAHIFER &L, 400

# DTHER FYEARCE SHURCER ai,

i SEHER-BATER LEBK INS FUMD (SRS

604
ACTUHM S

94,617

694,617

Ll

694,417

SEHER/MATER LEAK

2004
RRIGENAL
BUDEET

fct iR

19,608

180 oon

204,000

1097
HRICTHAL
RUBGEY

718,000

Ti6,000

85, 0UD

g%, 000

T9u, 060

THE REVENUEY



SEMER-HATER LEAH T
UASTENATER
HTHER U

3
G44-04 30458 3603
t HTHER USES

OTHER U3
44~ 30711, 2102
% UTHER U3ES

440630 -7RL T~

wE HASTEHATER

REH SEMER-BRTER

CIYVY OF SOUTH DEND 2005 BUBBEY

HLCHUNT DESCRIPYION
RE FUKB

£
#OHIN FEE-CITY S0UTH BEHD
£S

PLURBIHG CHHTRACTURE

BED DERY EXFENSE

LEAK IHE FiED

AT

ALTUALS

851,345

B%L, 344

3,741

3

3,731
870,115

870,115

3,495

3,495

B3, 985

58,985

04
FRIGTHAL
EHBEET

61,900

41 R0

6,600

ga3,194

20605
HRIGIRAL
BULEET

Pt

780,000

5,060

5,000

813,120

813,120



THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
SEWAGE WORKS (Fund #641, 642, 643,645,646,649,656 & 657)

REVENUE:

Charges for Services:
Residentiai
Commercial / institutional
Industrial
Muiti-Famlily
Sewar - Public Authorities
Whaolesale Metared - Clay & New Carlisle
Penalties (Forfeit Discount)
Organic Rescurces
Dumping Fees
Misc Other Charges for Services

Tatai Charges for Services

Other Revanue;
Salt Reimbursement from Enginesring
interest on investments {Interfund Transfers}
Rent for Vehlcle Maintenance Garage
Sale of Fixed Asssts
Other Revenue / Reimbursements

Total Other Revenus

Total Revenue

Total Revenue increase/{Decraase)
Revenue Increase/(Dacreass) as a Percent

SEWAGE OPERATION EXPENDITURES {Fund #841-0621):

Persannel Costs:
Salaries
Benefits

Total Parsonnal Costs

Supplies:
Salt
Sewer Construction Materials
Sewer Maintenance Materials
[Hese! Fusi
Uniferms
Other Supplies

Total Suppliss

Services;
Autemotive Equipment Repair
Collection System
Liabiity Allocation
Hazardous Waste Disposal
Radic Equipment
Other Sarvices

Total Servicas

Other Charges:
Admin Fees {General Fund)
Central Services
Bad Dabt Expanse (including Clay)
Total Other Charges

Total Expenditures - Sewar Operations & Mtce

Total Expenditures Increasef{Decrease)
Expanditures Incraase/{Dacrease) as & Parcent

WASTEWATER CPERATION EXPENDITURES {Fund #641-0630);

Personnet Costs:
Salaries
Eenefits

Totat Perscnne! Costs

Supplies:
Matarizls & Supplies
Repair Parts
Diesel Fusi
Gasolina
il
Un¥orms
Othar Suppligs
Total Supplies

- continuad -

2003 2004

Actual Actual
6,013,639 6,775,639
2,241,230 2,544,392
2,406 093 2,799,794
905,445 1,081,698
372,150 431,660
36,182 34,721
146,697 143,603
72634 84,307
129,088 144,592
33,085 41,153
12,356,253 14,081,758
156,402 113,067
122,226 182,946
39,000 39,000
6,836 6,082
105,624 57,377
430,088 398472
12,786,341 14,450,231

2003 2004

Actual Actual
966,515 1,085,835
279,675 388,995
1,246,590 1,474,831
307,150 295,869
92,184 141,364
41,471 42,258
46,663 58,848
5,350 6,124
88,240 39,049
561,058 583,612
256,577 223,222
152,487 170,359
84,312 58,673
12,682 14,755
2,245 2,426
10,028 13,839
498 531 483,314
207,691 145,786
21,707 13,506
63,655 52,382
283,053 211684
2,595,232 2,753 441
1,808,763 2,112,833
485,229 633.788
2,365,992 2,746,622
61,476 104,676
82,561 120,888
33,862 33,805
48,685 51,230
8,376 11,921
18,463 16,238
22,262 21,468
273,705 360,225

2004 2005
Sudget Changes Budgst
7,534,240 121725 a 7,655,085
2,845,800 106,553 a 2,952,353
2,976,000 271,081 8 3,247,081
1,140,800 63,542 a 1,204,342

434,000 32,702 a 466,702

58,000 14,000 70,000
110,000 22,306 132,308
76,000 64,157 a 131,157
84,000 150,483 a 234,483

42 800 18,856 61,458
15,293,440 862,495 16,155,935
150,000 18,884 168,984
150,000 (20,000) b 130,000
38,000 [ 39,000
2,000 2,839 4,835

1] 71,851 71,551

341,000 {1,018} 414,374
15,634,440 851,479 18,570,308
935,860

B.0%

2004 Salary Personal Other 20056
Budget Ordinance Chang Chang Budget
1,070,165 36,253 a 172 1,106,580

382,187 4223 2 12,8%1_d 398,261
1,452, 342 40,476 1] 13,023 1,505,841

310,000 0 0 0 310,800

115,000 Q 0 s} 115,000

60,000 s} g 0 60,000
53,000 s} o 0 53,000

7,500 0 ] (1,200} 6,300
43350 Q 4] 1,200 44 550

588,850 4] Q 0 558,850

260,000 1} 0 0 280,000

160,000 o] ] 0 160,000

58,673 o] [+ 1,415 50,088
20,000 ¢] [+ (5,000) 15,000
2,426 ] ] 89 2,515
20874 o} 8 676 21,550
5210673 0 o (2,820) 519,153
146,786 a [ 28,815 175,701
13,508 Q g 5,047 18,553
£6,500 2} 2 3,500 70,000

225,792 0 [} 38,482 284254

2,788,957 40,476 [} 48,885 2,878,098
29,141

3.2%

2,145,683 76,174 (33,445) ¢ 25443 @ 2,154855

711,977 8,874 (10888} ¢ {23.790) d 686,175
2,858 660 65,048 (194,331} 1653 2,841,030

108,000 Q 0 g 100,000

©5,000 0 0 o 95,000
20,000 v} 0 23400 43,400
51,000 0 o 16,550 67,550
20,000 0 o 0 20,000
24,000 a 9 5,000) 44,000
27,500 0 1} {4.000) 23,500
337.500 0 i} 30,950 368,450

% of
Change

3%

0.0%

-0.5%

-0.6%

2.2%



SEWAGE WORKS (Fund #641, 642, 643,646,649,656 & 657)

{continued)

2003 2004 2004 Salary Parsonal Other 2005
Actual Actual Budget Ordinance Changes Changes Budget
WASTEWATER OPERATION EXPENDITURES (continued):
Services:
Management Fee to Water Works 457,032 457,032 457,032 0 0 o] 457,032
Management Fee to Sofid Waste 25,000 25,000 25,000 ] o] (25,000} f 0
Electric, Heat, Water & Trash Ramoval 694,173 808,517 827,500 a [v] (75,6500) ¢ 752,000
Cffice, Computer & Other Equipment 103,802 79,973 116,410 ] 0 {7,410} 108,000
Automotive Equipment Repair 212,747 156,785 165,000 0 0 5,000 180,000
Liability Adlocation 214,524 173,581 173,581 ] o] {1,328} 172,183
Engineering 122,805 239,731 105,000 a o] 0 185,000
Contract Lab Analysis 20,485 33,413 25,000 0 o] 20,400 45,450
Cther Services 57,003 75,080 77,926 Q 0 406027 h 483,853
Total Services 1,937,581 2,048,072 1,892 429 0 0 322118 2,314,548
Other Charges:
Payment In Llau of Taxas {PILOT) 1,672,405 1,711,856 1,711,956 0 [} (181,567} i 1,530,389
EPA Raeptacemernt - Piant ang Collection System 541,100 270,550 £41,100 0 ] (441,100) j 100,800
Other Centractual Servicas 670,613 664,695 430,000 0 o) 170,000 g 600,000
Chemicals 140,808 193,738 180,000 0 [ 10,000 190,000
Admin Fess /3iS(Gensral Fund) 214,514 233,938 233,838 0 4 (24,083) 209,845
Central Services 11,561 12,084 42,081 s} o {3,288) 8,782
Waste Hauling 14,088 14,752 57,000 0 o {27.000) g 30,000
State Board of Accounts 4248 4013 5,500 o 0 o] 5,500
State Taxas 8 & a 0 0 s} g
Photegraphy/Blueprints 8 g 100 o o 0 100
Tetat Cther Charges 3269038 3,105,722 3,171,675 0 i) (497,058) 2674617
Total Expenditures - Wastewater Operations 7.876.316 8,261,641 8,380,264 85,048 (104,331) (142,336) 8,198,645
Total Expenditures increase/{Decrease) (161,619)
Expenditures Increase/{Decrease) as a Parcant ~1.9%
SEWAGE WORKS SINKING FUND (Funt #849):
Dabt Sarvice 2,563,344 2,783,273 3,643,189 0 0 37,578 k 3.680,775
Paying Agent Fees 500 Q 2,000 0 0 0 2,000
Total Debt Service 2,563,844 2,783,273 3,645,189 0 [{] 37,578 3602775
SEWAGE WORKS CAPITAL FUND (Fund #842):
Sewer Collection System Rehabllitation 274,295 152,100 0 1] 1] 5,090,000 5,060,000
Sewer Extensions 1,232,234 15,694 ] [+] o] 0 ]
Qther Land Improvements 619,264 78,191 0 0 0 0 Q
Building Improvements 34,654 0 [} 1] 1] 397,000 387,000
Moter Vehicles 384,828 22720 38,700 [ o] 87,200 123,800
Office Equipment, Computer Equipmant & Networking 21,393 B,085 0 0 0 48,980 49,980
Materials and Equipment 185,428 244,088 408,600 o] 0 382,100 771,700
Total Capital Expenditures 2732114 520,878 448,300 0 0 5,986,290 8,432,580
Total Expenditures - Operations, Dabt & Capital 15,771,506 14,319,233 15,240,720 128,528 -104,331% 5,930,195 21,192,108
Tolal Expenditures Increase/({Decreasa) - excluding Capital (34,802)
Expendituras Increase/(Decraase} s & Percent - excluding Capital -0.2%
Expenditures increasef(Dacrease) as a Percent - axcluding Capital, Personnel Ghanges and Linusual Changes -0.9%
Revanue Qver / {Under) Operating Expanditures {253,051} 551,878 840,020 1,810,791
Revenue Over / {Undar) Total Expenditures (2.985,1652 130,598 383,720 4,621 ;799!

NOTES:
a - Reflects ad|ustments necessary to bring revenuss in line with a 5% sawaer Increase,
b- Represents reductions to bring revenues in line with actual received.

¢ - Reflacts the increase to budget to bring the Fiscal Officer Pretreatment Coordinator, Enginesr and System Speciafist up to the maximum budget undsr the salary ordinance.

Also, the reclassification of Director of Wastewater Operation o Superintentient V. the elimination of two Secratary V, sliminate one Operational

General and one Maintenance Repair i and the reciassification of one Maintenance Repair #t to a IV,

d - Maintains no increase In tolal cost for the City's Seif-insurance Health Plan plus any necessary changes from last year's budgat regarding

coverage options chesan by employees (i.a., family, single or rabate).

Algo includes a increase of the City's mandated contributions to the State‘'s PERF plan which was 4% of total salary in 2004 to 4.25% In 2008,

This rate Is determined by the Indisna Board of Trustees of PERF on an annual basis.
e - Represents an increase in Permanent Part-Time and Extra and Overtims.
- Represents the transfer of one relmburseble position being transfarred to Solid Wasta,
g - Adjustment nacassary to bring expenditure in line with actual..
h - Represents the anticipated increase in outside lagal essistance for rate and permit negotiations,

i- PILOT is calculated by epplying the City's tax rate to the utility's net book value {NBV) of its fixed assets. Wastewater NBV

of $78,057,180 as of 12/31/03 increased 8.2% from 12/31/02, However the tax rata ussd by the City dropped by 7.8% from arate of 2.13 10 1.95

Jj- Reflects anticipated one year reduction to account for Ingreased iegal fees.
K - Reprasents the increasa In debt service from the 2004 bond that was establishad 1o fund capital expenditures.

% of
Change

16.2%
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EEEALE HIHKS REUERBES

PR
BRIGIHAL

BUEBEET

15,000

1% 8o

2003
fRIGINAL
P

BEBRE

15,000

1%, 660

1% 000



RLCIINT HURBER

33

FEMACE
il

HORKS
TSEEL

JTHHTING

LETY OF

GLGRURT DEILRYL

LLANEDUS BEYVEHUES

‘-L:% 1 ﬁ i.{

SISt

AF-GO00-360. 0000 BISCELLANERUS REUENOES
H47-0000-381 . GU-00 THYERESY 08 IsUESYRENYS

OTHER FIL¥ak

. SBURCER

SEWARE HBRXT LIHKIHG

K 2000 BUBGLET

PAtHiE

atTuals

14,442

2,040 600

2,048,000

7,474,647

2004
RLTUALE

19,913
1

11,62y

2,605,108

2,605,108

7,636,040

SERACE HORRS REVEMILES

2004
OREGINAL
BUBEEY

15,000

2005
BRIGINRAL
BURSEY

i
16, aii0

10,000

it

10,000



CIFY OF SEUTH BERD

AGLOYHT HUREER ACCRUNT DLRCRIPYION

94 SEHGE $RLF REY 8h REZY

BISUELLANERUS RIVERUER
A56-08G0-341 . 90-80 TRYEREST OE IRVESTHERIZ
# HISCELLONEIUS REGENIEE

H B8 SEHEE SRLF BEV 5B REXY

FOB% BUBGET

2MHE
ACTURLE

27,055

22,055

044
ALTEALS

26,915

26,915

#i%

24,

SEHAG

2844
HRIEIHAL
FUBEEY

25,808
5,000

25,068

]

HORES REUERELS

005
ARTETHM,
BUREEY

25,008

75,080

35,600



CITY OF RUUTH BEHD 2005 BUDEEY

ACCHURT HUBBER OUCBURT REFCRIPTION RLTUALS
SEHEE SELE EP BEBL C¥Y HE
HISCELLANITIUY REYERUES
GU7-GOG0~381. a0~ INTEREST IW IHULITRERTS % 86
# HISCELLAKEDUE RESENUDS 2,867
OTHEE FINAMCE SHURCES
Gad-DHO0-39E 08-00 THTER-FUNE OPER. THGHIFER 541400

R AL

571 ,46%

® OTHER FIRMNCE SBURCER

KK SEREE IRLF EP REPL CET RE

1004
BUTHALE

18,028

274,550

276,550

304,578

SENAEE HOEKY REVEMUES

2004
ORIGIHAL
BUBEET

a

% 400

003
GRIGINRAL
BUBRET

35,000

35,600

15,600



LEVEL

158

LEVEL
8ol

LEVEL
fat

LEVEL
a0l

LEVEL
Gl

CITY UF SOQUVH BEHD 20057 BUBGET

2043
AUEDURTY HUNEEE GEOOURT DERCRIPTION ACTUALS
SEHAGE BPFCE & BATET FURE
IFRER
FERSOHAL SERMIEES
6491-0421 792 18-0L SRLARTES - BEGULAR 18%,338
TEAT
1 Banatil OF BPERGTINHS
I SUPERTHTEMDERT T4 B 543,244
POACTHUNTING CLERK T
BERLT GRHUES
$41L-0621 793 10-02 SALARIEY - HBURLY 80,200
TEET
OB LESBERS %14 1L/HE= 933 509
i HYY ERUIP HPERATOE 4314 ?ﬁfﬁﬁ 53
4 ERUIFHENT OPERATOR XY 513 89/HEs 538 ,6¥%1
5 ERUIPHENRT GRERATOR I3 %13 BU/HE=. 828,704
EOLLECTION SYSTEN CERY 8 1 CHP CLAS "TI # HEHR
COLLECTIIO IYSTER CERY 8 725 FBP ‘LQS? I g .E:JHF
EBLLECTION SYSTEN CERT 2 4 FBE CLast I F
SUBGESTIHY BONUS & R200/8TR & #2060 QHHLQL
IAFE DRIVING FIMUE 8 24 EBF ¥ 53100
YACTOR DRIVER CERVIFICATION UPGRaDL TO HEAWY
ERLLECTIDN SYSYEH CERT B 1 FOP CLARS IU¥ 2 (55/7HE
AA1-0AIL-T92 106-07 SEASHUAL & TUTERNR 34,404
HEA
4  SUHMMER HELF
B8.70% % 40 HOURY ¥ 14 WEEEY ¥ A4 JRTEENS
6410421790 10-04 ERTRA oNb OQUFRTINE 6,51y
TEAT
514 48 RUE MAEE X 1 % X 24 ERF R 100 HE
JHE LEADER $L4.11 X 11 HR/BK % 82
BRERATOR [T %13 80 & 131 HREJHK B &7
&A1~G42E-792. 10~00 TEHPORARY SERVICES §,454
TEXY
SHOZEAHRE R 48 HRE X 37 HEEKE ¥ ¢

% - 1

006 2085
2644 GRIETHAL TRIGTHAL
aLivaLs BUBEEY HUBEET

209,072 205 664 189,148
TELT ANT
50,184
129,732
27 057
7,195
209 158
75,206 735,503 744,095
TEXT ANT
167,545
6%, 726
115,544
143,570
1,144
13,600
74
1,000
2,400
4,906
1,352
764,095

41,862 20,448 11,400

TERT &7
21,420

€7 ,%%6 67,244 89,957

TEXT AHT
57 848
9 715
7 894
49,957

2,150 4 b en 47,240
TEXT ant

42,240
az 240



BITY OF SOHYE BEHD 7003

GUCRBRT HUBBER ACCOUNTY DESCRIPTINE

AA1-BaZI-T92. 13-03 FIOR ~ REGULER
LEYEL 1LEY
1Y $1 064,940 5785
G81-BE21 792, 1104 PERF - BEGULAR
EEUEL TEXY
HYE] g1,043,220 % 4284
A45-BAZE-P92 1107 UREAPLOYVHERY Con
fAL-G421 792 L1-08 GRIUP INSURAHCE - nEﬁiYH
LEGEL TERT
861 LHHG TERM DISaRILITY:
29 ERF X OR5. 00 ¥ 24 PAY PERIORS
REALTH IMSURARCE ¢ fHﬁT‘? COUERARE:
23 ERP ¥ w487 32 X 24 PayY BERIORS
EALTH THSUROKCE / 3IHGL F CHUERAGLE:
G OEHP » S1%6. 84 8 24 FAY PERTHRS
iEAL TH ?%Sfﬁtﬁﬁfi:
1 EHP ¥ %54 00 ¥ 24 24Y PERIDER
BEHE fI 5 AbHETH HLLELEEI&& FAPEHSE:
1 EHP ¥ 5144 % 24 BAY PERIDDS
AA1-0621-T97. 11 -0% GEQUP THIURSHCE - LIFL
LEUES, TERY
ga1 IFOEHE ¥ OSV.00 ¥ 74 PaY PLEIADE
SAL-BA2L-THD 1110 CLETHIRG/SHDE ol LIHgNCE
LEUEL TERT
#4061 I8 EHF OB 54300 YEGRLY
AAT-04231-792 . 1118 FLEY, SPURBIRR ACOOEMT
LEVEL TERT
HHE E R T A

BUBGET

o3
ACTHALS

71,734

29 504

4,807

154,477

4,080

3,478

14,008

2444
ACTUALS

86,428

432
ATE

¥

[t d ek B

BT
i1
51

41,495
TEXT AfY

44,337
44,337

TERT ABY

1,344

144
248 810

188

TEXYT &RT

TEXT 4T
14,500
14,500

2004
BRIGIHAL
BUREEY

81,867

A7 ,349

% 500
235 910

b
]
A

14,500

045
URICENAL
RUBBEY

§1,422

44,337

3,500
248,810

4,872

14,500



RECOUNT HURRER

S PERSHHaL

GITY BF

AECRURT BEECRIPTEON

SERVICES

SUPPLIES

$41-0621-752.
§41-8621-797
$AL-B42L-7 97
$aL-0821-792

&41L-DAT1-F92 B2
41 -05621-792, 21230
Sdl-0621-792. 2
841 -0421-7¥2. 4
441-0421-¢9F  2E-2
§41 04621792, 1301
LE el LYART S F I g
sdl-1a21-7%2.

641-0421-7¢2

LEVEL
2g1

TEXY
BE-ILTHE

% SHRPLY

11-07 PRINT SHie
7103 ©.3.-FELE
T1-D4 BTHER-IIFF
62 DIESEL FUEL
\5 GRIFORAS
£ 3. -HEDIDAL/SAFETY
71 £.8.- CLEAHING SBRPLIES
22 HTHER ~ REDTCAL/SAFETY
24 OTHER DPERATIHG SUSPLIES
SEHER COWMST. HATERTALS
04 SEHEE RATHT RATERTALS
SHALL THELS & DQUIPHERT
13-40 SALT

RETERIALS FOR STREEY DEFT. HEE

£

OTHER SERVICES & CHARGER

EAL-BA21-FE2
410821792
41~ -792
418621792,
G41-8421-792
G41-8621-F92.

LEREL
gt

TEET

THET THEL

F i

GA1-0421-742.
641-8621-792.
H41-8821-792.
H41-8821-792.
418621792,

LEUEL
a1

TERY

BISPOSAL

4410421792

LEVEL TEZT

12-07 TRAYEL

32-04 TELEPHOWE & TELEGEAPH
13-01 (UTIIDE PRINTING SERVICER
33-02 FUBLICATINY LESAL HEVICE
- LTARILYEY IHSURORLE

35-02 DFFICE DRUIPREHT REPATH

BOES TIRECLOCHE , CHFIER,

36-03

36-04

AHTERBTEINE EQUIR REFAIR
CRAPUTER ERUIFP REFAIR
34-06 BALTD CHUIPNEHT

07 CHLLECTTON SYSTEH

10 HAZARBIUE MASTE BISFOSAL

BF UaCTOR CLEANIRED 67 LAKDFILL

17-07 FRUIPNEHT RERTS

SEUTH REND 2000 BUBRET

pHHE
acTuaLs

1,246,590

74
1,215
it

46 463
5 350
1,495
144
2,877
5% 490
92,184
41,471
1,633
307,150

G61,058

3,15
4,43

¥

1l

) L]
4t 31

83z

BRINTERANCE CRRTRACT FUR SEMERAL DFFICE EQUIPHENT
THRENRITER anb

754,577
B
2,745
150,487
12,887

1

TEETY

TEXY

JEet

PRI
DRIGIRAL
BULEET

2004
ALTHALS
(474,831 1,452 342
B 1,700
708
550
B8

7,508
8 2 Bod

EatiE B T 1N
=
£
pes

e

£ L
B 2,500
3 35,400
115,800
54 4% 800
708
59 310,000

fitt
34,0450
318,068

583,413 556,850
1,027
4,517

B
178
4,678

oy s
pred

h
L
-
P B = S
Rt S T e B v i}
Do €D O AT O

O

L0
P

ARt
1,500

3,322 260,000

a7 1,023
24 2 474
79 140,008
55 26,608

AHT
15,008
15,600
g 1,000

iy

2005
HRIGIRGL
BUDEET

1,505 841

a~

b s
b J bt
]

Ll B
frs

s ¥

=
fitn QL ver R v}

w1
e BCow )
=]

“
g
sl

3O LA
[ JEE Y et

i S N
555
B

2,400
25,000
115,000
40,006
1,700
310,800

38,854

2,500
4,000
250
500
40,048
1,500

260,000
1,500
2,518

140,060

15,060

g



LRI LYY

5 & LHaRERS

of Bk

NITOPTY sl
o

S41-B421-792,

10421792 &3-70 BAD BERY ERPENSE

CETY OF SDUTH BEHD 2005 BUDGEY

003
alTaLs

HIER: S

SHRICRIPTION: H
Ead BERTAUMCOLLECT N3
ERUCATION & TRAINIRG FhY
CHARBEY & SUES.

.y
2

i
2,875

498,531

P STUTH BERD

229,398

43,655

293,053

LIV E Y

04
ACTUALS

50
550

f
2

f
3,785
308

493,314
159,292

TEXT AET
139,248
BRI DT
34,433

174,254

57,14%

11,437

2,753,194

2004
URIGINAL
BUREEY

100
200
4,799
3,000

521,973

159,292

223,792

7,786 957

008
NRIGTNAL
HURELY

140

700
5 500
3,068

519,153

194,254

47,000

281,254

7,875 698



LEVEL

Bl

LEVEL

ii1H

CITY OF SUUTH BERD 2000 BUBGEY

Patlik
ACEHERT HUNBER ACDHRY DESCRIPTION RCTHALR
HOSTEMATER
FERTORAL SERUICES
H41-9430-793 10-01 SRLARIES - REGULAR 413,180

&A1~

i frod bewd ek b

Pt el fed et

M ks

i

et

B bk i feed bad et
- :

"; BF FURLIC WBRKS

i BEKECTHE

- BASTEHATER
ﬁﬁﬁffﬁns 7

----------

o

ey

SUPERINTENDENT U-NASTEHATER

SUPCEINTENDENY U-DRLAHIL RESHURELES

FESOaL QFFICER <abs), 70 nadiil BUDEET LEUEL)
FRETHEESTHENT CHHRDINATHE {add YU ﬂﬁK?F8¥ BUBGET
CHEMESY J3AFEYY DFFICER

CUEREET £ (40 ,237) (SPECIAL PAY THIRERSE:
EXEIHEER {abJd. TH MINIHUER RUDGEY LEVELS
ASSISTAEY SUPCRINTENDENT I

SYSTER IPECIALIRT (aBld. 18 NARIRUR RUDGET LIUELS
CHGEREER INEPLCTOR

BERLY RENBS
(ELYHIRATE 2 SECEETARY ¥, ELIBINATL @ DEEECTHN-
HASTEHATER OPERATIEN: AbB 1 SUPERTHTENDERT ¥i

DEIN-PYI 007 SELARIEY - HBURLY 4401 977
TERT
§ IEHIOR 8 (G341
5 GEHERAL C 31,8637
1 OBRINTE : LEQ&
4 BRINTERAHED BEFATE 14 & (534,548Y3
(IE PRESOTIOR FRON RERAIR 13D
1 BATHTERAHCE CLECTEICTAN U
i UPEROTOR-IUTP
£ RANITATIOE DPEEATHRY B (827,830
2 LIFT STRYIOH ﬁﬁikitfﬂﬁbf BEFATR X7 6 (833,155
3 OLSH REPAIR IT 8 (%31 81;3
3 HERYUY ERUIPRENT BRERATIR T 8 (530,992
108 LEADER

SHIFT BIFFERENTIAL

IGFE SRIVIRG B 5108

L?REF§§L9¥EﬂN % COURTE PREMIUNG

{ELIAINATE 7 BATRTENGHCE REPARIR QI ELINIHEYE

EFERTIE&%L CEHLRAL; 40D 1 HATHTERARCE REFSIR 1D

2084
ACTURLS

847,874

TEXT AN
74,227

T

53,49%
a% 833
45,831
4%, 833
43,985
45 833
qa 273

201,160
58,497
LA
2§, 745
34 574

4,950

£92 814

pEE B4Y

TEXT RRT

798,397
159 014

37,711
138 828

35,538
8,995
55,244
86,310
63,406
97,975
;J &18

5 874

109
34,734

1,049,721

2004
HRIEIRAL
FUBGET

589,220

1,074 243

Pt

ety

[

FAHEN
QRIGINAL
KUBEET

888,814

1,049,721



CETY DF ILBTH RESD

41-G630-793, 1002 SEATHRAL & DHTERSR
LEYEL TERY

4Gl SURNER HELY

&41-0630-793. 10-04 EXTRA ARD RUERTIHE
GAL-B6 3793, 1007 TERFORARY TERVICER
41 -0630-79F 10-0F PEREANENT PART-TIHE

LEBEL TEXT

i 1 PART-TINE OPVFILE
1 FaRT-TIRE DFFILE DREARIC B
(BBR 1 ORST UFFICE, UREANIL

H4L-0&30-7¥3. 1100 FICA - RESHLAR

LEHEL TERY
B REGHLAR &
ROURLY &I
PART-TINE &
sEATINAL
BULBTINE 8
TOTAL - 52

488,514
049,721
43,3460
2,508
159,660
,158 453

3 UT A

H41-BE30-FHY. 1104 PERF - REGULAR
LEREL TEXY
i REGULAR & 588 814

HIERLY 81,049 721

BUERTIAE 5 150,808

ey

THTAL 52,088 530 ¥ 4250 =

£41-0430-793 1107 URERPLOYHERY COup
AL-8630-793. 11-08 GROUF TRSURBRHCE - HEALTH
LEUEL TEET
i1 LIt TERM RISABLILITY:
whOEHR § 55.00 ¥ 24 PaY PERIERS
RESLTH ENS/FRHILY:
HFOEHP X 40732 X 24 RRY PERIGBS
BEALTH THI/BERGLE:
13 ENMP ¥ 156,06 ¥ 24 PAY

BEGLTH INI/RERATE:

FERTHDS

r-n
Tt
=]

G BUBRET

RHIE:

ReTHALY

16,849

158,171
6
16,451

141,700

41,000

004
RLTUALE

35,1468

ks

TEXT GHT
26,500
26,600
7%, 841

1,445
31,435

TERY AR
24,940
18,460

&3, 568

TEXT AHT

165,125
165,195

82,324

TEXT AHT

3%, 4808

U'.a

48,878

2404
NRIGEHAL
FULEET

2% 200

130,800
% 00
23,500

163,830

5000
417,523

8 - &

J08%
DRIGIHAL
EBBEET

76,400

L&0 135

28,743

5 000
584,247



CCHUNT RURRER

41420773, 1107 ERTIUE IHSURARCE

LEREL
HiENS

CITY IF SRETH

AECRUHTY DEXCRIPTINN

3 24 PEY PERINDS
ATEDE EXPEHSE:
ﬁﬂ Ay PERIDDY

TERT
0 ERP R 57.80 £ 24 PRY PERIORS

SAL-BEFE-FGL L1140 CLOTHING/TROE ALLBUAREE

LEBEL
il

410430793 11-18 FLEX

TER
STEEL TRED SHUEY, HINTERHARE & CABHARTS

SEEMRYRE ALCTHHY

LEBEL H %41
a3l S0 OEHF K 8§ B8O
# PERTUHAL ZERVICES
FURPLIES
A41-0630-793 T1-07 PRI®T SHOP
A41-BA30-795. 2103 €% - OFFICE SUPPLIFS
H41-0630-793, 2004 HTHER - UFFICE SUPPLIES
£41-0830-7%3. 22-01 DIESEL FURL
LEVEL TERT
IS BIESEL & BHLEABED EASQLINE FIR VEHICLES
G4L-0530-797, 2202 CHNPREESED GAS/DIEILL
LEVEL (1341
8 PIESEL FUEL FIR PLAHY ERUIPRERY
6410630793 2205 UHTFIRNE
4419430793 7312 OIL
LEVEL TERT
&0 OPERRTINNS - PUHPS &N LIFT STRTIONE

BEED 2003 BUBETY

PAHE:
AeTUALE

&, BES

5,184

25,500

7,395,992

13,862

18,443
8,374

A

2004
ACTUALS
5,374

1,385

384, 747
6,624
TERT AT

3,400
g, 400

4,54%

TERT BT
4,800
4,800

26,008

TERY aHT
25,000
2% 800

TEXT 1
87,550
&7 550
33,805
TERT 8B
43,480

&% 4

14,219
11,971

TEXT AHT
20,4600
20,60

2004
ARIGTHAL
FUBGET

77T

7,300

2,558 440

[ QR vt R e
et T e

Ll e v |
-
[ani]

wn o oo

Ly

poned
fuatd

74,008

24,068
70,800

280%
HRIGIHAL
BUbEEY

8,400

4,008

29,000

2,841,030

3,000
2,500
3,400

§7 550

43 400

1% 608
0,800



LEVEL

il

LEUEL
1

LEVEL
g

LEUEL
gat

LEREL
it

=

LEVEL
HTH

CITY oF ROUTH BEWD

AECIERT HUfbL AECHUNT DESCRIPTION

=2

A1-BE30-FHE. 2010 NTHEE -~ CLEARTHE SUPRLIES
G41-BA30-793.22-24 D8 -BEDICRLASAFEYY

TERT

IAFETY BLOVES, FIRRT-RID SUPPLIER,

2005 BBRCET

3
RETUALS
G,9%1

¥

2,757

BEGTEALIZER PR FLANBARLEY, UTHER SAFETY ITE0S

41-0430-793, 2221 C 8. -CLEANINE SUPPLIES

TEEY

CLEANINE FUPPLIER, HARD VOMELE, THILEY TISSHE,

SEGREASERY 840 ROLUEHTE, DHAPY QuD HEEES

GAL-BAR0-VYI. 2327 HTRER -~ HERYCAL/BAFETY
TERY
EYE GLARRER

H4L-BARO-7HI Z3-10 BEPAIR PARTS
TEET

ELECTRIEAL ARD PLURBING PARTS,
SEALY, PARTS VO RERIPE GLZ AHD SHZ SYETEM

41-2630-7F 2378 SHALL TOHLY & EQUIPHENT
H45-8630-793. 23-31 CO5 ~SHall TROLY & EQUIR.
f41-86 30797 23-67 RATERTALS & TYBPLIED

TEXT

BESC. PIPE FITYINGY, SHSLL LAMH
TiiHLE, RECORDING CER
EHE CLASSHAEE FOE LAUGRATHRY URE

ey

SHPPLIER
ITHER SERUICES & CHARREES
A41-0830-FF3 31-02 EREINEERING

TEXT
IURNEYE, ITUDIES

&41-0630-7273, 31-04 ACCOURTING

418

gLl BPERRENGS ANk

GF DPERATIOHS, CHERICALS

273,708

122,885

004
RETUALS

TEXT

TEEY

5,660
5,600
937
Gt
500
50
120,884
TERT

hits

95,006
55,000

1,074
71
104,574
TERT ANT
108 600
166,000

160,225
239,731
TEST AHT

105,000
0%, 00

2064
ORIGTHAL
BUDELY

5 000
4,400

5 Dog

2,000

75 o

1,000
1,000
106G B0

337,500

10%,000

L]

2005
NRIGIEAL
[FRGET

Lid
-
T o

EFT

Mf_l'
o i ee)
e}

o

5,000

85,008

500
1,000
188,800

48,450

469,000



LEYEL
a1

LEVEL
461

LEUEL
i

LEVEL
a1

LEVEL
i

LEBEL
aat

LEVEL
a0L

ETTY OF SOUTE BEND 2000 BUDGEY

RCEHURT HURRER ALCHUNT BESCRIPTINN

TERY
LEGAL BERVICES

A1-0AF0-793. 31-07 HEWT FET T8 UATERMARKE
fA1-FA3G-79Y. 2108 RAEAT T8 SHLID MASTE
H41-0636-795. 31-0% CENTRACT LAl aHALYSIS

TERT

SLUDEE , BIONONITVORIHG, PRINRIYY ANALYEIZ AN

OTHER TEST REBUIEER BY THE ITATE

GA1-GHZR-TFI. 3203 PRITAGE

TERT

ERVELUPES RED FALKAGE SHIPPIRE €. 37 CENTS
§41-0620-793 32-03 TRAUEL

TEET

TECHRICAL TRAIRING, THFCA AMNUAL REETIRG,

SRERATIE OLYHPICE, THPCH SECTIONGL REITINCE
410430795, 3%-04 TELEPRBNE & TELEGRARK

TERT

GENERAL ADNIHISTRATIOR ARD LYFT svatTIDR

FHBHE LINE CHARGLE OHD CELLULAR PHONES
He4i-0830-793. 32-0% HTHER CHNH/TRANS

H4
PALEERS & oLl Syiyins

G41-0630-723. 3%-00 DUYSIPE PRIRTERE RERVICES
GeA1-BA30-THE. 33-02 PURLICATION LEGAL HOTICE
A1-08F0-793, 3402 LIABILITY INSURBRCE

41 -B6E0-793, 3500 ELECTRIC

TERT
FLANT HPERATIONS (IHCLUDIHE ORGAHIC BESDURCER)
OREAKIC RESTHURCES

203
RCTUALE

457,032
2% 0o
70,495

4,383

g,747

24, 6%

3004
A0TALS

TEXT GHT
408,000
408,000

457,632
25 000
33,413

TEAT a¥

a5 460
45 400

7,490
TEXT AHT
4,540
4,5
9,459
TEXT BT

1,000
10,040

27,880
TEXT 401

2% 086
25,060

R

TEXT 88

i
WhiY

3
2,007
173,561
406,054

TERT NI

284,000
3,400

2004
IRIGIRAL
BUDBEY

457 532
25,0809
25 0D

4,509

18,500

31,809

2t
o
Lo

2003
BRIGTHAL
HUDEET

a5y 032

4% , 460

A4, 500

16,060

25,000

L

LTI



CETY OF S{UTH BEHD 2000 BUBGET

AUEDERT NUNBER GLOBUNT DESCRIPTION

EIET STATIONS & D807S

AAL-BAIL-TYR. I5-00 HEAT

LEYEL TERT

i FLAHT OFEHATIONS
READUIRKS BUILDING
COT-ENEERE , HOUKEESHA EMBINE, PURPY & BLONERS
IReARIC RESOURLER

GA4L-0630-FF3. 15-04 HATER

LEUEL TEXT

i FLadT HETERED HATER URaGC
RREANTC BESDURCEL
SEMICLE HAINTEMANCE CoRacE

450630793, 1601 BRIAT SUCS-BUTLDING
£41-0630-V93 . 3507 OFFICE EQUIPHENY

LRUTCE CONTRACTS AND REPAIE ORX oM OFVICE €

SA1-0630-773. 26-03 RUTIRATIVE CQHIF REFAIR

LEEL TEXY
1 JEHICLE REPAIRS:  LABLR & peRN3

HAL-0430-793 34604 CHANPUTER ERUIFHENY

LEYEL TEXY
gt SUFTHARE , REPLACENEHT ERUTIPHERT % PRINTER
CARTRIDELS
HAULLIRE POFTEARE
GRBUPHIEL STFTHARE
RETHARE LISENOE BAEINTEHANLE

430830792 3400 OTHER EQUIPNEHT

AL -GARG-TE 24504 RAbID ERUTPHENT
41083079 2610 HRZARBEUS HAT7L REHOVAL
A41-0630-793 19-10 SURILEIPTEOME
£41-85630-793. 3%-11 DHEES

a3
i

13,197

217 787

5,037

vy 448
2,993
H

628

& 384

004
AETHALT

68,400
360,908

397,625

TEXT ANT
38,000
83,500

252,706
5 700
380,050

2,938

TEET AHT
7,540

120

2,048
17,080

11,199
2,531

TEXT AHT
190,400
190,600

11,905
TEXT AT

3,400

400
1,000
1,089
4,088

Mo

i
BRIZINAL
HUDEET

414,000

12,800

12,500
7,068

185 B30

¥ 410

190,000
2,426
2,800

608
8,800

14

2003
ORISIHAL
RUBEET

384,000

12060

14,944
5,660

190,900

6,800



CITY IF HETH BESD 2085 BUDREY M- ¥

o

20404 008
2803 yeilis GRIGIRAL HRIGIRAL
ACERERT HUBRER HEDBURY BERCRIPTINR ALTHALE ACTUALE BUFRET RUDBET
LEVEL TEAY TERT nHY
113 RPCE, AHPE, aHUA, OS50 FARTHERESHIF, JUPCA, WLV
THEAH, BIVEE [AST# CHRHMIZIION LG
&, 060
AA1-BAIG-FIY 19-28 BOD BERVAUMCHLLECY HSF 2K 1 i} i} 140
SAL-RA30-TRR, 3F-F0 LDULATION & TRATHING LY ,4%94 18,373 14,640 14, 080
% OTHER ZERUVICES & CHMARBER 1,934,574 3.hay gy 1,992,479 2,314 %48
HYHER HSER
SAL-BARI-FYE HI-DL STATE BEARE OF ALCHUMYS q,248 4 413 0l 3,
HEE-BABE-FHY 50-02 DPERATING TRAHSFER 2808 PG 2,605 100 8 i
A4 08307, S0~05 4BHIN FEE-EITY SHUTH SLND 285 ,07% 44 41% 246 039 218,428
LEBEL TEXT TEXT a7
gol EDNTHISTRATION FEEYD - BEHEEAL FUND 173,417
ADMINESTRATION FEER -~ CENVEAL STORLY FiNp §,783
ADRINTSTRATION FEES -~ BIZ 34,4338
218,838
AFL-0H 7RI 4803 CITY-CA8E I¥ LIEU BF TaX 1,672,405 1,711,954 AL B 1,530,389
AAL-S430-79E 4100 R RIPLACERERT 1,108 278,550 41,1480 100,000
LEREL TEET TEXT AT
a3 EPG BEFLATENENT - COLLECTIOR SYSTER 160, D
10, oan
EAL-BAZ0-7PT. 4103 PHOTHERAFHY & BLUEPRINTS & f R1Y) 164
4L-0408-7FT 4308 CHNTEALTURL SERVIDE-HTHER afl, 413 664,594 430 400 04, 00b
LEUEL TERT TERT &HT
HEENS FREV HATHTEHARCE OF BACKUP GESERATHER aT LIFT STaATX 15,484
FREV RALNTERAHOE OF FLEB HETERS & FROCEARN COETROL IR
EHEUAL UASTEMATER RPDEY PIRHIT 2% 454
annEdal HASTEMATER TIYLE 4 PERRIY SR
AHHUAL SERVICE AEREENEERY FUR NEM FERLCAT & HAMD ulr Bi0
fuHbdAL SERVICE TOPFORY ALREERENTY SLapa SYSTEH 14,008
RRUGL SERVICE SUPPRORY AGREERENT HPZ PEO 4.0 300 3,088
EHHUAL SERVICE CONTRACT FHR af (LA PR
GHNUAL SERUICE CUHHTEACY HESTIHE & AT THHB. 14,000
AHNUBL SERVICE CHWTHEACT PESY CHHTRIL 2,580
fElUal DEROTION TD RTUER BASTH COHHESSIN 1,0
COETANTHATEDR SOTL TRUCHIHE-JBE (HRGANIT RESHURCER: 4%, 080
ROSELAHD US QLAY UTILITIES-BARHER 3 THOENBURG PRt
LIFT STaTIMN PR7S 75,040
PURE & BLBMER EREIHE PRI 5,060

CIHCRETE REFLACEHERT é?,ﬁﬁﬂ



&41-

&4~

LEVEL

1138

#

HE

CETY OF SOUTH BEED 2005 BUDEET

DHEHT HUNBER AECRURT DESCRIPTION

HESCELLAAEDUS BAIRTERAHRCE

G630-793 43-04 HRITE HAULIHG

{ERT
GRIT HAULIMG aMb LaxDPILL ERPENSES
DREAHLD RESMIECEY & HASTEURTER

Ga30-793 45-04 UREIDLE CHERICALS

LAY

CHLOEIHE FOR DISTWVECTIOE
SULFUR OTOXIBE (RECHLURTHATIOHN
FERRIC CHLORIBE

FELYHER - SLUBEBE THIEKEHIHG
PILYHER ~ SLUDGE DERAYERING

EROE CONTHEOL

HTHER USER

HASTERATER

14,088

146,589

5 477,791

10,487,064

1064
ahTHaLs

170,068
400,006

14,752

ol
og
]
=

]

30,000
30, 008

193,726

TERT AT
19,400
17,008
AN
3%,008
44,060
21,000

195,600

5,710,822

10,866,741

g -

2444
ORIETHAL
BHBEEY

57800

180,600

3,171,475

§ 340,264

s
GRTETHAL
BUBGET

10,000

198,006

2,674 617

8,198,645

H



ACCUENT WUNEER

CLBY SEHAEE

£41-BAEG-85L. 74-01

®¥

w¥E

CLAY SEHRRE

SEMARE OFER

CLTY IV SIWTH

AECOUNY DESCEIPTION

[y BERT DUFENSE

& HAIHY FuRp

BEND 2003 BUDBET

2y
RLTHALY

3,007

3,007

3,007

13,084,308

2004
RCTUALS

24y
247

47

13,620,182

Filkis]
HRIGIRAL
BURRET

7,008

2 BoE

11,149 221

-

i
s
[

F{ii
ORIEIRAL
UDEET

3,000
3,000
3,080

11,076,743



LEVEL

a4l

GITY oF

RECHURT HUMBER RECBURT DEXERIPTIHN
FEHAGE BEFRECIATINN Fuad
SEHER
Caritat
FAZ-BAZL-41T. 42-07 BEILDING
§A42-BATL-435 42-05% SLUER RE

THERDUEHENTS
HARTLY TRTI

420621435, 4307 NOTOR EQUTRRENT
TERTY

FOUE HR PICDK UF HITH IMBY PLIM
3% BUBP BEDE (D)

FICE ERUEPREHT

B CarITal

®E SEHEE

£
-0 BIECELLAHEDUS EQuIpRERY

SRUTE BEHD 2005 BUBGEY

24503
aLTURLE

15,734

278,295

364,528

gal
7,833

843,432

863,637

2404
RETHRLE

frure e

[y
it
[
fom
e}

TEXT AHT
2,100,600
290,000
1,109,060
450,060

~~~~~~

22,724

TEXT AT
24,200
35,060
§1,260

i
178 6%0

-

e
Lo ove |

froet R
fve i aid §

333,490

353,490

20464
HRIGIRAL
upery

= B <)

23,608

i
332,500

356,100

354,106

3
Ry

14

8%
HEIETHAL
Bupelt

41,200

313,800

5,484,700

5,464,200



gl

CEVY OF SGUTH BEND 2005 BODEEY

PRITHE:
GULHUNT NURRER GECHURT BESERIPTINN ahTuALS

PASTEUATER
CRPTTAL

H47-0630-415 42-0F LEND TRPROVERL 819,284
A7-8630~-410 47-07 HBTLOING IRPROVERERTS 18,918
LEREL TERY

CHHCRETE HORK HHTR FLAAT

TORTRUL GATE INATEE/HOTE

GUTH BATE HATE HITH KEY Pib

BRIVE B ITaLE

BLANT SETE SECURITY

LEGHTIRE UFGRADE

RUAF CORTIHE OF BICERTHRS

ROHIF THSBECTIHN BHD REPAIE
£42-0630-415 4307 WATER CRUTPREHY i

LEUEL
il

LEVEL
]

LEVEL
a0l

TERT

AUTH HMEDR SIZE PRE OURED

ERE THHE GaR

374 TUN A4RB PICH UF HITH PLOU

64206 30~-435. 4303 UFFICE ERUIPHENT 13,434
G2-8630-41% A3-08 CORPUTER ERUTP. & HETHORK ¢ oy

TERT

IEVERAL DEIETHF DORPUTERY
BRINTER

CHAPUTER PERLACEHENT ~ S0aRS
EFE SYSTEW

ICaba CORPUTER SERYER

GEE-BEIN-A1E 43-11 ITHRABATER GIS COSTY g
GAZ-0630-415 . 43-58 TREATHENT & DISROSSL £R 1¥T 5%

P

TEXY

ShS BlLalH SYSTEN

LIFY SATIHH UPCRODES

PLUG WALVES - 14 PRIBARY BAE ATR HPER. SLUBRE UpLY
HHTEE CHARE CBLORIRATHR -~ falH UP

ITORAGE Tank PERGUAL - [HC ABDUE SRUUND ThEE
SEHERATHR CHLURIRE pUILDING

AMBLYTION, (LA

BRYERG BUEM

ISE BETER

TERY

TERY

TEAT

TEXT

- 14

2004 2085
2644 BRECTHAL ORIGEMAL
ROTUALS GOBEET BUDLEY

78,191
8

£ Sm

397,004
BT

38,500
30,000

9% 600

397,080

6,511 13,100 42,700

fHT
13,460
27,408
26,260
52,700

H g &
4,085 il 9% 998

AHT
15,000
290
5, B0g
§,000
71,500
4% 998

4,000 8 4
54,947 7,100 458,70

AT
4,000
25,000
30,000
2,060
15,000



ACEOURT HURBER

CITY OF SIUTH

ALCRUNT BEELRIPTION

WTILITY C4RT
HEADER FIPING PR 7

RIRARY TAHKS

CHREETAL
GYHER HIES

HAI-BARM-AAYL. SA-11 SEMERS

#

HER

HTHER UBER

REETEMATER

SERARE BEPRECIATION Fugp

PEHD 206% BURGEY

03 iy
ADTHALS

o
s
Fug

e

-
e
T
=

i

2

sl
i

o

it

23
P ]
L=

s
=
i

[

o
=
=
=

T
=
e ]

27 o9
s B S
o

e

foe}

-
ek
Pty
p)

11,08
106, 6o
qsg,7i

936,748 151,494

i,z%zp?‘? 15,674

1,232,235 55,6?4
&&368 483 16;,385

g,;j“;gz# 528,878

2044
IRIGIHARL
HUBEEY

99, 200

g

g

an 200

444,308

00%
ARISTHA.
UDEEY

948, 4R

G4, 290



LEMEL
]

LEUEL
15

LEBEL
Bl

LENEL
13

LEVEL
ga1

#

LEUEL
481,

CETY IF JHUTH REND 2085 BUDEEY

2083
ACEBUNT MUNEER ALCHUNT DERCRIPTION ACTHALE
IEHAGE BORKS ITHNIHG
HASTEMATER

OVHER BERVICES & CHORGLE
§A4¥ 8430471 3501 PRIRCIPAL 486G 10
TEXT
REGUIRED PRIBCIPARL POYHENT 18/1/2604

JTHEE SERVICES % CHAREBER 680,000
OTHER ZFEUICES & DHAREES

6AT-B430-4TE IT-07 CHOPITAL LEASE BAYHENTS 3%,48%

TERY

001 JHUTH DENG BUTLGTIHE CORP-PURLIC UORKR

TERVICE CENTER

2063 LERSE PURTHARE

GAR-BAIG-4TE IB-01 PRIRCTPMH. i

TERT
1604 plHD REQ PRIRCIPAL PAYHENTE 780%

4490430472, JE-02 INTERESY 189,175
TERT
REQUIRED IMTEREST 2801 BDMD
RERUIRED TMYERESY 2004 BORD
GAY-0630-472 38-00 PAYIRG AELHY FEES 500
TERY
PAYING AGENT FEES
UTHER IERUICES & CHARGES 225,158
[THER SERVICED & CHARGRS
LRF-0830-473, 3801 PRINCIRAL 8 BHRD SRF 1,100,080

TEXT
1988 IR BOSD PRINCIPAL POYRERY DUE 12/1/2005

004
ACTHALS

703,080

TERT AT
764,600
768,600

0%, 000
142,348
TEXT &MY
9%, 817
48,162
141,979

TERT 60T
198,000
490 000

165 554

TEXT 41
129,980
521,600

&30, 900

TEXT ART
1,086
1,608

1,130,890

TEXT AT
1,16%,000
1,16% 000

FRits
BRIGIHGL
BUDBET

R

705,000

96,184

951,772

1

1,208,583

1,130,600

]
HRIGEHM.
[IEEY

hl, B0

740,000

141,979

190,000

450,900

3,0

1,183,679

1,065 600



LEUEL

Y

Wi

HuE

H4¥-BA30-471,
TERY
19UE SRY
1998 B

GAF-R&3N-47 3,

H24
1978 DHER

{THER

HASTER

SEUAEE

iR AR

CITY ¥ SDUTH

ELF % g™ 5 24T e Frtl e
BT DESCREIPTINY

8~ THTEEEST 20 BEHD SHF

BiRD THTERESY PaYHENT 47172004
FIED THYEREST PAYHERT 127172004

38-03 PAYIRG SGIRT FEFS 98 IRF

FRYEISE AREHT

SERUICES & CHARGED

BYER

HHRKS SIRHIRG

GEHD 2045 RUBGEY

A
RCTHALS

Ahf 805

1,658 404

7,563,844

7,563,844

2044
ACTHALE

E IR

TEXT AT
264,448
784,448
572,806

500

TELT AHT
1,800
1,008

1,64%,339
2,782,274

2,743,973

20
IRIGIHAL
RERGEY

405 654

1,500

1,736,664

3,65 199

3 445,199

it
ORIGIHAL
BUDEET

572,494

1,738 ,8%

3,682,775

3,882,770



THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

SEWER REPAIR / INSURANCE FUND (Fund #640)

REVENUE;

Sewer Repalr Insurance

Sewer Repair Deductible

nterest on investments

Other Revenue (Loan Repayment)
Total Revenue

Total Revenue Increase/{Decrease)
Revenue Increase/{Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits

Total Persennel Costs

Supplies

Services:
Sewer Repairs
Telephone
Automotive Equipment Repair
Mis¢ Employee-related Costs
Tota! Services

Other Uses:
Admin Charge (General Fund)
Bad Debt Expense

Total Other Uses

Total Expendltures

Totat Expenditures increasef(Decrease)

Expenditures increase/{Dacrease) as a Percent

Revenue Over / (Under) Expendltures

NOTES:

a - Adjustment made to reflect actual, based on forecasts number of sewer repairs,

2003 2004
Actual Actual
539,575 538,471
105,020 113,664
1,187 1,004
4] 7
648,182 851,116
2003 2004
Actual Actual
38,545 71,589
10,902 28,680
49,447 101,188
1,381 1,781
540,564 575,562
1118 897
585 1,249
a 212
542 547 577,710
13,026 15,847
5518 6,976
18,345 22,823
812,720 703,508
33,462 {52,393}

b - Refiects the increase to budget to bring the Administrative Assistant up to the maximum budgset under the salary ordinance,
¢ - Maintains no increase in total cost for the City's Self-Insurance Heatth Plan pius any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, singie or rebate).

Also includes a increase of the City's mandated confributions to the State’s PERF plan which was 4% of tetal salary in 2004 to 4.25% in 2005.
This rate is determined by the indiana Board of Trustees of PERF on an annual basis,
d - Reflects the anticipated level of expenditure for gas which is being estimated at $1.73 per gallon in 2005.
2 - Represents an adjustment to reflact anticipated increase in expense.

CASH BALANCE PROJECTION (necessary to cover deficit budget)

Sewer Repair Insurance Fund cash balance as of 12/31/04

2005 budget overage/(deficit) - (above)

Projected Sewer Repair insurance Fund cash balance as of 12/31/05

85,086

(42,432}
42,634

2004 Anticipated 2005
Budget Changes Budget
547,000 +] 547,000
102,500 23,500 a 125,000
1,000 0 1,000
o 0 o
650,500 22,500 673,000
22,500
3.5%

2004 Salary Parsonnel Other 2005
Budgst Ordinance Changes Changes Budget
71,248 2,681 1,541 {952) 74,618
26,832 312 180 {264) c 30,080
101,080 2,993 1,721 (1,216) 104,578
1,580 0 s} 254 d 1,834
522,000 0 0 63,000 e 585,000
1,500 0 0 (800) 700
200 0 0 300 1,200

1] 0 o] 408 408

524 400 ] 0 62,808 587,308
15,847 o] ] {635} 15,212
5,500 4] g 1,000 6 500
21,347 0 c 365 21,712
848,407 2,993 1,721 62,11 715,432
67,025
10.3%
2,093 {42,432}

% of
Change

3.5%

16.1%

12.0%
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HUNT RUNBER

L8 REPAIRAIRS.

BETY OF SUBUTH BESD 2005 BUDRLY

CIRISIET A

DESLRIPTION
FUHb
CHERGES FUR SERVICES

~3500-344. 07 -2 SEMER BEFARIR IHSURAHCE

-l

i

"
1
§ 530 FUITORER: & &1 18/R0RTH

LA e

B

48-0000~244. 0723 SUHER REPAIR BERUCTIBLE

LEGEL
8l

#

a48
&t

H

4

Hi

~QiG-380 . 10-9% HIRD

TEXT
ESTIBATE 200 REFRIRS & G500 DEBUCYIBLE

CHEREES #OR SERUICES

HESCELLARENUS REVERULES

-BO00- 368 0000 BESCELLAREQUS RECENUES
~B000-361. 60-00 TRTERESY 08 IHUESTHERTS

HESCTLLAHERES REVERUES

RETHEURIERESETS & REFUNRE
RETHRURSENENTS

REINBURSERENTY & BEFUHER

SEMER REPRIR/INY. FUED

208
aETHaLs

NEY I

444,995

g
1,187

1,187

646,187

2004
AUTIHALS

534,471
TELT ANT
547 000
547, 0
113,544
TERT RHT
102,500

167,500

556,435

1,004

RE

P

{5

651,114

SEBE

2004
ORIGIHAL
BUBERT

102,500

449 500

[
1,000

1,800

]

i

430, 0

B OBEFAIR Fudl BEVEHGES

pihs
ARIGIHAL
RUBEEY

175,008

A7 4

B
1,500

1,000

G

i

473,000



CITY OF TOHTH BENR 20035 BUDEET

FLHES
ACLIUNT HUBBER ALTIURT BEICRIPTION ACTHALS
SEHER REFRIE/IHE. ViR
IEMER HEPRIR
PERTHEAL SERVICES
GAU-2620-811. 10-01 REGULAR 38,045
LEGEL HA
i 1 SUPERINTERBEMT TIX
1 ADHINISTRATIVE ASZISTANT {abd. 78 HANTRUR BUBSET
LEVEL?
RERTY RORUR
A4N-442-211 1101 FICA - REGULAR 2,881
LEVEL TEXT
841 IRLAAY 574,518 X 7450
GAN-043G-811. 11-04 PERF - REGHLAR 1,203
LEVEL TERY
a4l TRLARY 574,518 ¥ 4 754
SA0-GE2E-811 11-08 GRNUF INIURANCE - HEALTH 4,134
LEUEL TERY
(LERN HEBLTH THIURAHCL
2OERP X 3a07. 30 £ 3 PAY FERTELE
LOHE TERA DISARILITY:
2LRP R G500 B 24 PAY PERTEDS
&al-B620-811. 11-09 EROUF THSURARCE - LIFE 144
EEVEL TERT
N DOERR R &7 Ol X 24 POY PERIRDS
4004 20-811. 3010 CLOTHING/SHIE ALLHHaHCE i
LEVEL TEXY
ik ITEEL THED MURKSHEOEY, WINTERUARE % CRRHARTS
£45-9620-811 1118 FLER, SPEEBING ALOHUHY ahg

LEUEL TERY

004
ARTHALE

71,599
TEXT AT

41,745
32,258

TEXT n

TEXT &Y
3,147
3,167
20,179

TEXT SHT

19,551

240
19,791

ga

TEXT 4n7

3
3

L
e

L.&:-
e

TEXT GHT

1,000

TERT afY

2004
HRIGIHAL
BHEBET

2179

268

B
0

1,500

)

069
BRIGTHAL
BUDGET

74,518

3,167

12,791

136

1,000



ALCIUNT MURBER ALCRUBT BESCHIRTION
iy 7 EHP ¥ 450000
% PERSOMAL SERUICES
SUFRLIES
G4B-G428-811, 2102 PEIEY SHAF
404420811 2303 .8 E}FiLE SUFPLIES
A4M-0820-31%. 2304 {ITHER ~ OFFICE sidpLies
#4i-Ga20-811 2201 GRSOLIKE
LEYEL TERT
Y GRSBLTHE FHR TRULK
4480820811, 22-05 UKTFOENS
¥ SUPRLTES
AYHER SERUICES & CHaHEES
A4U-2420~811 32-04 TELEPHORE
LEVEL TEET
ETh] USE OF DELL PHONE
40-0A20-611 3301 [ETITIBE PRIMTIHG SERUICER
- G420 ili.%é -03 AUTRHNTIUE CQUIPHERT
LEVEL TERT
ity YEHTOLE BERAIR: LABBR & BARTS
E4-0420-811 . 34-04 COHPUTER ERUIRHENT
400420011 3409 SLHER REPAIR
¥* BYHER SERUILES & CHARGES
ATHER USER
H40-5&20-911 . 50-0% APNINISTRATION FEES
LEGEL TERT
a1 ARHTHISTRATION FEES-BENERGL FUND
AUBMIHISTRATIOY FEES-CENTRAEL STHRES Fuup
FA0-BEIU-811 4370 BAlF BERY CXFEHSE
# BTHER YSES

CITY IF SBUTH

[ERE #0065

LUBSET

24403
actuaLs

49 447

{
¥
17

984

Y

1,381

i

W

i1
40,864

542;54?

13,826

5,519
1%, 345

2604
atTUsLE

1,808
1,000

101,195

143
121

TEXT AT
1,480
1,400

0¥

1,781

687

TEXT &7
700
700

TEXT 407
i ;ﬁﬂ

TERT BT
13,303
1,90¢
15,712

4,976
22,823

20404
IREETHAL
aURLEY

b0

]
B0

H2dq 404

5,500

21,347

29

B

PRHIk
GRIGENAL
BUBGET

1sq,d?3

g
200

0
1,400

234

1,834

(Lt

256
1,200

&,500

1,712



ACERHAT WUNBEE

¥

Wi E

SEREE BEPATH

FEMER REPRIR/THE

CITY OF SOUTH BEND 200% BUDBEY

SELOUNT DESCRIPTION

Py

2003
ACTUALS

532,700

637,728

2004
ACTUALS

-3

PR 0%
GRIBIHGL IRIGIRAL
N BEDEEY

548,407 715,432

448 407 10,432

i



THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

PROJECT RELEAF (Fund #655)

REVENUE:
Project Releaf Collections
Total Revenue

Total Revenue Increase/(Decrease)
Revenue increase/{Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries (Temporary Help}
Benefits (FICA taxes)
Total Personnet Costs

Supplies
Services / Other Uses:
Automotive Equipment Repair
Totai Services / Other Uses
Qther Uses:
Administration Allocation
Bad Debt Expense
Totat Other Uses
Capital

Total Expenditures

Total Expenditures Increase/{Decrease) - excluding Capital
Expenditures increase/(Decrease) as a Percent - excluding Capital

Revenue Over/(Under) Operating Expenditures

Revenue Over/(Under) Total Expenditures

NOTES:

2003 2004
Actual Actual
312,154 148,781
312,154 149,781
2003 2004
Actual Actual
40,156 49,641
3,643 3,798
43,790 53,439
4,613 4,165
24,460 28,503
24,460 28,503
3,495 3,661
1,877 1,795
5,372 5,476
22,025 0
100,269 92,583
233,910 57,188
211,885 57,198

a - Refiects no increase in revenue due to no change in leaf pick-up area.
b - Represents 40 parnt-time employees working 180 hours each at hourly rates between $7.5C and $8.25.

¢ - Represents fransfer of funds fo cover street department personal costs during leaf pick up period.

CASH BALANCE PROJECTION (necessary to cover deficit budget)
Project Re-Leaf Fund (#655) cash balance as of 12/31/04

2005 budget overage/(defict) - (above)

Projected Solid Waste Fund cash baiance as of 12/31/05

2004 Anticipated 2005
Budget Changes Budget

154,440 Qa 154,440
154,440 0 154,440
0
0.0%

2004 Anticipated 2006

Budget Changes Budget

54,900 1,004 b 55,804
4,400 77 4477
59,300 1,081 60,381
4,637 s} 4,637
35,472 G 35,472
35,472 0 35,472
3,681 159,688 c 163,370
300 0 300
3,981 159,689 163,870
45,700 1,900 47,600
149,090 162,670 311,760
160,770
165.5%
51,050 (157,320}
5,350 (167,320

421,333

(187.,320)
264,013

% of
Change

1.8%

0.0%

0.0%
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
CENTURY CENTER (Fund #670)

2003 2004 2004 Anticipatad 2005
Actual Actual Budget Changes Budget
REVENUE:
Hotal/Motel Tax Alocation 1,130,812 1,164,483 1,164,483 0 a 1,164,493
Room Rantal 404,800 243,548 551,006 0,639 b 561,845
Catering Commission 601,265 653,420 614,218 11,443 b 825,861
Parking 218,844 220,670 256,822 {14,568) ¢ 242,254
Equipmant Rental 148,844 142 4869 169,253 1,083 b 170,336
AN Tech Time 31,354 33,020 37,907 5,063 b 42,680
Art Center Rant 65,060 65,000 64,000 o] 65,000
Marriott/Skywalk 11,890 14,442 17,325 1,733 19,058
Management Fee from Hall of Fame 50,000 50,000 50,000 s} 50,000
intarest Income 2,359 551 2,810 (18100 b 1,000
NFF Empioyee Reimbursemant o] 11,338 29,131 1,165 b 30,296
Miscellaneous Income 220,408 408,078 91,142 7,208 b 98,350
Totat Revenue 2,883,374 3,007,028 3,048,107 21,946 3,071,053
Total Revenue increase/{Decrease) 21,048
Revanue Increasef(Decrease) &5 a Percent 0.7%
Revanue Increasef{Decrease) as a Percent - excluding Hotel/Motal Tax incresses 0.7%
03 2004 2004 Parsonnel Other 2008
Actusl Actuai Budget Ordinance Changes Change Budget
EXPENDITURES:
Parsonnel Costs
Salaries 1,384,681 1,482,857 1,645,219 46,232 8,354 d (15,109) o 1,584,696
Benefits 320,185 436,805 426,470 5,388 811 d 259 f _ 433,026
Total Personnel Costs 1744, 768 1,822,662 1,971,689 51618 9,265 {14,850y 2,017,722
Suppiles:
Maintenanca Suppiias 28,935 30191 40,995 0 v 4] 40,995
Cleaning Suppiles 28,438 22544 30,800 i) o 0 30,600
Buliding Materiats 19,138 17,716 18,40C o \] ¢ 18,400
Uniforms 9,481 8241 15,00C 0 [\] (1,500) 13,500
Other Supples 18,151 17 651 18,70C 0 0 1.500 18,200
Total Supplies 08,138 86,343 121,885 4 0 o 121,695
Services;
Electric 242,815 277,638 235,000 [+ V] 5,000 240,000
Gas 108,662 87275 105,000 [+ 0 ] 105,000
Water & Trash 31,877 32,371 31,000 G Q {3,000} 28,000
Sacurity Services 178,283 192,561 179,484 ] Q 8,966 168,450
Capitat lL.ease Payments 50,838 53,783 47,246 o 0 (28,174} ¢ 19,772
Building Repsir 42,680 87174 49,416 ] o] 6,564 h 56,000
Promotions / Marketing 81,566 84,820 89,000 o] o] 0 69,000
Liability Aliccation 82 584 82,894 82,584 o] s} 572 63136
Fquipment Repair 52719 57,003 57,500 o] o] 15,300 | 73000
#Fquipment Rental 16,430 6,524 12,000 o] o] 0 12,000
Telaphone & Communications 26,314 25,446 21,000 o 0 2,600 23600
Miscellaneous Contractuals 39,809 36,221 41,000 o 0 0 41,000
Other Misc Services 16,188 38,787 18,710 ] 3] {1,000} 17,718
Total Services 1,011,463 1.032.408 959,620 0 3] 7,068 876,688
Qther Charges:
Administrative Fees 680,967 83,089 83,059 0 1] 1,148 84,205
Central Servicas 3,260 3457 3467 o] 0 504 3,861
Total Other Charges 64 227 66,518 88,5168 4] 1] 1,850 88,166
Total Expenditures 2,888,585 3,117,928 3,128,520 51,618 9,265 !6,132! 3,184,271

Total Expenditures increase/{Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Overi{Under} Expenditures

5241} 110,801 50.413)

NOTES:
& - Reflacts no changa recelved from Hotel/Motel Taxes over the previous year for operations,
b - Refiects the actual ievel of revenue anticipatad based upon projections for 2003.

54,761
1.7%

113,218)

¢ - Reflects the estimated decrease form South Bend School Corp. on a restructured parking agreement for scheol events plus the additional funding

frem the Clty Genaral Fund ($3,000) to help offset this decreass.

d « Represents a salary increase for Diractar-Events Sarvicas {$450), Director-Building Englneer ($2,562}, Secretary to the Board ($323),
Director of Media Services ($1,664), Manager of Media Services (3625} and Media Services Technician ($638). Also, the promaotion of

a Secratary |l to a Secretary lil (§1,162).
e - Reflects the increase to Extra & Overtime and Parmanent Part Time,

f - Maintains no increase in total cost for the City’s Sei-insurance Health Plan plus any necessary changes from last year's budget regarding

covarage options chosan by employees {Le., family, single or rebate).

Also includes a increase of the City's mandated contributions to the State's PERF plan which was 4% of total salary in 2004 to 4.25% in 2005.

This rate is determined by the Indiana Board of Trustees of PERF on an anhual basis.
g - Lease purchase payments decrease due tc leases maturing during 2004.
h - Reflects anticlpated increases in repairs to the building bacause of aging.

i - Reflects an anticipated 25% increase for equipment rapairs due to the age of the equipment.

in order to request the proposed 2005 Budget, it is necessary fo identify the fund's cash balance which should be availzble to absorb the budget deficit.

CASH BALANCE PROJECTION {necessary te cover deficit budget)
Century Center Fund cash batance as of 12/31/03 8,733

2005 budget overage/{deticil) - (above) {113,218)
Projected Century Center Fund cash balance as of 12/31/05% {106,488)

*This deficit will be covered by the transfar of funds from the Century Center reserve for capltal.

% of
Change

23%

00%

0.7%
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CITY 8F SOUTH BEND 2005 BEDBET 3t - g
palit 2005
2003 2004 ARIGTHAL IRISTHAL
ROLIUNT MUMBER  ADCOUNY BESCRIFTINY ACTUALS ACTUBLS KUDSET RUBGET
§70-0406-545_ 22-04 TELEPHINE & TELEGEAPH 24,297 24,748 21,608 23,008
§FU-0A04~545. 3205 ATHER CIMR/TRANS 2,087 1,178 2 il 3,000
LEVEL  fEuT TERT AHT
601 FAGER AKD TELL PRONE RENTH 1,508
ALARE AUNITORING & thFELTiﬂﬁﬁ 1,560
§,008
£78-0466-64% . 33-07 PUBLICATIMG LESAL NOTICE 126 D 590 0
§70-0406-645 . 33-03 FRANDTIONAL 81,564 84 820 19 060 89,500
LEMEL  TERT TEXT aRT
) BARKETING By at
R, 000
§78-0406-44%. 34-87 LIARILITY §2,504 82,894 82,494 83,466
§70-04B6~645. 3581 ELECTRIC 247,815 277,539 23% 660 240,300
&70-0406-545. 3587 B3 109,462 87,275 105 4a0 165,500
§70-0406~645 35-63 TEATH RENGUAL 13,062 14,400 18,000 15 600
470-0406-645. 3534 HATER 18,895 21,974 13,800 13,008
§70-0A06-445 15-01 BUTLBIHES 47,608 57,174 45 414 57,969
LEUEL  TERT TEXT #HT
501 BAINT. AGREENENT - CHILLERS 10,500
LOMN 4 BLERTS THTERTUR 2,660
HATNT. SGRELHENT ~ GEHERATIR 1,200
AATNT. AGREEWENT - FLEVATORS 9 400
FIKE FUMP TEST 1,800
MATHT. ACREENERT - BOTLERS 4,000
EMERGY HAKRGEHCHT COMTHACY 22,000
57,000
§76-0406-645. 36-04. CHNFUTER. ERUIFAERY 1,813 3,885 2 508 4,000
§70-0406-445. 36-05 BTHER EQUIRMENT 52,719 57,003 57,500 75,600
670-0406-44%, 37-07 CARTTAL LEASE RAYHENTS 0,438 53,763 a7 ,9dé 19,772
LEVEL  TEXT TEZT U7
861 LEASID VEHILLES 16,594
LESSED BTH BACHINE 1 984
LEASED PHITAGE HETER 1,272
19,772
§70-0404-445. 37~ ;4 ERUTPRENT RENTALS 14,617 24,339 12,500 12,800
$70-0406-645. 39-10 SUBSCRIFTIONS 44 1,225 1,608 1,660
é?%“94%$m6@"_§“~5& puEs 438 297 1,508 1,000
$70-8406-645. 39-12 SECURITY 178,763 192,561 179,484 188,450
$70-0406-645. 39-70 EPUCATIEN & TRAIHING 5,017 1 443 § 0
$70-D4D4-545. 39-89 HISD CHERGES & SERUICES 39,609 34,223 41,800 43,000



EIRRY

LEUEL

801

&7

LEUEL

8t

E3

B33

UHT RURIBER al

TERY
EXTERNINATING
FLasd TURING
HINDIM fL Eﬂhf&h
CAMEPY 578
BISCELLGHERYS
CHPTER UREGE

ITAYE BoaRh 0
BUPAK FEE
-

THER SERUICE
HYHER @EE

Dafe-645. 3003 0D

TERY

EENERAL FL
SERTRAL SE

HTHER H3ES
CENTURY CEHTER

CERTURY CEHTER

CITY W

COHUET pESCEIPTEGH

RECTUARTY

§ % CHARGER

HIMTSTRATIVE COSY

INUTH REND 2003 RUDGEY

a3
AUTHALE

1,011,453

44,207

44,297

7,868,585

1,888 585

2044
RLTHALE

TEXT AW
1,000
1,500
3,500
3,000

506
3,060
1,500

1,037,408
46,514

TEXT M
84,205
3,941
65,144

is'.i_‘ i&

3 117,929

3,137,999

2004
IRIGIEAL
BURELY

949 420

46,514

&b

B
,JLn

3,122 319

‘.::,ii‘? alE

043
[HIGTHAL
UDEET

574,688

48,148

48,166

3,184,271

3,184 271



